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\ IDUCIARY RISKS EXPOSURE FOR THE COUNTY EXECUTIVEV;-- OF KAKAMEGA

l7l Analysis of the audit report for the County Executive of Kakamega for the FY
2023/2024 shows a cumulative total of Ksh. Ksh.41,522,700,392 as the total financial
exposure from fiduciary risks as shown in Table 3.37.

Table 3.37: Cumulative Fiduciary Risk for the County Executive of Kakamega
for the Financial Year 202312024

Concise Details Key Key
0bservations Recommendatio

ns

Fiduciary
Risk

Unreconcile
d Transfers

Unsupporte
d Advance
Payments

Inaccurate
Cash and
Cash
Equivalents

Unconfirme
d

Transfers to other
government
entities (e.g.,
Kakamega
County
Microfinance
Corporation,
Kakamega Dairy
Development
Corporation)
show variances
between amounts
transferred and
amounts received.
Advance
payments to
contractors for
roads, drainage
works, and public
lighting projects
lack supporting
documents (e.g.,
invoices,
completion
certificates).
Unpresented
cheques and
receipts in cash
book not recorded
in bank
statements.
Outstanding
imprests and
advances lack

- Variances in
transfers to
entities.
- Lack of
reconciliation
between
financial
statements and
entity records.

- Lack of
documentation
for advance
payments.
- Risk of
misallocation
or misuse of
funds.

- Unreconciled
bank balances.
- Risk of
mismanageme
nt offunds.

Ensure proper
documentation
and verification
of advance
payments before
disbursement.

Conduct regular
bank
reconciliations
and ensure timely
recording of
transactions.
Maintain updated
imprest registers
and enforce

Fiduciary
Risk Amount
(Ksh.)
241,126
(Microfinanc
e)

6,000,000
(Dairy)
500,000
(Water)
484,000
(cRF)

53,759,174
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- Lack of
proper records
for imprests.

Ensure proper
reconciliation of
transfers and
verifu amounts
received by
entities.

331,157,093

18,325,045



Table 3.37: Cumulative Fiduciary Risk for the County Executive of Kakamega
for the Financial Year 202312024

Fiduciary Concise Details Key Key Fiduciary
Risk Observations Recommendatio Risk Amount

ns (Ksh.)
Outstanding
Imprests

Pending
Accounts
Payable

High Wage
Bill

Delayed
and Stalled
Projects

updated registers
and explanations
for non-recovery

Deposits and
retentions lack
detailed schedules
of individual
contractors owed.

Pending bills
totaling
Ksh.l,708,945,89
2, some dating
back to
20t5/2016.

Compensation of
employees
constitutes 45oZ

oftotal revenue,
exceeding the
35% threshold.

Projects including
Mumias Slaughter
House at contract
sum of
Kshs.19,649,884.
to ten ( l0) on-
going projects
some dating back
to the period
2014120t5
costing
Kshs.7,244,942,2
l4 at the

- Risk of
misuse or non-
recovery of
funds.
- Lack of
detailed
analysis of
retentions.
- Risk of
misallocation
or non-
payment to
contractors.
- Long-
outstanding
pending bills.
- Risk of
financial strain
and default on
obligations.
- High wage
bill relative to
revenue.
- Risk of fiscal
indiscipline
and reduced
funds for
development.
- Delayed
project
completion.
- Risk of cost
ovemrns and
lack of value
for money.

timely recovery
of outstanding
imprests.

Provide detailed
schedules of
retentions and
ensure proper
documentation.

Prioritize
settlement of
pending bills and
ensure timely
payment of
obligations.

Implement
measures to
control wage bill
growth and align
with fiscal
responsibility
guidelines.

Monitor project
progress closely
and enforce
timely
completion of
projects.

7l1,017,898

1,708,945,892

5,624,458,149

7,244,942,214
(ongoing
projects)
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Unsupporte
d Deposits
and
Retentions



Table 3.37: Cumulative Fiduciary Risk for the County Executive of Kakamega
for the Financial Year 202312024

Fiduciary Concise Details Key Key Fiduciary
Risk Observations Recommendatio Risk Amount

ns (Ksh.)
department of
Health Services.

Irregular Procurement of - Lack of
Procuremen fertilizerslacked proper
t of proper documentation
Fertilizers documentation, and storage.

and some - Risk of
fertilizers were mismanageme
poorly stored, nt and loss of
compromising public funds.
quality.

