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Directors

The Directors who served the Corporation during the year/period were as follows:

1 Michael G. Waweru Chairman App
Expiry on 18.10.2019
2 Maj. Gen. (Rtd) Pastor Awitta Chairman Appointed on 18.10.2019
Expiry: 17.10.2022
3 Mrs. Hellen Wamuiga Karu Director Appointed on 06.06.2018
Expiry: 07.08.2020
4 Mr. John Kimanthi Maingi Director Appointed on 06.06.2018
Expiry: 05.06.2021
5 Eng. John C. Cherongony Director Appointed on 08.02.2019
Expiry: 07.08.2020
6 Mr. Christopher Musembi Mumo ' Director Appointed on 17.10.2019
| Expiry: 07.08.2020
7 Mr. James Mithika | Director Appointed on 17.10.2019
W Expiry: 07.08.2020
8 Dr. Rahab N. Nyaga i Director Appointed on 08.02.2019
Expiry: 07.02.2022
9 Mr. John O. A. Nyerere | Director Appointed on 07.08.2020
Expiry: 20.10.2022
10 Mr. Martin Mogwanja Director Appointed on 07.08.2020
Expiry: 20.10.2022
11 Ms. Catherine Musakali Director Appointed on 07.08.2020
Expiry: 05.06.2021
12 Mr. Tom Omariba Director Appointed on 07.08.2020
Expiry: 07.02.2022
13 Mr. Humphrey Muhu Alt Director Statutory Office Holder
- National
Treasury
14 Dr. Duncan Hunda Alt Director — | Statutory Office Holder
MOTIHU&P
15 ‘Mr. Peter Waweru ' Rep. Statutory Office Holder
Inspectorate
of State
Corporation
16 Capt. William Rutto Alt Director — | Statutory Office Holder
Kenya Ports
Authority
1.3 Key Managemeni
The Corporation’s Management is organised as follows: -
- Board of Directors
- The Managing Director
- Departmental General Managers
- Divisional Managers
| i
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1.10

Independent Auditor
Auditor General

Office of the Auditor - General
P.O. Box 30084-00100
NAIROBI

Principal Legal advisors

Behan Okero Advocates
P O Box 1234-00100
KISUMU

Prof. Albert Mumma and
Company Advocates

P O Box 10481-00100
NAIROB!

Humphrey and CompanyAdvocates
P O Box 21398 - 00100
NAIROBI

Mukite Musangi and Company
Advocates

P O Box 149-20100

NAKURU

Mutonyi Mbiyu and Company
Advocates

P O Box 14219

NAKURU

Oraro and Company Advocates
P O Box 51236-00200
NAIRCBI

Mwaniki Gachoka and Company
Advocates

P O Box 13439-00800

NAIROBI

Inamdar and InamadarAdvocates
P O Box 43891-00100
NAIROBI

Kalya and Company Advocates
P O Box 235
ELDORET

10. Ndegwa Muthama Katisya and
Associates
P Q Box 87171-80100
MOMBASA

11. Kiogora Mutai and Company
Ad foomﬂmm
P Q Box 45790-00100

NAIROBI

12. Musinga Munyitha and Company
Advocates
P O Box 84367-80100
MOMBASA

13. Tom Mutei Advocates
P O|Box|7289-30100
ELDORET

14. K. Lm%mzm and Company
Advocates
P O|Box32304-00600
NAIROBI

15. Zc:mo, Qduor and Waigwa
Advocates
P O Box 70678-00400
NAIROBI

16. Miller and Company Advocates
P O Box 45707-00100
NAIROBI

17. Nyaanga and Mugisha Company
Advocates
P O Box 34544-00100
NAIROBI
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Transport §

Mrs Esther Koimett was the v::o_nm_ Secretary — State Department of
Transport in the Ministry of jm:mno:_ Infrastructure, Housing, Urban '
Development and Public Works from| 14" August 2018 to 28" February 2020.

Mrs. Esther Koimett has over 35 <mm,ﬂm experience in public service in Kenya |
with over 25 years in investment promotion, banking, privatization and public |
enterprise reform. She previously served aslnvestment Secretary/Director |
General, Public Investments & vo&o_,wo Management at the National Treasury
with overall responsibility for puplic j<mm§m2m and portfolio management in
respect of public enterprise in Kenya. She is a holder of Master of Business |
Administration Degree, University of Nairobi, Bachelor of Commerce Degree !
— Accounting Option (Hons), University of Nairobi, Advanced Management

Program, Diploma in Tourism and Diploma in Agricultural Education.

Mr. Solomon Kitungu is the Principal Secretary — State Department of
Transport in the Ministry of |Transport, Infrastructure, Housing, Urban
Development and Public Works. He joined the State Department for '
Transport from the National Treasury and Planning Ministry where he was !
an Investment Director from 2003 — 2009 and from October 2017 to January

2020. Prior to this, he served as an Wosnmﬁ at the National Treasury as the |

Executive Director and CEO of the Privatization Commission from April 2009
to September 2017. He holds a mmo:m_oﬁ of Arts degree in Economics (1987) |

. from the University of Nairobi and m Master of Arts degree in Economics
(1990) from the University of Z_mzn:mmﬁmﬂ United Kingdom.

Mr. Henry Rotich was the Cabjnet Secretary for the National Treasury for |
the period between May 2013 and ,E_< 2018. Previously, Mr. Rotich was the
head of Macroeconomics at the jmm,m:? Ministry of Finance, since March
2006. Under this capacity, he was _:<o_<ma in formulation of macroeconomic
policies that ensured an affordable and sustainable path of public spending
aimed at achieving the Government mfm<m_o_u3m2 priorities. He also worked
at the Research Department of the Central Bank of Kenya since 1994.
Between 2001 and 2004, he was attached to the International Monetary Fund
(IMF) local office in Nairobi to work as an economist. He holds a Master's
Degree in Economics and a Bachelor’s Degree in Economics (First Class |
Honours), both from University pf Nairobi. He also holds a Master's Degree |

in Public Administration (MPA) from Harvard Kennedy Schoot. |

[ VI
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Mr John Kimanthi Maingi is an

CPA 1 from Strathmore College.

He is the Managing Director g
the day to day business of the
Director of King Cargo Agencie

ndependent Director of the Board. He has a

f _Amzp\m Tyres Distributors Limited running |
company. Previously he was the Managing

3 cmimmg 1997 and 2007.

Dr. Rahab Nyaga is an Eamﬂm:am? Director of the Board. Dr. Nyaga |

has over 30 years' experienc

review, international administration, accounting,

e in training, curriculum development and |

governance and strategic

leadership and research. She pw ncq”_.m:ﬂ_< the Academic Dean and Senior

Lecturer at Pan Africa Chris
International Communication A
Kenya, International Associatio

and the East African Communication Association. She holds a Doctorate in

Philosophy from Kenyatta University, a Master

University and a Bachelor of Commerce Degree from University of Nairobi,
|

ian University. She is a member of the
ssociation, the Public Relations Society of |
n for Media and Communication Research |

s Degree in Arts from Daystar

Mrs Hellen N.W. Karu was an

8" June 2018 and 7" August 20
in successful event and projec
expertise in managing const

organization, contract negotiations and budget management. She is a
Graduate Member of the Institute o;Ocm::Q Surveyors of Kenya (IQSK).

She is the Founder Chairperson
(WOSWA) University of Nairobi.
Jomo Kenyatta University of Ag

ndependent Director of the Board between
P0. Mrs. Wamuiga has 20 years' experience
u_m:ﬁ_:@. development and management,
uction and project maintenance, events

of the Women Students Welfare Association |

She m,m currently the Estates Manager at the |

iculture and Technology (JKUAT) She holds

a Post Graduate Diploma in Project Planning and Management — University _
of Nairobi and a Bachelor of Arts in Building Economics — University of |

Nairobi.
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Mr. John O. ANyerere was appo
on from 7" August, 2020. He h
lecturing and board directorshi
experience in Strategic Planni

nted as an Independent Director of the Board
as over 34 years' experience in consulting,
. He has a background in Economics and
g and Operations Management. he served

as the General Manager - Ooi mercial & Operations, at Kenya Railways

Corporation before moving to ﬁomqma_m and consulting. He also serves as |

an independent non-executive member of the Board of KCB Group Holdings |

Limited and a board member o KCB Bank (Tanzania). Currently, he is the

Board Chairman of National Bank. He is also an ISO certified Lead quality |

system auditor. Mr. Nyerere is|a Fulbright (Hubert H. Humphrey — HHH)
fellow with residency at Rutgers, the mﬁmﬁmm University of New Jersey — New
Brusswick, holds an MBA, in Strategic Management and Leadership from the

University of Ljubljana, Slovenia and a Bachelor of Arts (Hons) Economics

|

and Sociology from the University of Nairobi. Kenya.

Mr. Martin Mogwanja was appointed as an Independent Director of the
Board on 7" August, 2020. He has over 35 years’ experience in development

Planning and Management,
response programmes and

humanitarian
organizations. Mr.

international
anagement

development,
in  global

Mogwanja was previously the |Assistant Secretary General of the United

Nations and Deputy Executive
Humanitarian Coordinator in

Director of UNICEF for Management; UN
Pakistan and Uganda; UNICEF Country

Representative in Pakistan, Uganda and DR Congo; and the Deputy Regional |
Director UNICEF for West and Central Africa. He holds a M.Sc. in Chemical |
Engineering and Development wEa_.Wm from the Imperial College, London, ;
UK and a Bachelor of Science (Hons.) in Systems Control Engineering from

the University of Leeds, UK.

Mrs. Catherine Musakali was

the Board on from 7 August, 2
of Kenya and a Fellow of the

Catherine is the Founder of D¢
governance matters and comm
Dorion Associates, Catherine

Energy Kenya Limited) as the
for over fifteen (15) years, dur
Functions of Shell operations in
Ethiopia, Morocco, Egypt and Tu
Kingdom during which period s
and other commercial transacti
for all Contracting and Procure
Countries in Africa. She holds a
of Nairobi, a Higher National D
(LLB) Degree as well as a certi
Securities and Investment Instit

rion ymwoo_mﬁmw LLP, a firm specializing in

orked for Kenya Shell Limited (Now Vivo
r Company Secretary and Head of Lega
ing which period she managed the Lega
Kenya, Uganda, Tanzania, Sudan, Eritrea,

he mlmg
ons as well as being the Legal Focal Poin

' matters for its businesses in the 23

ment|

momﬁm?: Securities and Investment from the
ute A_vm:aosv.

ercial|legal consultancies. Prior to founding |

Master of Laws Degree from the University
ploma in Law (Kenya), a Bachelor of Laws |

appointed as an Independent Director of
020. She is an Advocate of the High Court |
Institute of Certified Secretaries of Kenya.

nisia. She has worked for shell in the United -
ized in Mergers and Acquisitions |
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Captain William Rutto is the Alt
Kenya Ports Authority. With over
the General Manager Operations
by profession and holds a Class
(UK). He is an Associate Fello
Member of International Harbour
undertaken Port Security course
course on PortManagement and
several other short courses on

7 =
Kenya

ernate Director to the Managing Director,
19 years of service at KPA, he is currently
and Harbor Master. He is a trained Mariner
1 Master Mariner from the United Kingdom
w of the Nautical Institute (AFNI) and a |
Master’s Association (IHMA — UK). He has
at the University of Maryland (USA), IMO
Operations, in France - Port du Havre and
bort maritime and management. He holds |

a Master of Business Administration (MBA) Strategic Management option

from Jomo Kenyatta University o

Mr. David Njogu is the General
Services. He is an Advocate o
years' legal experience, 9 years
Corporation. He previously serv
Insurance Company Limited and
also a Certified Public Accountan
He holds a MA in Public Policy an
International Module Course for
Graduate School of Public Servi
Diploma in Law from the Kenya S
from the University of Nairobi.He

Agriculture and Technology (JKUAT). _
|

,
Manager — Corporation Secretary & Legal
the High Court of Kenya with over 15
of which have been in Kenya Railways |
ed in [legal services positions in Concord |
UAP Insurance Company Limited. He is |
(CPA) 1 and Certified Secretary (CPS) 4.
d Management from Strathmore University,
Global Leaders from Robert F. Wagner |
ce, New York University, a Post Graduate |
“hool of Law, and a Bachelor of Laws (LLB) |
s a member of the Law Society of Kenya.
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XV

My, Phillip J. Mainga
A Managing Direcior

Mr. Philip J. Mainga is the Managing Director of the Kenya Railways, with
over 20 years in the Planning and Research function, Mr. Mainga has worked
in KR in several capacities most recent being General Manager Business
and Operations after having i_a the Corporate Planning and Research
Manager Position. He is a member of the Certified Finance Management for
Project Managers (FMPM), >mmiommﬁm member MEGADEV Consultants and
Associate member Kenya Institute of Management (KIM). He holds Master
of Arts — Economics, Masters in Project Planning and Management (MAPM)
(University of Nairobi).

Ms. Milly Kizili
Principal RTl

MBA in Strategic Management, Rost Graduate Degree in HR, Post Graduate
Degree in Finance and a Bachelor of Education degree.

Mis. Jernimah Matu
Acting General Manager, Finance

Bachelor of O,o.iamam. Accounting Option
She is a member of ICPAK

Vis. Miilx Omido
Acting General Manager,
Business Development & Opetrations

Strategy & Marketing Consultant
PhD, MBA, B. ED, MCIM,
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r.Efisha Owiti
Acting General Manager SupplyChain

Master of Science in Procurement and Contract Management, Bachelor of
Art — Economics.

He is a member of KISM

Mr. David K. Njogu
General Manager — Corporation Secretary & Legal Services

Mr. David Njogu is the General Manager — Corporation Secretary & Legal
Services. He is an Advocate of the High Court of Kenya with over 15 years'
legal experience, 9 years of which have been in Kenya Railways Corporation.
He previously served in legal mmiomm positions in Concord Insurance
Company Limited and UAP Insurance Gompany Limited. He is also a Certified
Public Accountant (CPA) 1 and Gertified Secretary (CPS) 4. He holds a MA
in Public Policy and Management from Strathmore University, International
Module Course for Global Leaders from Robert F. Wagner Graduate School
‘ of Public Service, New York University, a Post Graduate Diploma in Law from
the Kenya School of Law, and a Bachelor of Laws (LLB) from the University of
Nairobi.He is a member of the Law Society of Kenya.

structure Development

Bachelors of Science Civil Enginegring |
He is a member of Engineers Board of Kenya (EBK) and Institution of
Engineers of Kenya (IEK)

[ XVI
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our customers. The Corporation intends to upgrade the commuter transport in Nairobi by
deploying the Diesel Multiple Units (DMUs) that it has acquired and ready to deploy. This will
provide a convenient mode of evacuation that _m<mﬁm@mim on timeliness and efficiency.

Further rehabilitations are ongoing in Gilgil- Nyahururu and Nakuru —Kisumu branch lines which
is to revive the once vibrant routes that are 3oz-onmﬁmqo:m_. In realization of the opportunity

provided by the ICD in Naivasha as a collection hub, KR
MGR-SGR intermodal connection. Subsequent to that, K
Malaba section to uptake additional cargo picked up fro
by construction of a truck -marshalling yard to enhance

In order to revamp the capacity of the Railway Training In

R has commenced establishing of the
R is also rehabilitating the Longonot-
m Naivasha. This has been bolstered
efficiency at the ICD.

stitute (RTI) as a centre of excellence,

KR is currently building new classrooms in the main campus. Additionally, the Marine School

construction is ongoing at Kisumu. This will position R
only in Kenya but the region.

Kenya Railways is also a key player in realization of
is a transformational Transit Oriented Development tha
and is meant to expand the CBD eastwards by availing
development. It will comprise a shopping mall, high er
and meeting facilities, recreational facilities and green p
the core.

Periormance and consolidaied success

KR recorded improved perfomance in the year 2019/2
moved a total of 4.122 millon tons compared to 4mil
2.83% .

MGR conveyed 0.55 million tons of cargo and moved ?
FY 2019/2020 compared to 0.7 million tons and 4.153 1

Passenger services however recorded a decline owin
pandemic since March 2020. A total of 1,102 trains we
distance passengers and 40,704 pasengers to Suswa

However, despite the above, the Corporation reporte

Tl as a true centre of excellence not

the Railway City Development. This
1t has the central station as the core
465 acres of prime land for targeted
nd residential areas, high end hotels
athways all these with Railway being

@ compared to previous years. SGR
jon in 2018/2019 an improvement of

279 million commuter passengers in
nillion passengers in FY 2018/2019 .

g to the unprecendented COVID 19
ore operated ferrying 1,158,282 long

d a loss of Kes 24.17 billion mainly

attributed to high SGR and MGR operational costs .

es;

Challeng

The above milestones came with considerable challenges. Even before the advent of COVID
19 pandemic, there was a general economic m_osaoég. Being core to every sector, KR felt
the impact of the same in terms of declining volumes and rising cost of inputs notably iron and
steel for infrastructure maintenance.

However, the biggest challenge for the year was the COVID 19 pandemic. Whereas Kenya
reported the first COVID case in March 2020, the impacts was immediate as it hit the key
source import market of China in December 2019. The global shut down had profound effects
on cargo sourcing as most economies were shut down

Domestically, the containment measures announced by Government of Kenya (GoK) meant
interruptions in normal business cycles. Most businesses still remain shut. Critically hurt was
the passenger business that shut down in April. Social distancing measures meant fewer
passengers in our trains thus lower revenues but same costs worsening our situation.

The inability to source cargo meant reduced cargo availability. This led to a slump in volumes
especially in the half year after the first case was reported in China. With government closing
learning institutions, RTI was adversely affected for it could not operate in the last third of the
year.
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Overview

'S STATEMENT

Despite political and macroeconomic uncertainties during the
year, Kenya Railways has remained resilient and delivered

[

solid results. During the year Kenya Railways operated for

the second year the Standard Gauge Railway and the Meter
Gauge Railway. We are glad to report that the benefits of the

serve Nairobi and Naivash

the Corporation strategic targ
evacuating cargo, the service a
runs daily from Ngong town to Nairg
tourism. the Corporation introduce
service has so far moved 44,704 p
2020. As expected, the COVID pang

The COVID19 pa

infrastructure projects are finally coming to fruition.

During the year, KR operationalized Phase 2A of the SGR to

a. This service is key to realization of
etofi22 million tons per year. Besides
so has a passenger component that
bi terminus. In order to support local
] trips to Suswa on weekends. This
assengers to the period ended June
emic adversely affected this service.

ndemic presented unique challenges

to many economies and business. Economies grappled
with the effect and consequences especially on the

containment mea

sures. Many businesses nationwide

have been adversely affected, and so has the railway
industry. However, KR had to find fo oting and regain the pivotal position

in the economies not only of Kenya

Kenya Railways undertook measure
business continuity and to compli

but the region.

s to safeguard our customers, ensure
ment Government of Kenya (GoK)

efforts to curb the spread during this period. This included rescheduling

of our operations, enforcing social di

stancing especially in our passenger

services. Additionally, the Corporation formed a special task force to

oversee activities geared towards

ffective response to the pandemic

first within the workforce, then to our operational premises and to our

customers.

Despite the pandemic, | am pleased to report that the Corporation

undertook massive capacity enhanc

ng projects that lay good ground for

modernization and future expansion. The Corporation has continued to
improve the commuter experience in Nairobi. The Nairobi Commuter Rail

Service is one of the most enduring

facets of the Metre Gauge Railway.

Currently. the service transports m@ooo commuters daily between the
Nairobi Central Railway Station and the Ruiru, Kikuyu, Syokimau and
Embakasi stations. It is a viable transport solution that aims to meet the

needs of citizens for greater mobility
is safe, reliable and affordable.

The service has been undergone ma;

by providing a transport solution that

orinfrastructure changes to integrate

and expand its different components with the aim of modernizing and

upgrading the existing infrastructure
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development would serve as the functional, architectural and urban centerpiece to Nairobi's
growing global reputation as a leading modern city on the world stage. It will also expand the
Central Business District by availing 425 acres of Prime [and. This will provide sustainable
urban space, regenerate area around the railway station and create a transport hub.

Performance

- Standard Gauge Railway

The service is now in to the second year of full operation. The service generated Kes 12.08
billion in revenues from Freight and Passenger services. The service moved 1,158,282
passengers and 4,122,858 tons of cargo. In total 2,636|freight trains operated from Mombasa
while 1,753 trains operated from Nairobi. )

The revenue from freight was Kes 11.9 billion while passenger revenues was Kes 1.25 billion
being adversely affected by the COVID pandemic. Other revenue streams generated Kes 95
million. There was discount for promotion of the service at/Kes 1.2 billion.

Operational cost for the service stood at Kes 33.5 Billion. This has fixed operation cost at
Kes 9.5 billion. Administration, Security and advertising cost was Kes 284.8 miliion. Variable
costs that include loading and unloading, indexation, channel occupancy and excess freight
was Kes 8.63 billion.
Additionally, we capitalized the assets of Phase 1 amounting to Kes 432 billion. Subsequently
we recognized depreciation amounting to Kes 14.7 billion. Significant also is the crystallization
of the on lent loan interest payment of which an amount of Kes 5.4 billion was recognized in
the year. The service though run by China Roads and Bridges Corporation receives significant
support from the Corporation.
The service therefore recorded a net deficit of Kes 23.4 billion.

+  Meter Gauge Railway

Kenya Railways is now in the second year of full operation of the MGR. The investment plan
to revamp the capacity is ongoing especially on infrastructure and rolling stock. In the year
the service moved 555,670 tons of cargo and 2,790,257 commuter passengers.

The service generated Kes 1.069 billion in revenues.|Freight revenue was Kes 926 Million
whereas passenger income was Kes 119 million. Other revenues including way-leaves and
workshop jobs generated Kes 107 million

MGR direct cost was Kes 1.068 million excluding mmmq cost. Total direct operating cost
including for MGR was Kes 1.89 billion. The service also has apportionment of overheads.
The operating costs including overheads was Kes 2.52 billion.

Therefore, the service returned a deficit of Kes 1.1 billjon in the year.

Notably it is expected that the CAPEX investments in MGR will crystallize in the coming year.
This will see the service return better numbers. Currently, the operations are suboptimal
owing to deferred maintenance on infrastructure anqg rolling stock resulting to operational

inefficiencies.

+ Railway Training Institute.

RTI operates as Technical and Vocational Education Training (TVET) institute and offers
regular courses in Business and Engineering courses at Higher Diploma, Diploma and
Certificate levels. The main examiners in the regular courses are Kenya National Examinations
Council (KNEC), Association of Business Executives (ABE) and City & Guilds International
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Corporate Social Responsibility

Kenya Railways is alive to socially conscious environt
responsibility remains a key cog in Kenya railways rela
As Kenya Railways. we not only promote good corpor
our day to day operations. This has been demonstrated
our stakeholder analysis and management whilst deal
Relocation Action Plan (RAP) done through reputable ¢
with Project Affected Persons (PAPs) among others. Add

ment it operates in. Corporate social
tionship with society.

ate citizenship but we live up to it in
through meeting our service charter,
g with our business partners, having
onsultants for our projects to dealing
itionally, we undertake Environmental

Impact Assessment for all our projects and engage with all communities who are affected by

our projects.
However, this year had minimal activity principally owin

Looking into The Future

Kenya Railways is keen on working with other transp
that we continue to deliver real benefits in terms

g to the COVID pandemic.

ort infrastructure partners to ensure
of supporting business interaction,

connecting people to jobs, opening up new markets for companies, increasing competition

and productivity, and widening the labor market as we

services while working seamlessly to provide future t
network. .

Kenya Railway will want to position itself as a key pla
The MV-Uhuru has created a web that connects Keny
has adopted the blue economy concept and will remain
bordering Lake Victoria.

The benefits of the massive infrastructure investmen

endeavor to give Kenyans the best
ansport solutions within the railway

er Ugozg the boundaries of _A,m:<m.
2 to her neighbors. Kenya Railways
focal to trading activities in countries

s are expected to materialize. The

Nairobi Commuter Rail will revolutionize commuter transport in Nairobi Rail City will be a

game changer in positioning Nairobi as a strategic co

mmercial hub in the continent. The

Rehabilitation of the branch lines will offer mega opportunities for trade within Kenya by
availing affordable and efficient means of transport. Upon completion of the rehabilitation of
the Longonot Malaba line, regional economies will befit from the efficiencies of SGR once the
intermodal operations of SGR MGR is established.
The future has never been brighter. The wheels are firmly on the track. Carrying the hopes
and aspirations of the country. Am excited to be steeri
moment.