Lack of Fixed assets - Incomplete
Updated register lacks asset register.
Fixed detailed - Risk of
Assets information (e.g., mismanageme
Register acquisition date, nt or loss of

location, cost). assets.

Cumulative Fiduciary Risk Exposure Total

528.,960.,000Ensure proper
documentation
and storage of
fertilizers, and
conduct regular
stock takes.

Update the fixed 25,293,909,80
assets register I
with detailed
information and
ensure proper
tagging ofassets.

Ksh. 41,522,700,392.

163 lPage



3.38 FIDUCIARY RISKS EXPOSURE FOR THE COUNTY EXECUTIVE
OF VIHIGA

172 Analysis of the audit report for the County Executive of Vihiga for the FY
202312024 shows a cumulative total of Ksh. Ksh. 3,406,078,808 as the total financial
exposure from fiduciary risks as shown in Table 3.38.

Table 3.38: Cumulative Fiduciary Risk for the County Executive of Vihiga for the
Financial Y ear 202312024

Fiduciary Concise Key Key Fiduciary
Risk Details Observations Recommendation Risks

s Amount
(Ksh.)

Non- Commission of Lack of Ensure all income, 4,298,552
Disclosure of Ksh. 4,298,552 transparency in including
Commission earned from financial commissions, is
Earned from payroll services reporting, accurately
Payroll was not leading to disclosed in
Services disclosed in the potential financial

financial misstatement of statements.
statements. income.

Transactions 516 Payments were Strengthen internal 314,6451241
in System transactions made without controls to ensure
Payments but worth Ksh. proper all transactions are
notProcessed 314,645,241 documentation, properlyrecorded
in Payment were paid but raising and reconciled.
Details not captured in concerns about

payment the accuracy
details. and

completeness
of financial
records.

Inaccuracies Unreconciled Lack of Implement regular 62,197,930
in Transfers difference of reconciliation reconciliation
to Other Ksh. between processes to
Government 62,197,930 financial ensure accuracy in
Agencies between the statements and financial reporting.

amount ledger entries,
transferred to indicating
other entities potential
and the ledger mismanagemen
amount. t of funds.

Long Outstanding Failure to Enforce strict 16,638,638
Outstanding imprests of recover imprest recovery
Imprests and Ksh. imprests and policies and ensure
Advances 16,638,638, advances, timely recovery of

including Ksh. leading to outstanding
14,000,000 amounts.
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Table 3.38: Cumulative Fiduciary Risk for the County Executive of Vihiga for the
Financial Y ear 2023 12024

Fiduciary Concise Key K"y Fiduciary
Risk Details Observations Recommendation Risks

s Amount
(Ksh.)

Irregularities
in
Construction
of Modern
Funeral
Home

Delays in
Completion
of Governor's
and Deputy
Governor's
Residences

Irregular
Procurement
of Motor
Vehicle
Insurance

transferred to
the County
Assembly,
were not
recovered.
Ksh.
94,294,478
spent on a
funeral home
project, but
materials used
did not match
the bill of
quantities, and

the project was
incomplete.
Ksh.
142,094,694
spent on the
construction of
residences, but
the project was
incomplete,
and
water/electric it
y were not
connected.
Ksh.
30,642,507
paid for motor
vehicle
insurance, but
the insurer was
not fully paid,
and the
contract terms
were
unfavorable.

potential loss
of public funds

Misuse of
public funds
due to non-
compliance
with contract
specifications,
leading to
potential loss
ofvalue for
money.

Delayed project
completion and
failure to
deliver value
for money,
leading to
potential
wastage of
public funds.

Unfavorable
contract terms
and partial
payments,
leading to
potential
financial risks
and non-
compliance
with
procurement
Iaws.

Conduct thorough
project monitoring
and ensure
compliance with
contract
specifications.

Review and
renegotiate
contract terms to
ensure compliance
with procurement
laws and protect
public funds.

94,294,478

142,094,694

30,642,507
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Ensure timely
completion of
projects and

adherence to
proj ect timelines.



Table 3.38: Cumulative Fiduciary Risk for the County Executive of Vihiga for the
Financial Y ear 2023 12024

Fiduciary Concise Key Key Fiduciary
Risk Details Observations Recommendation Risks

Stalled
Construction
of Eco-Toilet

Irregularities
in
Procurement
of Non-
Perishable
Foodstuffs

Lack of Cost-
Benefit
Analysis of
Revenue
Automation
System

Ksh. 1,975,526
paid for an eco-
toilet project,
but the project
stalled, and the
contractor was
not on site.