MANAGING DIRECTOR

ng this particular train at this historic
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Pillar 3: Ser-
vice delivery

o
| Move annual fr
 million tonnes by 2022, 8
 million commuter
 Passengers, and 2 million
i long distance passengers
| safely, efficiently and to

- the satisfaction

| of the customers

,
,
ﬁ
|
,
|
|
,
!
|
_
,

throughput/ton-
nage

No of .&Jm moved

Number of addi-
tional
locomotives,
rolling

stock and handling
to match demand
and system ca-
pacity

No of Commuters

‘ZO of ummm‘m:.,mfmﬂ
moved

Report on corrup-
tion
perceptions

. freight qf 22 million

' tonnes

_ per ann

‘_<_o<m 8 |

urban c
per ann
Nairobi
bi- Kiku
Nairobi
Move a
2 M pas
on long

y 2022

million
ommuters

um by 2022 for
Embakasi, Nairo-
yu. Nairobi- Ruiru,
Syokimau

t least
Ssengers
distance
um

Total freight hauled was
1 4,678,528 tons with the fol-
~lowing breakdown:
i. SGRhauled
tons; and
ii. MGR hauled 555.670 tons.
Ton Kilometre:

MGR - 321,280,468
SGR~-1,945,121,614

4,122,858

wagons for MGR operations.

L (DR, A=——Scs

i Pom;..,wmm om?‘a‘c‘w‘m‘a 3.o<ma

Jl._mwmomm _ozu Q,wﬁmlom vmw..
sengers moved

Enhang
satisfag

e customer
tion by 4% annu-

ally from the base of 60.8 |

percent

Corruption perception index at
60%

t

Additional rolling stock — 50No

|

1

ﬁ

u___m,a 4:
_u_:m,:omm_ and

Raise KES 33.6 Billion
revenue from internal

ecorjomic resources and maintain a
mcmthmU:_Q sustainable debt and cost
of qm,__<<m< revenue ratio

serv

Revenue realized

Revenue raised

Raise KES 28.7 billion

from freight services in

being 4.8 billion from MGR

and 23|9

mm_mm ;mm“my,i c o:‘

from passengers services
per annum being KES

2 billio |

from SGR long

distance services and 172
million TOBBSQ (MGR)

Freight services realized Kes
12.9 Billion being
Kes 11.98 Billion
from SGR; and

i Kes926 million from

Passenger movement real-

ized Kes1.365 n being
i. Kes1.245 billion from SGR;
and

Income generated
in Kes

Raise

ES 2.54 hillion

from rental (land, wagon
lease, inventory and real
estate)|through automa-
tion, redevelopment/devel-
opment assets, of which
rental is Ksh 1.5 billion

Kes 17.7
generated

KXV
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XAV

._.,jm Board of Directors of Kenya Railways is responsible
ooEU__mm with the laws and the highest standards of busin

)oooa_zo_v\ the Board attaches very high importance

U,mmﬁ practice of good corporate governance.

Role & Functions of the Board of Directors

7. ﬂOm__UOm}._.m GOVERNANCE STATEMENT

for the governance of the Corporation

m:a is accountable to the shareholders and stakeholders in ensuring that the Corporation

ess ethics and corporate governance.
to the generally accepted corporate

governance practices and has embraced the internationally developed principles and code of

The roles and functions of the Chairman and the Managing Director are distinct and their

8mumo:<m responsibilities clearly defined within the Corporation. The Board comprises of 12
2<<o_<mv directors, eight (8) of whom are independent non-executive directors including the

O:m:Bm:.

OTBU__m:om issues. The directors bring a wealth of expe

The Board defines the Corporation's strategies, objectives and values and ensures that procedures
and practices are set in place to ensure effective control over strategic, financial, operational and

rience and knowledge to the Board's

Qm__cmﬂm.ﬁ_o:m Except for direction and guidance on general policy, the Board delegates authority

:Wo:mﬁ:m_mmm is.responsible for the stewardship of the Cor

of its day-to-day business to the Management through|the Managing Director. The Board

poration and assumes responsibilities

for the effective control over the Corporation. The Corporation Secretary attends all meetings
of the Board and advises the Board on all corporate governance matters as well as prevailing

statutory requirements. As the Corporation is a State Corporation, the Inspector General of

ﬁﬁmﬁm Corporations from time to time attends meetings of

Board Meetings
d:m Board holds meetings on a regular basis while special
necessary to do so. The Board held the following meeting

4.7_‘6 attendance per Board Member was as follows: -

FULL BOARD

the Board and Board Committees for

oversight and advisory purposes in accordance with the State Corporations Act.

meetings are called when it is deemed
s during the year under review.

_<_>L OmZ :y.:uw ﬂ ><:Aﬁ> OID_N_S;Z

'MICHAEL G. <<><<mmc _umm<_0cm OI>_D_<_>Z r
PHILLIP J. §>_Z®>

JAMES MITHIKA

Im_l_lmZZ << x>mc

IC?:uIm_m< MUHU

ENG. JOHN C. OImmOZOOZ<

MUSEMBI MUMO I

| WEE=— i il < = .

DR. DCZO>Z ICZO> W

_A__<_>Z._.I_ MAINGI

DR. RAHAB NYAGA

LELGO K. LOwVI\/._‘
CAPT. WILLIAM IC._lO

HELLEN _<_CZD>Z_>

|
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MANAGEMENT DISCUSSION

8.1 Financial Performance

©

The Corporation’s total revenue in FY 2019/20 was Kes 18 billion against Kes 13.04 billion
the previous year. The loss in the FY is Kes 16.9B compared to Kes 8.47B. Thesignificant
increase in loss is largely attributable to depreciation of Kes15.14 billion and Interest on On-
lent loan of Kes 5.4 billion. These expenditures were not in FY 2018/19 as the assets had not
been capitalized and the On-lent loan crystallised in January 2020.

Other income generated Kes 1.2 billion mainly attributed to net rental income from investment

property. There was minimal change as 2018/19 also ,38 1.1 billion,

On Expenditure, Kes 37. billion were incurred on operating expenses compared to Kes
21.65Billion the previous year. The increase by 15.12billion is attributed to depreciation of
capitalised assets. Of the costs, 33.5 billion relate to SGR Operational costs to the Operator
(CRBC) based on the Operational and Maintenance| contract and other costs incurred by
KR to market the both the passenger and freight services. MGR rail Operation costs were at
1.1Billion and staff costs Kes 0.9Billion during the yea
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The segmental report for each segment is as per below;

STATEMENT OF COMPREHENSIVE lNCOME FOR THE YEA

R ENDED 30" June 2020

SGR MGR Non Rail RTI =
30" June 2020 | 30" June 2020 30" June 2020 | 30" June 2020 30" June 2020
Kes. Kes. Kes. Kes. Kes.
REVENUES
Main Income 13,324,696,981 1,081,225,516 E - 180,031,098 14,585,953,594
Discount Allowed (1.243,802,223) (1,289,761) - - (1,245,091,984)
Government Grants 3,447,990,336 - - 835,200 3,448,825,536
Other income 39,490,026 1,174,854,322 - 1,214,344,348
TOTAL REVENUES 15,528,885,094 1,119,425,780 1,174,854,322 180,866,298 18,004,031,494
OPERATING EXPENSES ) - -
Board expenses (24,169,596) (14,501,758) (9,667,838) - (48,339,192)
Staff Cost (102,782,853) (898,529,543) | (226,589,491) (176,307,300) (1,404,209,188)
Administration expenses (80,174,145) (345,550,048) (344,904,432) | (64,013,384) |° (834,642,009)
Rail Operational expenses (18,449,075,822) (1,059,807,762) - - (19,508,883,584)
Depreciation of property, plant and equipment (14,827,722,528) (59,620,345) (237,833,259) (11,646,788) (15,136,822,921)
Amortisation of Intangible Assets (3,643,322) - - - (3,643,3___2_&
TOTAL OPERATING EXPENSES (33,487,568,267) | (2,378,009,456) (818,995,020) (251,967,472) (36,936,540,215)
TOTAL EXPENSES (33,487,568,267) | (2,378,009,456) (81 8,995,020) (251,967,472) (36,936,540,215)
OPERATING PROFIT/(LOSS) (17,958,683,173) | (1,258,583,675) 355,859,302 (71,101,175) (18,932,508,721)
Other comprehensive income ‘ - =
Profit on sale of fixed assets - =
Finance Income (5,456,118,633) - 205,209,293 4,739,825 (5,246,169,515)
PROFIT/(LOSS) BEFORE TAXATION (23,41 4,801,807) | (1,258,583,675) 561,068,595 (66,361,350) (24,178,678,236)
INCOME TAX EXPENSE - -
PROFIT/(LOSS) AFTER TAXATION (23,414,801,807) | (1,258,583,675) | . 561,068,595 (66,361,350) (24,178,678,236)

XXX



L N

2D
KENYA RAILWAYS
—_— i

ANNUAL REPORT 2019 - 2020

1 XXXV

8.2

Operational Performance

8.2.1 MGR Operational Discussions

Operational performance will cover the highlights of the operating divisions of MGR
and SGR

8.2.1.1 Background information

The Meter Gauge Railway (MGR) has |the potential to convey up to 6.9
million tonnes per annum as per the design capacity. Over the years the best
performance was a high of 4.464 million tonnes in 1981 to the current low
of 556,000 tonnes in the FY 2019/2020, which translates to approximately
1.5 trains a day against the design capacity of 13 trains daily. The existing
capacity in terms of infrastructure, rolling| stock, technology, human resource
and finances is not adequate to meet the current and projected demand by
stakeholders hence the loss in market share/ to competitors. This decline is
against a backdrop of an expanding market which highlights the problem as
operational in nature rather than a business condition.

8.2.1.2 Major Operational Highlights

The business performance over the period where freight cargo moved was
below average at 66% of the target 1M tannes. The tonnage moved over this

period was 555,670 tons which was a de
in previous financial year (FY18/19).

crease of 20.64% from 700,263 tons

The number of commuters moved over the period was also below target by

58% where 2.9 Million commuters were
This was a decrease of 30% from the pr
4.15 Million commuters were moved. This

moved against the target 5 Million.
evious F/Y 2018/19 where a total of
was mainly attributed to the deferred

maintenance of the track and inadequate rolling stock capacity. This has

however been aggravated by the COVID-
The gross revenue for FY19/20 was at K

19 pandemic.
es 1,10 B which was a 20% decline

from Kes 1.38 B in FY18/19. This was jattributed to track and rolling stock

challenges, mainly locomotives failures,

nd derailments that was worsened

by heavy rainfall and loss of business and commuter revenue due to COVID
19 pandemic.

However, it was also a year of great achievements for the Meter Gauge Ralil,
having resumed marine operations between Kisumu and Kampala, rehabilitating
tank wagons and coaches, initiating rehabilitation of the Konza line, commuter
lines as well as the Nanyuki branch line. gi‘jﬁocm: the support of the board and
management, the department also Bm:mmfma to restore critical parts of the track
between Mombasa and Nairobi such 5% the NEMA embargo on movement
of fuel was lifted and we resumed movement of fuel between Mombasa and
Nairobi.

8.2.1.3 Cargo Breakdown

The average tonnages loaded monthly decreased from first quarter through to
fourth quarter except for a slight increase|in 3rd quarter.
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6. Marine Business

The Marine business started operation
with 817MTs generating a revenue of K

s in the month of December 2019
S 83___63 However, the business

resumed operations in April 2020 and it|is 9053@ up well.

8.2.1.4 Passenger Services

Commuter service performance during the year saw a decline of 26% in
revenue as compared to the previous year. Hj_m was attributed to a decrease
in locomotive reliability, poor drainage that m:moﬁma Syokimau route during

the heavy rains season and the COVID 1
transport from Quarter 3.

The performance breakdown of commuter
below:

nm:ama_o that affected passenger

services in terms of revenue is as

34,874,635.00 41, 074,725. oc 46,194

43,991 1456. oo 166,134,986. 0o

FY m

19/20 43,793 awo 00 35,919,125.00 ” 35,018,350

MGR Passenger Numbers 2019-2020

Q1 | 1,033,128

8,596,640.00 123,327, mom oo

- 827,871 u

;,..@w’ e Tewras 1,150,185 .

a \,,ﬂmwto% | 1112808
Q4 207,020 1062740

Total 2,790,257 | -.!M\awm - a

The completion of the new commuter stations as well as the delivery of Diesel
Multiple Units (DMU’s) is expected to increase ridership and enhance the

customer experience.

Projects undertaken within the year

« Rehabilitation of Kisumu Port& MV Uhuru

- Rehabilitation of Thika -Nanyuki Line

- Nairobi Commuter Line and Stations constructions/rehabilitation
* Procurement of Diesel Multiple Units (DMUs)

+ Rehabilitations of wagons and coaches
8.2.1.5 Prospective View into The Future
SGR-MGR Linkage
Following the completion and commissionin

there are plans to complete the Naivasha
There are also plans to connect the SGR a

5 m:a, locomotives

g of wom Phase Il Ain October 2019
CD m:a the truck marshalling yard.
hd the MGR lines via the Longonot-
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iii. Liquids Business

There is business to move AGO and MPS to the Vivo Depot in Nanyuki.

The Depot has a capacity of

11.5 million tonnes which is good business

along the line given the turnover expected from the depot serving the
Central and North Eastern region of the country.

8.2.2 SGR Operations

8.2.2.1 Performance of the Passenger Service

The total number of passenger trains operated in the financial year 2019/20
was one thousand one hundred and two (f,102) in number for both Nairobi to
Mombasa and vice versa. Revenue performance is as summarized below:

Monthly performance

poFER LR
July 2019
August 2019
‘anﬁmacmﬂ 2019
OroQ moA@ ;

Zo<m3cmﬁ 2019 v | dmo _

December 2019 | 124
January 2020 124
‘February 2020 , 116

‘March 2020 114

Aprili2o20 12
‘May 2020 | o]
June 2020

3,433

, 185,816 10,267
164,171 9,489
| 117380 7144
| 14241 ee25
| Bsses 3746

6,363 | -

SGR Madaraka Express Passenger services did not operate from April 2020
due to travel restrictions by GoK in contajnment of COVID 19. However, the
decline from March is due to the social distancing measure that led to carrying

at 60% capacity.

Nairobi Suswa was launched in October hence the trend above.

Performance Over the Year.

Opp, Fassengers

B Projection

i <2t 2
Cuaorter 2 Chearter

417642 G.363
187,930 A4T 825 AB1,936
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Freight volume shortfall.

The main reason for the highlighted performance for the FY 2019 / 2020 were:

1.

Loss of asset capacity through accidents. Close to 220 wagons are out of circulation
because of accidents that happen during _omf_:m / offloading operations. This has
diminished the number of available wagons & move containerized cargo.

Expected launch of the Bulk storage facility at Embakasi. More conventional cargo
mainly grains are set to be handled in the faci ity.

Temporary in-activity at Nairobi Freight Terminal. There was minimal utilization of
the terminal especially on handling of loose cargo. The delayed construction of
warehouse at NFT resulted to minimal volumes being moved to this facility

The container volume available for SGR Freight movement at Mombasa port in the
period was low. This was directly caused by the effect of the COVID-19 pandemic in
Asia, Europe and United States of America which are the main exporting countries,
and impacted mainly on the 3" and 4 quarter.

Restriction on movement of some classes of dangerous goods. SGR Freight service
is currently restricted to moving Class 3,5,6,8 and 9 categories of Dangerous goods.
Review of this policy is ongoing.

Production of steel saddles required to move steel coils available in the market.

8.2.3 Railway Training Institute

RTI operates as Technical and Vocational Education Training (TVET)Institute
and offers regular courses in Business|and Engineering courses at Higher
Diploma, Diploma and Certificate levels] The main examiners in the regular
courses are Kenya National Examinations Council (KNEC), Association of
Business Executives (ABE) and City & Guilds International.

The institute also offers niche courses e.g. Railway courses and Marine courses.
Further. RTI also earns income from accommodation and catering services,
hire of facilities and investment income in addition to the income generated
from training.

In the financial year 2019/20 the Institute| has two intakes in September 2019
and January 2020 as shown below

INTAKE MAIN CAMPUS

S| MARINE SCHOOL
SEPT19 INTAKE 986 | 22
 SURS....... T N -
JANUARY 20 INTAKE 1404 26

On 16" March, 2020 the Institute was cldsed as per Presidential Directive of
15" March, 2020 on management of COVID 19. The opening dates remain
uncertain and there is no income expected from fees. Other revenue streams
that have been affected by this closure include Accommodation fees, hire of
facilities and catering income,

The Institute has since been utilizing its reserves to fund its fixed expenditures
and projects that were on-going, the ommgﬂﬂ_oé projection shows the reserves
will be exhausted by August 2020. The Institute requires financial support from
Headquarters for the rest of the financial year 2020/21.
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8.4 Major Risks Facing KR

Nairobi ‘

193billion  100°-DLP
to October

| 2020
7.9billion 99%

%

i (:_:m mx_B mm:x ﬂj_:m 0033c3_om:o:
W (85%) and GoK m Construction

(15% v Company CQ AOOOOV

" GoK (100%) '

China Oo_jac:_nm:o:
Construction |
OoBUm:/\ Ltd OOOO

)
f.

m mw____o: GoK 3000 )
" 5.1Billion . * 10% | lGek(100%)| KR,
_ | , _,
| m
ﬁma | 2% | GOK(100%) KR
476m * 75% | | World Bank /GoK Milicon Ltd |
, _ (100%)

In view of the magnitude of the SGR Project and the financing requirements, the
Corporation has no financial capability to raise thelfunding requirements internally. This
has required the project to call for a lot of Government (GoK) intervention to seek both
GoK grant from the Railway Development Levy Fund (RDLF) and loan from the China
Exim Bank in various proportions. For the GoK grant funds collections is pegged on 2%
of imports which vary depending on the Imports Declared. On the Loan from China Exim
Bank the facility is being negotiated with Exim Bank and National Treasury for utilization
of funds held in the Escrow Bank whilst not breaching the conditions set in the clauses

of the Escrow Payment Arrangement and Escrow

The Corparation has an On-Lent Loan from the
China Exim Bank. For the period of construction,

Agreement.

GOK for the Loans signed with the
the interest on loan is being borne

by GOK. However, after five years of the construiction period lapse, the loan interest

is repayable by the Corporation. The ability to pa

services performance from January 2020.

KR had also invested Kes 800million in Chase
receivership.SMB Holdings Kenya Ltd acquired C

is pegged on freight and passenger

Bank which has since gone into
rase Bank Kenyain August 2018. Kes

200 million of our funds remains at Chase bank while Kes 600 Million was transferred to
SBM K Ltd. SBM availed 500 million the remaining Kes 100million will be availed to the
Corporation in 2021after the maturity of the tranche in the next three years every August

of the subsequent years.

8.5

Material Arrears in Statutory and Financial Obligations
The Corporation has an outstanding on
billion from China Exim Bank for SGR Phase
payables and accrued charges as at 30.06.2020

-lent loan from National Treasury of Kes510

1 and IIA development. Outstanding
was Kes25 billion.

8.6 Financial Probity and Serious Governance Issues

No financial improbity or governance issues have

been reported in the financial year.
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ANNUAL REPORT 2019 - 2020

| XLIV

REPORT OF THE DIRECTORS

lhe Directors submit their report together with the

year ended June 30, 2020 which show the state

Principal activities

audited financial statements for the
f the Corporation’s affairs.

The Corporation’s principal activity is to provide a co-ordinated and integrated system within

Kenya of rail transport services and auxiliary road ser

Resulis

The results of the Corporationfor the year ended June

Directors

ices in connection therewith.

30, 2020 are set out on page 49.

The members of the Board of Directors who served during the year are shown on page 2.

The following changes took place within the financial year: -

+  Maj. Gen. (Rtd) Pastor Awitta
«  Mr. James Mithika
- Mr. Christopher Musembi Mumo

Subsequent to June 2020 reporting period there were

Appointed on 17" October, 2019
Appointed on 17% October, 2019
Re -Appointed on 17" October, 2019

changes in directors as below:

1 | _<:m. Im__m: Emac_@m _Am%_?r _u:mﬁoﬂ W Expiry: 07.08.2020
-m]i.. m:m Lor\mM m:mﬁozmo:v\ - D:moﬁoﬂ E g%ow.om.momo B ‘
|m’ o | Mr. O._leﬁm,oy:w.ﬂ Musembi Zﬁ_m& | Director i ! Expiry: ow.ommmomo
Mim_,? James Mithika  Diector | Expiry 07.08.2020
5 o ,2: Lo:: 0. yi_/ﬂwmmd ‘ D:moaﬁ , - uzwcuosmm\mlo_ﬂ,ow.mvm\m.mmo -
\m B , _<: Z_n: tin 2_0‘@\«@:_& ‘ ‘D:moﬁoﬂ . o ;‘ywuo‘_‘aﬁrmm on ow om 2020 )
{w - Sm Gm::m::m ZEmmrm__ Director . i\l\ywco_:ﬁma on ow om\momo -
8 - _<__. Tom Omariba _u,:‘mo:: : \W >‘uuo_:8a o:ow o.mlm‘o\m‘ox -

Dividend /Surplus Remission
In accordance with Section 219 (2) of the Public Fi
regulatory entities shall remit into Consolidated Fund,
reported in the audited financial statements after th
Railways did not make any surplus during the FY 20
National Treasury.

Auditors

nancial Management Act regulations,
ninety per centum of its surplus funds
e end of each financial year. Kenya
19/20 and hence no remittance to the

The Auditor General is responsible for the statutory audit of the Corporation.

w< Order of the Board
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measures are taken to reverse the trend. The contin

therefore, dependent on the creditors goodwill and Goy

2. Property Plant and Equipment

As Qmm,o_omma in Note 15 to the financial statements, {

ﬁmdﬂ_moﬁw property, plant and equipment balance

30 Lc:m_ 2020. The following unsatisfactory observatio

|
____m

_:o_cama in the property, plant and equipment balan
Um_m:om of Kshs.15,175,501,812 in respect of freeh
<m:ocw parcels of land were allocated to third pa
Corporation by either the Commissioner of Lands or
m:mﬁmsmm land within Limuru railway station constituting
mvvax_BmﬁmE three (3) acres; a piece of land within

21 gal Allocation of Land

approximately two (2) acres; and parcels of land adjace

Bmmmc::@ approximately 0.75 to one (1) acre have

Um:_mm with some having been developed. Further, ang

:mawmc2_<m_ of the Corporation is
ernment support.

]
|

he mﬂmﬁmBm:ﬁ of financial position
Of _Am:m 424,585,767,239 as at
ns <_<m8 made:

ce of Kshs.424,585,767,239 is a
Old _m:a As reported previously,
A_mm without the consent of the
H:m; amﬁcsoﬁ local Authorities. For
nine va industrial plots measuring
_A_xc<c railway station measuring
_ﬂ to Mombasa railway station
cmm: irregularly allocated to third

m:m_, five hundred and twenty-nine

(529) ﬁmﬁom_m of land have been illegally allocated moﬂomm the country. However,

_,\_msmumBm:ﬁ has sought court intervention to reposs

|
|

“
2.2 tm:a with Disputes and Unbilled Leases

land.

Audit _:mumo:o: revealed that leases with accumulate
Mombasa have been in dispute since 2013. The tenant
dues. _uc::mﬂ customers who were given lease accol
2019 m:n_ the Corporation lost about Kshs.10,049,600

2.3 mznqomn:q:m:ﬁ of Land (Ziwani Nakuru)

Land measuring approximately seven (7) acres in Nak

Oo%ofqm:o: has been encroached on by the County G

mmw twenty-seven (27) parcels of
|
|
|
|

d charges of Kshs.151,069,253 in
S :m<m59 been paying their lease
S.ﬁm_ in 2018 were not invoiced for
m:::m__< from non-billing.

|

|
uru |Ziwani estate belonging to the
u<m33m3 of Nakuru and currently

used as bus park. The land had been allocated to ocm83m«m on a long-term lease of 25

years with Kshs.37,500,000 having been paid as pre

3.:3 attracting an annual rent of

Kshs. iw 300,002. Management has not explained the ﬁmvm being taken to revert the land

to the!tenants. Further, the Corporation continues to
m:::m,,_ rent of Kshs.13,300,002.

2.4 Nakuru Station Area
|

Land jmeasuring eighty (80) acres at Nakuru railw
._.mBnoﬂmJ\ Occupation Lease (TOL) basis. However, t

_omm the opportunity to collect the
ﬁ,

ay _mﬁmzo: had been leased on
the Ooc:Q Government of Nakuru

has encroached on ten (10) acres from the parcel of land. The Corporation has
demolished the buildings on the remaining portion with a Eo_moﬁma annual rental income

of _Am:m 5,655,688. Management has not explained t
m:oﬂomo:sx_m:ﬁ

1e actions taken to remedy on the

Report of the Auditor-General on Kenya Railways Corporation for the |

2

rear

‘:&w”& 30 June, 2020
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6. ._._.mjm and other Receivables

As a_wo_jomma in Note 20 to the financial statements, th
reflects 'trade and other receivables balance of Kshs.

ﬂmoo_dmimém_ma the following unsatisfactory matters:
6.1 X4:<m Ports Authority

_:o_camﬁf in the trade debtors balance is an amount of
Kenya Ports Authority (KPA). However, confirmation
Kshs.1, mmﬁ 239,000 resulting to an unexplained

Xm:m.ﬂo.ﬁo_g@.

6.2 C:T:v_uo_‘

_so_cama in the trade and other receivables balance are

ted Balances - Other Receivables

Kshs.3, NN\N 448,723 owed by the National Land 0033
Revenue respectively, for which supporting documents w

e statement of financial position
18,158,981,728. Examination of

Kshs.1,311,068,951 owed by the
from KPA reflected a balance of
and unreconciled variance of

amounts of Kshs.10,000,000 and
ission and Rift Valley Transition
ere not provided for audit review.