Ksh.
187,287,023
paid for a

hospital plaza
project, but the
project was
incomplete,
and the
contractor was
not on site.
Ksh.2,033,107
paid for non-
perishable
foodstuffs, but
procurement
laws were
violated, and
the Local
Purchase Order
(LPO) was
issued
prematurely.
Ksh.
41,928.000
paid for a

revenue
automation
system, but the
system was not
fully
automated, and
the cost-benefit
analysis was
lacking.

Stalled projects
lead to wastage
of public funds
and failure to
deliver
intended
services.
Incomplete
projects and
lack of
contractor
presence,
leading to
potential loss
of public funds

Non-
compliance
with
procurement
laws, leading to
potential
mismanagemen
t of public
funds.

s

Monitor project
progress closely
and take corrective
action for stalled
projects.

Ensure proper
project
management and
contractor
accountability.

Ensure strict
adherence to
procurement laws
and regulations.

Conduct a

thorough cost-
benefit analysis
before
implementing such
systems.

Amount
(Ksh.)
1,975,526

187,287,023

2,033,107

41,928,000
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Irregularities
in
Construction
of Hospital
Plaza

Lack ofcost-
benefit
analysis,
leading to
potential
inefficiencies
and wastage of
public funds.



Table 3.38: Cumulative Fiduciary Risk for the County Executive of Vihiga for the
Financial Y ear 2023/2024

Fiduciary Concise Key Key Fiduciary
Risk Details Observations Recommendation Risks

s Amount
(Ksh.)

Pending 7lo/o of the Lack of system Ensure proper 58,777,600
Works by contract sum integration and handover and
Vendor on (Ksh. incomplete integration of
Revenue 58,777,600) handover, systems before full
Automation paid, but the leading to payment is made.
System system was not potential

handed over to inefficiencies
the County and wastage of
Executive, and public funds.
integration
with existing
systems was
lacking.

Lack of 44 out of 150 Underutilizatio Ensure optimal N/A
Optimal Point of Sale n of assets, utilization of
Utilization of (POS) leading to assets and address
Point of Sale machines were potential loss any issues with
Machines not in use, of revenue and faulty devices.

leading to inefficiencies
potential in revenue

Accumulated
Pending Bills
Relating to
Legal Costs

Non-
Compliance
with Climate
Change
Regulations

revenue
collection
inefficiencies.
Pending legal
bills of Ksh.
230,628,051,,
including Ksh.
188,867,539 in
decree sums,
were not
settled.
The County
Executive did
not fully
implement
climate change
laws, including
Environmental
Impact
Assessments
(EIA) and

col lection

Failure to settle
legal bills,
leading to
potential
financial
liabilities and
penalties.

Non-
compliance
with climate
change
regulations,
leading to
potential
environmental
and legal risks

Prioritize the
settlement of legal
bills to avoid
further financial
liabilities.

Ensure full
compliance with
climate change
laws and
regulations.

230,628,051

N/A
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Table 3.38: Cumulative Fiduciary Risk for the County Executive of Vihiga for the
Financial Y ear 202312024

Fiduciary Concise Key Key Fiduciary
Risk Details Observations Recommendation Risks

s Amount
(Ksh.)

Greenhouse
Gas Emissions
reporting.
Ksh. 3,000,000
paid to the
Council of
Governors,
which should
have been
funded by the
National
Government.
Only 1% of
employees
were persons
with
disabilities,
below the
recommended
s%.
Compensation
of employees
constituted
48% of total
revenue,
exceeding the
35% threshold.
Projects valued
at Ksh.
392,444,106
were
completed but
not paid for,
and projects
valued at Ksh.
749,049,758
were
prioritized due
to resource
constraints.

3,ooo,ooo

392,444,106

Irregular
Payment to
Council of
Govemors

Non-
Compliance
with Persons
Living with
Disabilities
Act,20l3

Non-
Compliance
with Fiscal
Responsibilit
y on Wage
Bill

Non-
Achievement
of Annual
Development
Plan and
Budget
Targets

Unauthorized
expenditure,
leading to
potential
misuse of
public funds.

Non-
compliance
with the law,
leading to
potential legal
and
reputational
risks.
Excessive wage
bill, leading to
potential fiscal
indiscipline and
strain on the
County's
finances.
Failure to
achieve
development
targets, leading
to potential
delays in
service delivery
and
development.

Ensure compliance
with the Persons
with Disabilities
Act by increasing
the recruitment of
persons with
disabilities.