6.3 r&:m Outstanding Debtors

The ﬂﬂqmgm and other receivables balance includes amounts totalling to

Kshs.3,315,738,630 which have been outstanding for periods exceeding one year, and
is doubtful. The provisions for | doubtful debts amounting to

Kshs.1 OAN 505,695 was not supported and the adequacy of the provision could not be

confirmed.

In the circumstances, the accuracy and fair statemen

ﬂmom_<md_mm balance of Kshs.18,158,981,728 as at 30 Ju

7. C:m,:_o_oo:ma Railway Operational Expenses

As n:mm

losed in Note 10 to the financial statements, th

t of the reported trade and other
Ine, 2020 could not be confirmed.

e statement of profit or loss and

other fooacﬂm:m:mZm income reflects rail operational expenses amounting to
Kshs. 6 508,883,584. The expenditure includes SGR insurance, Channel occupancy,
excess, freight and Opex Indexation of Kshs.1,768,315, Kshs.28,373,560,

618,418,975 and Kshs.1,392,677,882  respectively all totaling to

Kshs.8,041,238,732. However, documents in suppo

ed for audit review.

Oo:mmncm:

provid

|
8. Unreconciled Standard Gauge Railway (SGR) -

As a_mo

other oogvﬁm:m:mZm income reflects main income of Ks

_:o_camm SGR freight revenue of Kshs.11,984,160,317
>S:o:€ (KPA) revenue amount of Kshs.8,883,724,
<m:m:om of Kshs.3,100,436,300. Further, m::o:@: the

KPA cm_:@ the Freight Management System (FMS), the
level of indebtedness was not provided for audit review.

tly, the accuracy and validity of the reporte
of Kshs. 19,508,883,584 for the year ended 30 June, 20

rt of the expenditure were not

d railway operational expenditure
20 could not be confirmed.

‘reight Revenue

losed in Note 5(i) to the financial statements, the statement of profit or loss and

hs.14,585,953,594. The balance
hich differs with the Kenya Ports
017 resulting to an unreconciled
Corporation generates invoices to
> debtor’s statement indicating the

Report 0,\ the Auditor-General on Kenya Railways Corporation for the y
4

ear ended 30 June, 2020
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_um_uoﬁm._. ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC RESOURCES

| i
Conclusion

As Smc:ma by Article 229(6) of the Constitution, based on the audit procedures
performed, | confirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in|an effective way.

Basis ffor Conclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
ooB_o% with ethical requirements and plan and perform the audit to obtain assurance
mcociéjmﬁ:mﬁ the activities, financial transactions jand information reflected in the
m:m:o_,m_ statements are in compliance, in all material [respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate

l. . )
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT AND
GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to

N ) . .
believe that internal controls, risk management and o<mf_.m__ governance were not effective.

Basis for Conclusion

The mja: was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
ﬁmpc:w, that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
ovmﬂmfw:@ effectively, in all material respects. | Um__m4m that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

_/\_m:m@mBm:ﬁ is responsible for the preparation and fair presentation of these financial
mﬁmﬁmﬂ:m:ﬁm in accordance with International _u_smsoT_ Reporting Standards and for
Bm_zﬁm_z_zm effective internal control as Management amﬁm::_:mm is necessary to enable
the vamﬂmﬁ_o: of financial statements that are free from material misstatement whether
due 87 fraud or error and for its assessment of the effectiveness of internal control, risk

management and overall governance.

In preparing the financial statements, Management |is responsible for assessing the
Oo%owm:o:,m ability to continue as a going concern, disclosing, as applicable, matters
ﬂm_mﬁmg to sustainability of services and using the going concern basis of accounting unless
the _<_m5m©m3m2 iIs aware of the intention to terminate the Corporation or cease
ocmﬁmﬁ_o:m.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

Report of the Auditor-General on Kenya Railways Corporation for the year ended 30 June, 2020
6 ,
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f
As Umﬂz of an audit conducted in accordance with
judgement and maintain professional skepticism throug

ISSAIs, | exercise professional
jhout the audit. | also:

e |dentify and assess the risks of material misstatement of the financial statements,

whether due to fraud or error, design and perform mLQ: procedures responsive to those

ﬁ_mxm. and obtain audit evidence that is sufficient and appropriate to provide a basis for

J

3<h opinion. The risk of not detecting a material misstatement resulting from fraud is

:_@7

her than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal control.

e Evaluate the appropriateness of accounting policie

used and the reasonableness of

accounting estimates and related disclosures made by the Management.

e Conclude on the appropriateness of the Manageme

t's use of the going concern basis

of Tooo::::m and, based on the audit evidence obtained, whether a material

uncertainty exists related to events or conditions ﬁ:ﬁ may cast significant doubt on the

Corporation’s ability to continue as a going concern. If | conclude that a material

uncertainty exists, | am required to draw attention 5 the auditor’s report to the related

disclosures in the financial statements or, if such disclosures are inadequate, to modify

my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Corporation to

f : )
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
_30?93@ the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information and

business activities of the Corporation to express an opinion on the financial

statements.

e Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope

and :3”4_3@ of the audit and significant audit findings, in
in internal control that are identified during the audit.

| also provide Management with a statement that | hz
ﬁmnc:m,:,_m:ﬁm regarding independence and to communi
other ?mamﬁm that may reasonably be thought to bear

mbv_mowc_m‘ related safeguards.

CPAN

AUDITOR-GENERAL
f

Nairobi

02 _um_iu_.:mJ\. 2022

>CBS

cluding any significant deficiencies

ave complied with relevant ethical
cate with them all relationships and
on my independence, and where

Report o,\w the Auditor-General on Kenya Railways Corporation for the )
8

ear ended 30 June, 2020
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STATEMENT OF FINANCIAL POSI | ION AS AT 3

" OF

zo: 0:«33 Assets

ﬁ *uﬂoumﬂa\ Plant & Equipment.

|_Investment property

L.

L:S!L@:u_m assets

[bmm_ﬁl}m in-progress
._.oﬁm_ Non-Current Assets

| Current Assets

W f
Stores Inventories

 2lOTgs VIVE R =S
|

.?mam and other Receivables

m:o; Term Investments

OmmL h deposits & guarantees

{ERpORiR

. Cash & Bank Balances

Total Current Assets

B
40._.>_| ASSETS

,, Dc:.< & LIABILITIES
W mn:f

,
7 Oos Subventions & Equity

| ]
W Restructurin

' Accumulated losses

.._,oL_ Equity

LIABILITIES _

reserve

Exim

_ |
. Deferred Income

. mmmw >:_om: rom: stocks

bank foan (on lent)

Provisions

|

._.oﬁm_ Non current liabilities

; Current Liabilities

_Tmmb\fmu_mm & Accrued Charges

D U‘m*m:mg Income

|

.ﬁonm_ Current Liab

N

15 | 424, mmm 767,239 i_..i@ 665,643.871 |

16 o oom Hmmuﬁllil{.ﬁbom.a@_mﬁ !

PR 1 2 R 115,874,860 | 114,895.409

.18 255684157876 673.287.818.576 |
N 701 _mm;bmpu; 719,074,517,197

: ] , ,"

L\w»._,.‘ __13616,604,353 * 3, mow m@m“m\mm W

20 18.158.981,728 15,602.420

‘ 21 45000000 770.000.000

22 7914196907 _\z . 19725951,923

‘ 23 o ‘m.ﬁ,.‘omugim . 174.700.133

W, S 59,978,834,794 \ S ao“ummu‘m.u.ﬂ‘umzw

— T E;uq,,ohm?:@ia ____ 759,470,754,333

24 40,474,007.122 40.474.007.122 |

.25\ |10873896106. 10373896100

2 20,233,660,858 | 20.239.260.61 E

T A (70.448.015.697) | ;  (31.948.562.347)
i mmu 548, wm‘f 39,138,601,496

= = PR Sp— Wl S [ S — -

)  36.843.776 H\t..lf! 36.843.776 ,

B 539.270,066,338 | 481.265.020247 7
151.921.263.756 | 189.201,630, mom

31 | 241586616, 229162, 026

I xL-il‘ 691,469,760,485 670,732,656,957

—— | |
) | 32 | 64,788,792,222 45,344.226.543

) m ..\@m.wl | 4478,693.016 | 4,255.269, @@@,

. |e9267485237| 49509495879

- L I-AI@WE | 720332152837 |

, , ‘ 759.470.754,333 A

761,370,794 110

2020 and signed on its

Zm:m@_:
Philip J.

._mB_Bm: Matu
ICPAK NO. 10334
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s ANNUAL REPORT 2016 - 2020

| At30th June 2019 40.474.007.122 10, 373.896. Sm | (31, fm mmm.ma ) mo 239,260,616 3s, am 601,496
By period sdjsimant | “l © (14320775.114) (14,320,775,114) |
! mmm#maa balance 40,474,01 007,122 | 10,373,896,106 | (46,269,337,461) = 20,239,260,616 | 24,817,826,383 |
._.ﬁm:mﬁmﬂm to deferred income - ﬁ

| Receipts in cash , . ,» - (5,599,759) (5,599,759) |
.

” mmomiﬂm in kind

Net income for the year - (24,178.678.236)
7 ﬁoﬁm_ﬁmoom:_wma income for mm:@\mo !

_mmcw for cash / mo:cm

issue of shares - - 3 -
RN 511 Gl R S PR —— T | e ph I - P A s ,
~Dividends 7 ) ,. |
>~ m 5 chm M:owc »c hﬂa oo.\. Amm Ao wﬂm mmm 106 (70, \Em c. m_mm.J mc mmw mmc mmm
[+ ._.:mv prior period ma_cmﬁam:ﬁm on the accumulated _ommmm brought S:\,\ma are as *o__oém.” - ,
ﬁ ‘  Depreciation on SGR assets | 14,827,722,528 | |
|  Over accrual of SGR <m:wc_m costs  (650,640.430) }
U _,\_ma_om_ _:mcﬂw:om expense 143,693,015 ¢
| ._.oﬁm_ .u:oﬂ year ma_cm::mam ._a mmc 75,114 ;

Ama 178, m.wm Mmmv

633,548,388
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KENYA RAILW

ANNUAL REPORT 2019 -2020

NOTES TO THE FINANCIAL STAT

18.1 General Information

Kenya Railways is established by and derives its authc
Railways Act. The Corporation is wholly owned by the
in Kenya. The Corporation's principal activity is to p
system within Kenya of rail & inland waterways trans

EMENTS

rity and accountability from the Kenya
Government of Kenya and is domiciled
rovide a co-ordinated and integrated
port services, port facilities in relation

to inland waterways transport services and Auxiliary rgad services in connection therewith.

For Kenyan Companies Act reporting purposes, the
statement of financial position and the profit and loss
loss and other comprehensive income in these financi

18.2 Statement of Compliance and Basis of prepar

The financial statements have been prepared on a
measurement at re-valued amounts of certain item

balance sheet is represented by the
account by the statement of profit or
3| statements

ation

historical cost basis except for the
5 of property, plant and equipment,

marketable securities and financial instruments at

fair value, impaired assets at their

estimated recoverable amounts and actuarially Qm.ﬁmﬁ%:ma liabilities at their present value.

The preparation of financial statements in conformity

ith International Financial Reporting

Standards (IFRS) allows the use of estimates and assu ptions. It also requires management

_to exercise judgement in the process of applying the Gorpoaration’s accounting policies. The

areas involving a higher degree of judgement or co plexity, or where assumptions and
estimates are significant to the financial statements, are disclosed in the financial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the Corporation. jfmmm statements have been prepared
in accordance with the Public Finance Management Act, the State Corporations Act, and

International Financial Reporting Standards (IFRS). The accounting policies adopted have

been consistently applied to all the years presented

I. APPLICATION OF NEW AND REVISED
REPORTING STANDARDS (IFRS)

INTERNATIONAL FINANCIAL

1) Relevant new standards and amendments to published standards eifective

for the year ended 30 June 2019
IFRS 16: Leases

The new standard, effective for annual peri
2019, introduces a new lessee accounting

ods beginning on or after 1st January
y model, which requires a lessee to

recognise assets and liabilities for all leases with a term of more than 12 months,
unless the underlying asset is of low value. A lessee is required to recognise a

right-of-use asset representing its right to u
lease liability representing its obligation to

Application of IFRS 16 requires right-of-u

se the underlying leased asset and a
make lease payments

se assets and lease liabilities to be

recognised in respect of most operating leases where the Company is the lessee.

Based on the Directors' assessment, the
liabilities upon which deferred tax can be r

Corporation has no lease assets or
cognised.
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Amendments to IAS 19 titled Plan Amendment, Curtailment or Settlement (issued in
February 2018)

The amendments, applicable to plan amendments, curtailments or settlements occurring on
or after the beginning of the first annual reporting period that begins on or after 1st January
2019, requires an Corporation to use updated actuarial [assumptions to determine current
service cost and net interest for the remainder of the annual reporting period after the plan
amendment, curtailment or settlement when the Corporation re-measures its net defined
benefit liability (asset) in the manner specified in the amended standard.

IFRS 17 Insurance Contracts (Issued 18 May 2017)

IFRS 17 requires insurance liabilities to be measured at a gurrent fulfilment value and provides
a more uniform measurement and presentation approach for all insurance contracts. These
requirements are designed to achieve the goal of a consistent, principle-based accounting for
insurance contracts. IFRS 17 supersedes IFRS 4 _zmcﬂmzfom Contracts as of 1 January 2021.

Amendments to References io the Conceptual mqmz,_mso_.x in IFRS Standards (Issued
29 March 2018- Applicable for annual periods beginning 1 January 2020)

Together with the revised Conceptual Framework published in March 2018, the IASB also
issued Amendments to References to the Conceptual Framework in IFRS Standards. The
document contains amendments to IFRS 2, IFRS 3, IFRS 6, IFRS 14, IAS 1, IAS 8, IAS 34,
IAS 37, IAS 38, IFRIC 12, IFRIC 19, IFRIC 20, IFRIC 22, and SIC-32. Not all amendments,
however update those pronouncements with regard to references to and -quotes from the
framework so that they refer to the revised Conceptual Framework. Some pronouncements
are only updated to indicate which version of the framewark they are referencing to (the IASC
framework adopted by the IASB in 2001, the IASB framework of 201 0, or the new revised
framework of 2018) or to indicate that definitions in the standard have not been updated with
the new definitions developed in the revised Conceptual [Framework.

ii) New and amended standards and interpretations in issue effective this in the year

i. Relevant new standards and amendments to published standards effective for the
year ended 30 June 2019

IFRS 9 Financial Instrumenis

IFRS 9, issued in November 2009, introduced new requirements for the classification
and measurement of financial assets. IFRS 9 was m:&:ama in October 2010 to include
requirements for the classification and measurement of financial liabilities and for de-
recognition.

Key requirements of IFRS 9:

- Allrecognised financial assets that are within the moomm of IAS 39 Financial Instruments:
Recognition and Measurement are required to be subsequently measured at amortised
cost or fair value. Specifically, debt investments ﬁji are held within a business model
whose objective is to collect the contractual cash :o%m_ and that have contractual cash
flows that are solely payments of principal and interest on the principal outstanding are
generally measured at amortised cost at the end of subsequent accounting periods. All
other debt investments and equity investments are measured at their fair value at the
end of subsequent accounting periods.

In addition, under IFRS 9, entites may make an irrevocable election to present
subsequent changes in the fair value of an equity investment (that is not held for trading)
in other comprehensive income, with only dividend income generally recognised in
profit or loss.
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N

18.3 Summary of Significant Accounting policies

a) Revenue recognition

Revenue is recognised to the extent that it|is probable that future economic
benefits will flow to the Corporation and the revenue can be reliably measured.
Revenue is recognised at the fair value of consideration received or expected to be
received in the ordinary course of the Corporation’s activities, net of value-added
tax (VAT), where applicable, and when specifig criteria have been met for each of
the Corporation’s activities as described below. Any concession, rebate or discount
given is recorded separately

“in the statement of comprehensive inco

Rail operation revenue —

> Freight income - Income from cargo haulage in SGR and MGR

- Passenger Income - fares for long QaﬁT:om passenger services on SGR

- Trackage Right - Flat rate given to Magadi for access of MGR Tracks Konza
to Magadi

- Way-leaves - Grant of right of access oyver rail infrastructure

- CFS Revenue - Storage and handling #jm@mm at Makongeni CFS

- Commercial works - External works undertaken in the workshop

- Caommuter fare - fares received from commuter services in Nairobi

ecognized in the year in which the
. Recurrent grants are recognized
e. Development/capital grants are
recognized in the statement of financial position and realised in the statement
of comprehensive income over the useful life of the assets that has been
acquired using such funds.

Finance income comprises interest receivable from bank deposits and
investment in securities, and is ﬁmoomz_mmm in profit or loss on a time proportion
basis using the effective interest rate ijfoa.

Rividend income is recognised in the ingcome statement in the year in which
the right to receive the payment is established.

Rental income is recognised in the income statement as it accrues using the
effective lease agreements.

Grants from National Government are
Corporation actually receives such grant

U= O =

o3

Other income is recognised as it accrue

Student hostel, food and beverage income are recognised on a cash basis
in the period in which they relate.

mnwmﬁ%mvomm__JOOBmm:m__Umﬂmooas_,oao:%mUmm_moﬁocmﬁoam::émom
which are issued on delivery. M
i

Tuition income is recognised on the ba
payable by registered students F

in-kind contributions In-kind contributions are donations that are made to the
Corporation in the form of actual goods and/or services rather than in money
or cash terms. These donations may include vehicles, equipment or personnel
services. Where the financial value received for in-kind contributions can be
reliably determined, the Corporation includes such value in the statement
of comprehensive income both as revenue and as an expense in equal and
opposite amounts; otherwise, the contribution/is not recorded.

s of monthly allocation of term fees
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surplus reserve in equity. Decreases that offset previous increases of the same
asset are charged against the revaluation surplus. All other decreases are charged
to the profit and loss account.

Annually, the difference between depreciatior) based on the revalued carrying
amount of the asset charged to the profit and loss account and depreciation based
on the asset’s original cost is transferred from the revaluation surplus to retained
earnings.

Permanent way and sidings and all assets attached thereto such as bridges,
culverts, tunnels and, locomotives, coaches and wagons have been classified as
infrastructure assets or cash generating assets and valued using the present value
method by discounting their stream of estimated cash flows over a period of 25
years.

Land along the main and subsidiary corridors were classified as held for future rail
network expansion and valued on fair value Umumm as this land cannot be sold or put
to alternative use other than expansion of the rail network.

Freehold properties owned by the Corporation on long leases subsequently leased
by the Corporation to third parties (lessees) aﬂ a substantial period of the lease
term were valued based on the Corporation’s i terest in the leased property i.e. the
income receivable by the Corporation in .Hm_‘Bmw_ﬁ ground rent for a number of years
discounted using a suitable discount factor. Most of this freehold _m:a has industrial

property or other permanent structures mﬁmsa_:mr on it.

Gains and losses on disposal of items of property, plant and equipment are
determined by comparing the proceeds from|the disposal with the net carrying
amount of the items, and are recognised in profit or loss in the income statement.

Depreciaiion and impairment of property, plant and equipment

Depreciation is calculated using the straight-line method to write down the cost or
the revalued amount of each asset to its residual value over its estimated useful life.
In determining an asset’s useful life consideration is given to its expected usage, it

expected wear and tear, technical or ooBBmSJw_ obsolescence and legal or similar
limits on its use. Freehold land and capital th% in progress are not depreciated.
Owu:m_s\o}_:gomﬂmmmqm_mﬁmwEm.:_ﬁo%moemﬁmo*o:@om:@Uc::ooav_mﬁméo%m

on buildings and other civil works and installations.

Depreciation on property, plant and equipment is recognised in the income statement
on a straight-line basis to write down the cost of each asset or the re-valued amount
to its residual value over its estimated useful i 7m. The annual rates in use are:

H _um::m:m_: <<m< m:a m:ammm 4, 2.00% | 50 |

Buildings - . ~ 2.00% 50
‘Plantand Machinery 3.33% ‘ 30|
Signaling Equipment | 250%, ‘ 40
Telecommunication Equipment 4.00% ) 25
“Locomotives _ 2.50% . a0
Coaches - T 2.50% ) 40
‘Wagons - - ,, 2.50% a0
‘Wagon ferries | 250% - a0
DOrydook 2.50% %
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f)

accumulated amortization -and accumulated impairment losses. Amortization of
the asset begins when development is complete and the asset is available for
use. It is amortized over the period of expected future benefit. During the period
of development, the asset is tested for impairment annually with any impairment
losses recognized immediately in surplus or deficit.

Investment Property

Investment properties are measured initially j.ﬁ cost, including transaction costs.
The carrying amount includes the replacement cost of components of an existing
investment property at the time that cost is incurred if the recognition criteria are met
and excludes the costs of day-to-day Bm_:ﬁm:m‘ ce of an investment property.

Specifically, land and buildings owned and used by Kenya Railways for operational
purposes such as station buildings, the corri , ors, Corporation’s staff residential
buildings, marshalling yards, office buildings owned and occupied by the Corporation
and others in this category are valued based on the fair value model. These represent
property that has to be used by the Corporation for purposes of running the railway
services. Fair value is the amount for which an asset could be exchanged or a liability
settled between knowledgeable, willing parties in an arm’s - length transaction.

Investment property is also categorised into praperty held for earning rental income
and for capital appreciation or both. These are mainly the flats and were valued
based on the market value. Market value is |the estimated amount for which a
property should exchange on the date of valuation between a willing buyer and
a willing seller in an arm's - length transaction| after proper marketing wherein the
parties had each acted knowledgeably, prudently and without compulsion.

Subseqguent expenditure on investment Qoumﬁ?\ in future where such expenditure
increases the future economic value in excess of the original assessed standard
of performance will be added to the carrying amount of the investment property. All
other subsequent expenditure will be recognised as an expense in the year in which
it is incurred.

The policy of the Corporation is not to depreciate the property if land on which it
is developed owned by the Corporation forms| more than 70% of the total cost of
investment. Critical estimates are made by Corporation in determining the useful
lives and residual values to investment property based on the intended use of
the assets and the economic lives of those properties. Subsequent changes in
circumstances or prospective utilization of the assets concerned could result in the
actual useful lives or residual values differing ftom initial estimates.

Investment property acquired through a non-exchange transaction is measured at
its cost as at the date of acquisition. Subsequent fo initial recognition, investment
properties are measured using the cost model|and are depreciated over a 30-year
period.

Investment properties are derecognized either when they have been disposed of
or when the investment property is permanently withdrawn from use and no future
economic benefit or service potential is mxnmofma from its disposal. The difference
between the netdisposal proceeds and the omﬁ%:@ amount of the assetis recognized
in the surplus or deficit in the period of de-recognition.

Transfers are made to or from investment property only when there is a chiange in
use.
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difficulty
» Default or delinquency in interest or princip

Observable data indicates a measurable dec

Financial Liabilities
- Initial Recognition and Measurement

Financial liabilities within the scope of |

liabilities at initial recognition.

- Loans and Borrowing

liabilities at fair value through surplus or
appropriate. The Corporation determines the classification of its financial

that a financial asset oraCorporation of financial assets is impaired. A financial asset
or aCorporation of financial assets is deemed to be impaired if, and only if, there
is objective evidence of impairment as a result of one or more events that has
occurred after the initial recognition of the asset (an incurred ‘loss event’) and that
loss event has an impact on the estimated future cash flows of the financial asset
or the Corporation of financial assets that can |be reliably estimated. Evidence of
impairment may include the following indicators

» The debtors or aCorporation of debtors are experiencing significant financial

al Um<_3m2m

» The probability that debtors will enter bankruptcy or other financial reorganization

rease in estimated future cash flows

(e.g. changes in arrears or economic conditions that correlate with defaults

PSAS 29 are classified as financial
Tmno,: or loans and borrowings, as

All financial liabilities are recognized initially at fair value and, in the case of
loans and borrowings, plus directly attributable transaction costs.

After initial recognition, interest bearing loans and borrowings are subsequently
measured at amortized cost using the effective interest method. Gains and
losses are recognized in surplus or deficit when the liabilities are derecognized
as well as through the effective interest Eﬂﬁ:oa amortization process.