Implement
measures to reduce
the wage bill and
ensure compliance
with fiscal
responsibility
regulations.
Prioritize and
allocate resources
effectively to
ensure the
achievement of
development
targets.

N/A

N/A
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Ensure that all
expenditures are
properly
authorized and
funded by the
appropriate entity.



Table 3.38: Cumulative Fiduciary Risk for the County Executive of Vihiga for the
Financial Y ear 202312024

Fiduciary Concise K"y Key Fiduciary
Risk Details Observations Recommendation Risks

s Amount
(Ksh.)

Weak 956 Weak internal Strengthen internal 1,823,193,35
Controls over transactions controls, controls over the 5

IFMIS worth Ksh. leading to IFMIS payments
Payments 1,823,193,355 potential module to prevent
Module were paid in financial manipulation.

cash, making mismanagemen
the system t and fraud.
susceptible to
manipulation.
Expired
medical drugs
were found in
stores, and
records were
not maintained
properly.

Nine (9) bank
accounts were
dormant, with
no operations
for over a year

Weaknesses
in
Management
of Drugs and
Medical
Supplies

Poor
management of
medical
supplies,
leading to
potential
wastage and
loss of public
funds.
Dormant
accounts,
leading to
potential
mismanagemen
t offunds and
inefficiencies.
Lack of IT
disaster
recovery plans,
leading to
potential data
loss and
business
disruptions.

Improve the N/A
management of
medical supplies
and ensure proper
record-keeping.

Close or reactivate
dormant accounts
to ensure proper
management of
funds.

N/ADormant
Bank
Account

Delay in
Implementing
Information
Technology
Internal
Controls
System

Lack of Fully
Operational
Audit
Committee

The IT
Continuity and
Disaster
Recovery Plans
were still in
draft form,
exposing the
County to risks
ofdata loss and
business
disruptions.
The Audit
Committee met
only twice
during the year,
and the internal

Ineffective
oversight,
leading to
potential
financial

Finalize and
implement IT
Continuity and
Disaster Recovery
Plans to mitigate
risks.

Ensure the Audit
Committee nreets
regularly and
approves the

N/A
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N/A



Table 3.38: Cumulative Fiduciary Risk for the County Executive of Vihiga for the
Financial Y ear 2023 12024

Fiduciary
Risk

Concise
Details

Key
0bservations

mlsmanagemen
t and lack of
accountabili

Key
Recommendation
s

internal audit
charter.

Fiduciary
Risks
Amount
(Ksh.)

audit charter
was not
approved.

Cumulative Fid Risk Total Ksh. 406,078,808
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FIDUCIARY RISKS EXPOSURE FOR THE COUNTY EXECUTIVE OF
BUNGOMA

173 Analysis of the audit report for the County Executive of Bungoma for the FY
202312024 shows a cumulative total of Ksh. Ksh. 5,831,873,351 as the total financial
exposure from fiduciary risks as shown in Table 3.39.

Table 3.39: Cumulative Fiduciary Risk for the County Executive of Bungoma for
the Financial Year 202312024

Fiduciary Concise Details Key Key Fiduciary
Risk Observations Recommendatio Risks

ns Amount
(Ksh.)

Unreconcile Variance of Payroll data Ensure 592,880,495
d Variance Ksh.592,880,495 shows higher reconciliation of
on between payroll expenditure payroll data with
Compensatio data and financial than reported in financial
n of statements. financial statements and
Employees statements. No provide

explanation explanations for
provided for the variances.
vanance.
Variances not
explained or
reconciled, e.g.,
Kimilili
Municipality
(Ksh.39,647,58
6), Bungoma
Municipality
(Ksh.80,665,13
3).

647,969,990Unreconcile
d Variances
on Transfers
to Other
Government
Entities

Unaccounted
for Other
Grants and
Transfers

Unsupported
Outstanding
Imprests and
Advances

Transfers to other
entities (e.g.,
Kimilili
Municipality,
Bungoma
Municipality)
show
discrepancies
between amounts
transferred and
received.
Ksh.68l,048,669
in other grants
and transfers lack
supporting
documents.

Ksh.21,594,790
in outstanding
imprests, some
dating back to
2016, with no
supporting
documentation.

No
documentation
provided to
verify the
accuracy and
completeness of
these transfers.

Imprests were
not accounted
for or
surrendered as

required by
regulations.

Provide
supporting
documents for all
grants and
transfers to
ensure
transparency and
accountability.
Ensure all
imprests are
accounted for and
surrendered
within the
stipulated time
frame.

681,048,669

21,594,790
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Reconcile
transfers with
receiving entities
and provide
explanations for
discrepancies.