Amortized cost is calculated by taking into account any discount or premium
on acquisition and fees or costs that are w} integral part of the effective interest

rate.
Financial risk management objectives

The Corporation’s activities expose it to
of changes in the business environment
adverse effect of such risks on its perfo

to ensure that credit is only extended to
history.

detailed below.
(i) Credit Risk

The Corporation has ‘exposure to credit risk,

and available-for-sale financial investments.

nd policies

7m variety of financial risks including

credit and liquidity risks and effects of| changes in foreign currency. The
Corporation’s overall risk management programme focuses on unpredictability

and seeks to minimise the potential
rmance by setting acceptable levels

of risk. The Corporation does not hedge any|risks and has in place policies

sustomers with an established credit

The Corporation’s financial risk management objectives and policies are

which is the risk that a counterparty

will be unable to pay amounts in full when due. Credit risk arises from cash and
cash equivalents, and deposits with banks, as well as trade and other receivables
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transactions and recognised assets and li

abilities by projecting for expected

sales proceeds and matching the same with expected payments.

b) Interest rate risk

Interest rate risk is the risk that the Corparation’s financial condition may be
adversely affected as aresult of changesininterest rate levels. The Corporation’s

interest rate risk arises from bank deposit
cash flow interest rate risk. The interest ra

5. This exposes the Corporation to
e risk exposure arises mainly from

interest rate movements on the Corporation's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with
institutions that offer favourable interest rates.

iv} Capital Risk Management

The objective of the Corporation’s capital ris

k management is to safeguard the

Board’s ability to continue as a going concern. The Corporation capital structure

comprises of the following funds:

Inventories

inventory is measured at cost upon initial reco

was received through non-exchange transactior,

the cost of the inventory is its fair value at the d

Costs incurred in bringing each product to its
accounted for, as follows:

s,

gnition. To the extent that inventory
1s (for no cost or for a nominal cost),
ate of acquisition.

resent location and conditions are

» Raw materials: purchase cost using the weighted average cost method

» Finished goods and work in progress: cost|of direct materials and labor and a
proportion of manufacturing overheads based on the normal operating capacity,

but excluding borrowing costs

After initial recognition, inventory is measured mmﬁjm,_os\mﬂ of cost and net realizable

value. However, to the extent that a class of j

entory is distributed or deployed at

no charge or for a nominal charge, that class of inventory is measured at the lower

of cost and current replacement cost.

Netrealizable value is the estimated selling price
less the estimated costs of completion and the
the sale, exchange, or distribution.

Inventories are recognized as an expense

inthe ordinary course of operations,
estimated costs necessary to make

when deployed for utilization or

consumption in the ordinary course of operations of the Corporation

Provisions

Provisions are recognized when the Corporation has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources
embodying economic benefits or service potential will be required to settle the

obligation and a reliable estimate can be made

of the amount of the obligation.
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Deferred tax liabilities are recognized for all taxable temporary differences, except in
respect of taxable temporary differences associated with investments in controlled
entities, associates and interests in joint <m3cﬂTm_ when the timing of the reversal
of the temporary differences can be controlled and it is probable that the temporary
differences will not reverse in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary differences, the
carry forward of unused tax credits and any unused tax losses. Deferred tax assets
are recognized to the extent that it is probable|that taxable profit will be available
against which the deductible temporary differences, and the carry forward of unused
tax credits and unused tax losses can be utilized, except in respect of deductible
temporary differences associated with investments in controlled entities, associates
and interests in joint ventures, deferred tax wmmmrm are recognized only to the extent
that it is probable that the temporary differences will reverse in the foreseeable
future and taxable profit will be available against which the temporary differences
can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and
reduced to the extent that it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be utilized. Unrecognized
deferred tax assets are re-assessed at each |reporting date and are recognized
to the extent that it has become probable that future taxable profits will allow the
deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected
to apply in the year when the asset is ﬂmm_mNmnH_ or the liability is settled, based on
tax rates (and tax laws) that have been enacted or substantively enacted at the
reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized
outside surplus or deficit. Deferred tax items are recognized in correlation to the
underlying transaction in net assets.

Sales tax

” Expenses and assets are recognized net of the amount of sales tax, except:

- Whenthe sales tax incurred on a purchase of assets or services is notrecoverable
from the taxation authority, in which case, the sales tax is recognized as part of
the cost of acquisition of the asset or as part of the expense item, as applicable

- When receivables and payables are stated with the amount of sales tax included
the net amount of sales tax recoverable from, or payable to, the taxation authority
is included as part of receivables or payables in the statement of financial
position.

m) Nature and Purpose of Reserves

The Corporation creates and maintains reserves in terms of specific requirements.

The Corporationrecognizesthe effects of changesinaccounting policy retrospectively.
The effects of changes in accounting policy are applied prospectively if retrospective
application is impractical

n) Changes in accounting policies and estimates

The Corporationrecognizes the effects of changesinaccounting policy retrospectively.
The effects of changes in accounting policy are applied prospectively if retrospective
application is impractical.
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at various commercial banks at the end of the|financial year. For the purposes of
these financial statements, cash and cash equivalents also include short term cash
imprests and advances to authorised public officers and/or institutions which were
not surrendered or accounted for at the end of the financial year.

t)

Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortised
cost, which is measured at the fair value of contractual value of the consideration
to be paid in future in respect of goods and seryvices supplied, whether billed to the
Corporation or not, less any payments made to the suppliers.

Provisions are recognised when the Corporation has a present legal or constructive
obligation as a result of past events and it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable
estimate of the amount of the obligation can be made.

u} Fully Depreciated Assets

The Corporation has some assets which were
2020 was Kes 200,533,208. These assets are
policy of the Corporation is to make a full disclg

fully depreciated as at 30™ of June
still in use by the Corporation. The

| . :
sure. No revaluation is done.

v) Related Parties

The Corporation regards a related party as a person or a Corporation with the ability
to exert control individually or jointly, or to exercise significant influence over the
Corporation, or vice versa. Members of key management are regarded as related
parties and comprise the directors, the CEO and senior managers.

w) Service Concession Arrangements

The Corporation analyses all aspects of service |concession arrangements that
it enters into in determining the appropriate accounting treatment and disclosure
requirements. In particular, where a private| party contributes an asset to the
arrangement, the Corporation recognizes that asset when, and only when, it controls
or regulates the services the operator must provide together with the asset, to whom
it must provide them, and at what price. In the|case of assets other than 'whole-of-
life’ assets, it controls, through ownership, bengficial entitlement or otherwise — any
significant residual interest in the asset at the|end of the arrangement. Any assets
so recognized are measured at their fair value.| To the extent that an asset has been
recognized, the Corporation also recognizes a|corresponding liability, adjusted by a
cash consideration paid or received.

x) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on
deposits on call and highly liquid investmen
months or less, which are readily convertible
subject to insignificant risk of changes in va

hand and cash at bank, short-term
s with an original maturity of three
to known amounts of cash and are
ue. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at the

end of the financial year. For the purposes of m:mmm financial statements, cash and
cash equivalents also include short term cash imprests and advances to authorised
public officers and/or institutions which were not surrendered or accounted for at the

end of the financial year.
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18.5 Notes to the components of Financial Statement

(]

0¥t une 2020

mm__ém< :m_:_:@ _:mEEm

mmm mm<m:cmm

_,\_om Im<m:cmm

| 180,031 owm

Am wmh mwm wm;
._ oj omm Aom

mwm omm N#mm [
._o 214 AwA mq#

1,443, 872, omm

_<_Qm _<_m::m _<_< C:cE Ao.ﬁm_jm w
TOTAL S 14,585,053,504 | 11,934,389,382
5(ii) Discount Aliowed [ 17 B
L“ U_moocsﬁ >=0<<ma S L 3 ,mpm oml_ mmnil)ﬁm. uhm m__‘m\v
| |
6  GOVERNMENT GRANT - ; ”
- NUTRIP project 330:.5:03 o R 4,023,199 |
SGR Operations Grant 12,029,567,230 ! ]
1 ‘_c_.mqawlm,o:oo_ Umo_moﬂ 330:&%53\ - - | wWWM.OOJT‘!| <m‘wwrmw ﬁw f
i ‘Wom Umqmzma Income - 1,418,423,106 : ‘
TOTAL - -  13,448,825,536 33,410,618

7' OTHER INCOME

" Net qm:ﬁm_ income :03 _:<mm5_m2 property

4 iK. ooo 795

SRS S— SRR (. SR

1 omo 833,506

1

mc:aQ income :mm.mmo 1 mom mpw |
i,_ “mm_mroﬂﬁm.:amﬂ aoocam:»m ‘ , !.K 1 1 \J\ mm\omo i
. Sale of biological mmwmnm 14,000 | 0
' Sale of scrap o 20,784,896 0
,W Profit on sale of mmmmﬁm - 0 0
\1§m\mﬂm«m:cmm S - o 0! 0!
7 sale of spares - 334,000 66,505
| “CommercialRent - , 11,924,100 2,629,720
Museum Eamings 2200234, 2,813,970
. Wagonlease ‘ ‘ | 43,944,074 42,871,311
© Kisumu Port Earnings Jlm,“{s )
- TOTAL- s e - . - 1;214,344,348 w L_fdt 30 mmoIWm.\o\
w, BOARD EXPENSES - e w -
| Director's _ummm‘ : - 10,527,023 | 11,305,710
“ Directors' Sitting Allowances ‘ 16,269,999 ._m;mm_mmf
| Board training 450,000 1,437,600
U:mnﬁoam Travel @>ooo_ﬂaoamzo: T 21,092,170 : 17,161,789
| TomAL L | amasener| 45071064
w >Uz=2_w.ﬂﬂ>ﬂ<m mxvmzwmm o T ¥ N J S
B — e M -
_uomﬁmmm and ﬁm_mujo:mm B 8,980,381 _ 8,467,189
| __ Vehicle running & generator Bm_:gm:m:om - 27,841,370 , ._m_mofmmmi,_
‘ Travel @>non3ﬁ®ﬂ.o: - o 129,342,120 124,320,400
\fl:.:ﬂ_o and mﬂmzo:m.é “ 4,990,220 | 8,761,285 4
Advertising and sales promotion 34,883,379 ﬁ Nﬂmom.mAW
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11! Um_u_xmo;doz

| w Buidings | 57783405 58,018,204
7 Water Supplies & Transport equip. | 6,786,623 5,726,991
....... " Plant& Machinery : T | ] sssori22. 38298016
o Permanent way - | ] stsazse 315425
ST W_MOwﬂ:l?‘_‘_ﬁom:o:m mnc_UBmE - ‘ i 3 m omw \Qo o 5,812,413
" | Motor Vehicles ‘ ‘ | 18671244 - 18,527,753
: ‘i_umw:‘;m_wrw m_:_:mm m Office mnc_n_ﬂma - ) ‘ B ;lfim Am: 634 | .:m_wwm_ooo
1 Donated assets ] aseersie 55,564,231 ,,
Computers ) H 9,469,229 | 14,254,084
. Depreciation of SGR Assets | 14,827,722,528 | 0
i anu._w»_uitt - . o - ;“:!i-.y 1._1m ﬂ[umeNN 921! 314,748, ouw
12 | ARMOTIZATION OF INTANGIBLE ASSETS e = 1 |
] Ommhumlqoﬂjm year - N e \m.mam.wlmm A 4,926,250 '
oL | aemaz ass250
13(i) ¥_u_z>zmm INCOME
i _:”mﬂbmm‘m:o: 6:3 amnom: ’ B ) | mm mm» owA
Interest- ordinary advances 31,289,
' Interest-car loans advances | , 0. 0.
- - Interest-mortgage advances B ; 0! 0

Unrealized gain Fommvo: 3863 oc:m:o< :m:m_mﬁ_o: ” 150,023,756 | . uo 365,534 .
e T T 209,909,118 4.1 138,046,665
13() FINANCEEXPENSE | L “
SGR On Lent Loan Interest W (5456,118633) 0O
T TorAL D "1 (556,118 83 4 0
14 |  INCOME TAX EXPENSE - - _
R [xﬁﬂlmwogm::m»mﬂmmmx is _cmﬁ a uasm_o: _uim_ S.x wil Umlooan:ﬂm“_ mmmw?,m moooc:”m have cmm: m»:;m:ma
ikl sl - |1 Junez020. June 2019
B o \ ) T [ Kes xmm
o Profit as per financial statements - (24.178,676,236) . (8,470,368,054)
..... | Adjustments ] | 15,177,263,677 | 7,688,180,004_
Taxable profit , (9,001,414,559) | (782,188,051) |
| Txe2s% ::i,i;M%;z:‘aTEmm3m@Ei|ﬁ%%e%
r ms Prior year m&:mnaw:ﬁm - -
o Omuamn_mﬁ_o: on SGR assets o i o , 14,827,722,528.50 - ‘ 0
| Overaccrualof SGRvariablecosts | (650,640,429.87) 0
Z_ma_om_ Insurance expense ; ‘, , 143,693,015.07 | - m
~ | TowProryearadustments || aomste; 0
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PROPERTY, PLANT AND EQUIPMENT SCHEDULE