Table 3.39: Cumulative Fiduciary Risk for the County Executive of Bungoma for
the Financial Year 202312024

Fiduciary Concise Details Key Key Fiduciary
Risk Observations Recommendatio Risks

ns Amount
(Ksh.)

Unsupported Ksh.1,555,811 in No Provide 1,555,811
Prior Year prior year documentation supporting
Adjustments adjustments lack provided to documentation

supporting verify the for all prior year
schedules, accuracy of adjustments to
journal entries, prior year ensure accuracy
and bank adjustments. and
reconciliation completeness.
statements.

Pending Pending bills Failure to settle Prioritize the 3,339,153,75
Accounts increased by bills during the settlement of 8

Payable Ksh.2,094,647,07 year they relate pending bills as a

7 (168%) from to distorts first charge on
the previous year, financial the County
totaling statements and Revenue Fund.
Ksh.3,339,153,75 affects
8. subsequent

budgets.
Unreconcile Ksh.10,335,677 Discrepancy Reconcile 12,1951263
d Electricity owed to Kenya between County electricity bills
Pending Power, but third- records and with Kenya
Bills party Kenya Power's Power and ensure

confirmation records. accurate
shows reporting of
Ksh.22,530,940 liabilities.
owed, resulting in
an unreconciled
variance of
Ksh.12,195,263.

Unreconcile Ksh.566,828,951 Discrepancy Reconcile 535,474,575
d Lapfund in Lapfund between County Lapfund pension
Pending pension records and deductions and
Bills deductions, but Lapfund's ensure accurate

third-parry records. reporting of
confirmation liabilities.
shows
Ksh.31,354,376
owed, resulting in
an unreconciled
variance of
Ksh.535,474,575.
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Fiduciary
Risk

Irregularities
in Human
Resource
Management

Irregularities
in
Procurement
and
Contracts

Delayed and
Stalled
Projects

Failure to
Transfer
Functions to
Municipaliti
CS

High wage bill
exceeds the
35% threshold,
lack of diversity
in recruitment,
and prolonged
acting
capacities.

Contracts lack
key details, and
fertilizers were
issued free of
charge instead
of being sold,
leading to loss
of revenue.

Projects are
behind
schedule,
incomplete, or
stalled, leading
to potential cost
ovemrns and
loss of public
funds.
Failure to
transfer
functions to
municipalities
as required by
law.

Ensure
compliance with
the one-third
basic salary rule,
promote ethnic
diversity in
recruitment, and
convert
temporary
workers to term
contracts as

required by law.

Ensure all
contracts contain
complete
information,
provide monthly
progress reports,
and adhere to
planned subsidy
programs.

Monitor project
implementation
closely, ensure
timely
completion, and
take corrective
action for stalled
projects.

Transfer garbage
col lection
functions to
municipalities as

per the Urban
Areas and Cities
Act.

Fiduciary
Risks
Amount
(Ksh.)
N/A
(Complianc
e issue)

N/A
(Complianc
e issue)

N/A
(Project
delays)

N/A
(Complianc
e issue)

Table 3.39: Cumulative Fiduciary Risk for the County Executive of Bungoma for
the Financial Year 202312024

Concise Details Key Key
Observations Recommendatio

ns

l73 lPage

Non-adherence to
onethird basic
salary rule, lack
of ethnic
diversity in
recruitment,
excessive wage
bill (47o/o of total
revenue), and
engagement of
temporary
workers without
conversion to
term contracts.
Lack of key
information in
contracts, failure
to provide
monthly progress
reports, and
failure to sell
fertilizers at
subsidized prices
as planned.
Delays in
construction of
projects such as

Mbakalo
Stadium,
Masinde Muliro
Stadium, and
Kanduyi-Sang'alo
Junction Road.
Garbage
collection, a

function of
municipalities,
was still being
managed by the
County
Executive.



Table 3.39: Cumulative Fiduciary Risk for the County Executive of Bungoma for
the Financial Year 202312024

Concise Details Key Key
Observations Recommendatio

NS

Lack of Risk
Management
Policy

No risk
management
policy or risk
assessment
conducted during
the year.

Internal audit
function
understaffed, lack
of independence,
and failure to act
on audit
recommendations

Lack of risk
management
framework
exposes the
County to
operational,
legal, and
financial risks.
Internal audit
reports were not
acted upon, and
the function
lacked
independence,
reducing its
effectiveness.

Develop and
implement a risk
management
policy and
conduct regular
risk assessments.

Strengthen the
internal audit
function, ensure
independence,
and implement
audit
recommendations
promptly.

Fiduciary
Risks
Amount
(Ksh.)
N/A
(Complianc
e issue)

N/A
(Complianc
e issue)

Cumulative Fiduciary Risk Total Ksh. 5,831,873,351

3.39 FIDUCIARY RISKS EXPOSURE FOR THE COUNTY EXECUTIVE
OF BUSIA

174 Analysis of the audit report for the County Executive of Busia for the FY 2023/2024
shows a cumulative total of Ksh. 6,255,000,000as the total financial exposure from
fiduciary risks as shown in Table 3.40.

Table 3.40: Cumulative Fiduciary Risk for the County Executive of Busia for the
Financial Y ear 2023 / 2024

Fiduciary Concise Key Key Fiduciary
Risk Details Observations Recommendatio Risks

ns Amount
(Ksh.)

Unsupported Payments for Lack of Strengthen 161525,845
Expenditure on domestic and invitation internal controls (Domestic)
Travel foreign travel letters, on travel

without proper attendance expenditure and
documentation. lists, and ensure all

evidence of payments are
travel (e.g., supported by
boarding proper
passes). documentation.
Foreign travel Ensure 18,496,248
payments to a competitive (Foreign)
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Fiduciary
Risk

Weaknesses
in Internal
Audit
Function



Table 3.40: Cumulative Fiduciary Risk for the County Executive of Busia for the
Financial Y ear 2023 12024

Fiduciary Concise Key Key Fiduciary
Risk Details Observations Recommendatio Risks

ns Amount
(Ksh.)

Unsupported
Hospitality
Expenditure

Unexplained
Variances in
Transfers

Lack of
Ownership
Documents

Payments for
hospitality
without
matching
attendance lists
or tender
documents.

Variances
between
County
Executive and

other entities'
financial
statements.

single firm
without clear
procurement
process.

Payments for
hospitality
supplies and
services lacked
supporting
documents
(e.9.,
attendance
lists, work
plans).
Transfers to
other
govemment
entities and
grants were not
reconciled,
leading to
unexplained
variances.
Misclassificati
on of
expenditure
under "Other
Grants and
Transfers."
Tractors worth
Ksh.
24,500,000
lacked
ownership
documents and
number plates,
and were not
updated in the
asset register.

bidding and
proper
procurement
processes for
travel services.
Ensure all
hospitality
expenses are
properly
documented and
approved.

Reconcile all
transfers and
grants with
receiving entities
to ensure
accuracy and
completeness.

Ensure proper
classification of
expenditures in
line with financial
regulat ions.

Ensure all assets

are properly
recorded in the
asset register and
ownership
documents are

obtained.

9,335,949

5,737,937
(Transfers)

24,500,000
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Tractors
purchased
without
ownership
documents or
number plates.

954,202,,673
(Other
Grants)



Table 3.40: Cumulative Fiduciary Risk for the County Executive of Busia for the
Financial Y ear 202312024

Fiduciary Concise Key Key Fiduciary
Risk Details Observations Recommendatio Risks

ns Amount
(Ksh.)

Unreconciled Pending bills Pending bills Reconcile 1,838,870,34
Pending Bills not reconciled of Ksh. pending bills with 5

with Controller 1,838,870,345 the Controller of
ofBudget were not Budget and
reports. reconciled with ensure timely

the Controller settlement of
of Budget's bills.
report, leading
to unexplained

three (3)
projects worth
Kshs.25,829,5
92 for Mauko
child
Protection
Centre,
Mortuary at

Nambale Sub-
county and
matemity wing
at Nasira

vanances.
Voided
transactions
worth Ksh.
2, I 55,3 88,788
lacked
supporting
documents and
approval from
the Controller
of Budget.
Under-funding
of Ksh.
1,224,684,178
(r3% of
budget) and
under-
utilization of
Ksh.
305,045,576.
three (3)
projects worth
stalled
Kshs.25,829,59
2

Voided
Transactions

Budgetary
Control Issues

Stalled and
Incomplete
Projects

Voided
transactions
without proper
documentation
or approval.

Under-funding
and under-
utilization of
budget.

Ensure all voided
transactions are
properly
documented and
approved by the
Controller of
Budget.

Improve
budgetary control
and ensure proper
utilization of
funds.

Monitor project
implementation
closely and
ensure timely
completion of
projects.

2,155,388,78
8

1,224,684,17
8

448,960,875
(Industrial
Park)
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