For the year ended 30th June 2019

1

i

Furniture |

Water < | Telecoammu- : & Fittings Cash |
! | Supplies & | Plant & | nications | Motor | & Office ! | generating | Donated |
Land:j Buildings -« Transport:| Machinery | Equipment | Vehicles } Equipment;. Computers | assets | assets |
Z| cosT/
<! Revaluation B
As at 30th
June 2018 15,175,501,812 | 2,928,193,372 | 171,920,000 | 1,131,578,416 47,517,948 | 119,109,412 840,071,576 | 119,209,331 | 3,685,990,750 | 2,454,589,676 | 26,673,682,293
Additions - ’
capitalization i -
Additions - direct purchase 14,258,963 9,425,800 5,802,824 9,392,803 38,880,390
Adjustments - B S -
Disposals I B R R | N -
As at 30th .
June 2019 15,175,501,812 | 2,928,193,372 | 171,920,000 | 1,131,578,416 61,776,911 | 128,535,212 845,874,400 | 128,602,134 | 3,685,990,750 | 2,454,589,676 | 26,712,562,683
DEPRECIA- - -
TION o - . - .
As at 30th
June 2018 0| 355570978 53,036,049 348,025,917 14,085,293 58,125,922 381,502,120 | 82,511,020 | 369,811,508 69,501,967 | 1,732,170,773
Charge for the
| year 58,018,204 5,726,991 38,298,016 5,812,413 18,527,753 115,392,090 | 14,254,084 3,154,256 55,564,231 314,748,039
Write offs/
adjustments 3 -
As at 30th .
June 2019 0 413,589,182 58,763,040 386,323,934 19,897,706 76,653,675 496,894,209 | 96,765,104 | 372,965,764 125,066,198 | 2,046,918,812
NET BOOK “ |
VALUE
As at 30th
June 2019 15,175,501,812 | 2,514,604,190 | 113,156,960 745,254,483 41,879,205 | 51,881,538 348,980,191 | 31,837,030 | 3,313,024,986 | 2,329,523,478 24,665,643,871
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erty Plant and Equipment Movement Schedule

B35 e 2

COSTORVALUATION R
Al July 1, 2019 15,175,501,812 2,928,057,017 171920000 131,645,658 40,968,040 119109412 874,

, : s o ,, , : i |

~ Additions : ' 1,949,200.00 | W " 13,320,560.83  64,585,035.14 | 6!

Transfers , 7

Disposals ” ,

Atiuned0,200 15175501812 2,928057017 173869200 1131645658 63200601 163694447 674,

émwmmnsﬂoz S ) | E
?2;:_“:_ 2019 - 457486244 63,107,172 | 415374739 22,047,058 89312856 579,
Charge Woﬁ the year 57,753,495 6,786,623 wmm.mow..k_mm 8,099,470 18,671,244 118,
P e I S | B R
...m_mi:mﬁva on disposal o 7 |

,E,E:Luc_ 2020 0 515219739.1 69893794.93 amuT;ﬂ.a__ 30146828.42, 107984100 6978
wersookvaE o
At June 30, 2020 15,175,501,812 2,412,837,278 103,975,405 mﬁﬁ.mmu.ummm 33,141,772 75,710,347 176,

30
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JESTMEMT

Balance b/fwd

2 3o on June 2020 | _

21,006,159,341

30" Jiine 20197

21 oom Amw mﬁ

mm_m:nm o\z,a

mm_m:om U:s\a

>aa,_:o:m

Costc/fud

, >3T=wmm=o=

Batance b/fwd

O:m@m for the <mm:
Ralance c/fwd

T v!rll\ e i e ey w——

23 Om_‘é_sm chcE

Ww_m:om b/fwd

>Boc3 ac::m Em year A Zowm ﬂv

Omu;m:wmi Note 41)

21,006,159,341 | 21,006,159,341
| e

| 156,312,790 154,807,402

- 6,128,161 1,505,388
| 162,440,950 156,312,790

\‘ - | aee2 ﬁmm 37,996,518
- B 3,643,322 4,926,250
46,566,090 42,922,768

115,874,860 114,895,409

, mum 287,818, mﬂm

7 11,.911,477,676

mmm mbm mm; ._._ m

Km mﬁ mmq AmA

Abmm 515,138 mﬂﬂv

mm_m:nm 0\28_

B EAGRI
| .

Cal n tal stores

, |255,684,157,876

673,287,818,576

| 3,603,277,409 _

3,601,568,320

mpm:o:mJ\ mﬁoamm

_uooamzim

zmn mﬁo_‘mm inventories

““““ — s

,:mam SomEmw_mm

mmE Debtors

_ummm provision for _Bum_:jma _ommmm

rmmm provision for SGR Freight a_mooc:ﬁm

6,177,949,803 L

, : @A@ m»o u mﬂo ._Aw
A mﬂﬂwoa ﬂmﬁ ._mo

., u,ﬂm 604,353 | 3,609,982,659

- o ot SO i i "

9, oS wé om;

1,917, moo moo

(1,042,505,695) '

1 Eo 181,180
(1,082, 946, 451)

| (839,440,098)

zm,— trade receivables

6,213,313,810

7,918,832,573 |

" Prepayments - P 2,770,668,880 | 2.329,551,044
' Tax Receivable - 8,686,435,286 5,546 536,660
staff _ - | 52,947,368 54,973,646

Other receivables e | 435616385 264,721,296
NetRecelvables R || 18,158,981,728 16,114,615,220 |
29 WENTS - S

' ] m - 700,000,000 |

, , | m 45,000,000 70,000,000 |

1| | 45,000,000 770,000,000 '
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30" of .E:m 2020 o__, ...c:m »3@
SBM LIQUIDATION ACCOUNT 0081019078001 Am;mm_moﬁ -
~ [sBM CURRENT ACCOUNT 0082019078064 | (150) ( (230) -
| sub total | 241,981,146 174,024,763
TOTAL CASH & BANK mpgzomm 244,051,806 175,687,333
24 | GOVERNMENT SUBVENTIONS & EQUITY 1 S :
a ...;m@mmny.nama loan, 1974 - o 50000000 50,000, 000
‘ i GOK mmc_:\. for the _uvcﬂo:m‘wm of new mnc_nama ‘ ] ‘MWmloomloo@:ri o Amm ooo ooo
| Conversion of loan to equity - T 139956007122 39,956,007, 122
\l..ﬂ@ﬂ%ﬂ T L 074,007,122 40,474,007,122
25 mm>zqwi ‘ ] IR
~ TBalanceBflorward =t | 10,373,896,106 | 10,373.896, Sm«
Cash (transfer)/receipt to MOT - !

Balance C/forward

| RESTRUCTURING RESERVES

| Balance b/fwd

10,373, 896, l_cm

mo 239,260, m._m

10,373, mmm dcm _

mo mmd Am@ mmm

Adjustments

(5,599,759) |

(1 M_mom_mmmv

Balance c/fwd

7 ; >ooc§c_,3mo .,,.@umrm

20,233, 660, mmm

20, Mwm 260,616 |

k:
Hlmmwmﬂm bifwd o T (a1,948,562,347)  (22.754,966, mes‘
 Adjustments - ] W (14,320,775,114) | 723,227,809 |
 Restated balance w (46,269,337,461) (23,478,194,293)
 Profit for the year - | (24,178,678,236) | (8,470,368,054)
' Balance c/fwd ] (70,448,015,697)  (31,948,562,347) .
"26 | EAST AFRICAN LOAN STOCKS - h - , ‘
~ [ 1es4STGPDSOM - i 90,000 90,000
~ | 1857STGPDB5M I - | 20,000 20,000
" [T ierssTaPDsOM N T 24018842 24,918,842
| ig70KENYAPD 1O N T ~ 513,100 513,100
| 1971 KENYA PD 3.4 T 1083 11,301,834
TOTAL : 36,843,776 | 36,843,776
L L. S - B .1 ...
29 || EXIM BANK LOAN - _ | _ ,
, 4,_ Balance b/fwd 481,265,020,247 | 325,568,800,345 ,
W ! Amount disbursed during the year o . 58,005,046,091 m 155 m@mlm“_mmow
|, enans ol B | 539270,086,338 481,205,020,247
s ,1,- E—— R R o , | — ;
31| PROVISIONS ] |
o il H 2,194,507 394,338
T Municipalrates S | 175,591,048 Mwmw%ﬂm |
| insurances refundable to former staff e 29,515,646 29,549,892
Grawifies T ,ﬁ 34,285,414 23626748
' TOTAL , 241,586,616 229,162,026 | f

34
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CONTINGENT ASSETS

ﬂcm from
an
Zm
¥

Magadi Soda Company still under discussion. On
d Magadi Soda Company (MSC) signed seven agreeme
gadi Soda Company from Magadi to and from Mombasa. These were later followed by an
ighth agreement signed on 20th December, 1996.The Agr

19th October, 1995 Kenya Railways
nts relating to operation of trains by

eements were more in favor of MSC

having been drafted by their lawyers’ M/S Kaplan and m:mﬁo: who endorsed each on the front

,nm@m. It is important to note that the drafting ensured that
or demand extensions of any of the agreements.

| ‘
ﬁ.:m progressive examination of the Kenya Railways bo

,ﬁ.:m subseqguent correspon

t
|
issues but have never been successful.

Wm_:by._.m_u PARTY DISCLOSURE

nly MSC have the right to terminate

oks of accounts established that to-

date Magadi Soda Company was indebted to Kenya Railways to the tune of Kes. 924,441,851.
dence initiated to have this outstanding debt settled culminated in
he holding several joint meetings with Magadi Soda Company to resolve the of outstanding

Parties are considered to be related if one party has the ability to control the other party or

Railways Corporation. During the year KR received Ke
analysis is as per note 37(i)

the Corporation and is accountable to the shareholders

Corporation complies with the laws and the highest stand
governance. In the financial year 2019/20, the Board exp
Of these costs Kes 10

3

37()MOVEMENT IN DEFERRED INCOME

,mxma_mm significant influence over the other party in makin financial or operation decisions, or
one other party controls both. The Government of Kenya i

the principal shareholder in Kenya
. 22,892,325,126 /- from GoK. The

3 3 )

The Board of Directors of Kenya Railways Corporation is responsible for the governance of

d stakeholders in ensuring that the
ards of business ethics and corporate
enses amounted to Kes48,339,192/-,

527,023/-relates to Managing Director Salaries and Emoluments

205

3,652,907

537,780,631

323,652,907 32
il il S s s - : , SRy
%Mm.m_m_gm 658,736,589 30,024,370, 698,660,955
GOK GRANT N Sl o SN O N I I | I
b TABITOISSR (g1 0p4 510,404 19,003,693,793 (94,952,697 1418428106 133,430,374,989.
WMMMM@% 11,894,340,801 442,827,734 | | 12,337,168,535
| , : , — - : | : |
 RAP | 5712,831,897 m | 5712,831,897
MARINE . T o mems . , w ,
SCHOOL e 8630151 270631.393 | 279,267,484
GOK ! , A .
GRANTS - ; 3,140,000,000 , | 3,140,000,000
< S VU S S | B ’ W B
GOK ! |
GRANT- KON- | - 478,000,000 _ | 478,000,000
ZALINE | | , @ 3 |
Total 193,427,377,792 | (61,915,874,253) Bbwmbmmunm__ | 1,458,347,476 | 156,399,956,771 |

w
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WIP - NAIROBI
COMMUTER RAIL - 4,678,966
T3 - 5,295,363 °

._,mOIZO_u_m LINE

MM)S_: WORKS- PHASE 128,454,553 281

L >Z_u >ODC_m_._._OZ -
ﬂI>mm oA 21,375,264,712

39,219,696,266

249,750

5,295,363

e Sp—

167,674,249,547

—

21,375,514, #mm

ey

NAIVASHA ICD - 4118892655 4,118,892, mmm
o_<a WORKS PHSE 28 10,352,235 669,850 | 11,022,085 |
LAND ACQUISITION ] ! | A,_
Prise 25 3,271,104 . 3,271,104 A
_ o
WIP {SGR LAND
N i
>DC_m_.—._OZ B ) uxwm 536, Ammw\wumw 3,011,931,502 mm.m»m.mmu .A.\MAL
WIP - mmm CIVIL |
" omxm 31201626420 (29,581 mmw.m@s ;Em. 660,038,530) :
WIP ; SGR ROLLING 126,052,442.710 (133,686,492 mwmv u 7.634,050,188 ;
maoox __ - 7]
INLAND CONTAINER 19,392,156,225  2,328,454,165 , 21,720,613,389
DEPOT e |
TOTAL 673,287,818,574 49,690,408,430 (432,268,080,788) (35,025,988,342) 255,684,157,873
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12 " Unaccounted
. for museum
Revenue(Kes 1.98 M)
Managing Director
Kenya Railway$
[DAtC. armnnnnnnsrenmansasmnadfosomamnanannn

This was theft by servant,
a claim for compensation
under Fidelity guarantee
policy was launched with the
insurance company and the
case is with DCI and Staff
have been surcharged over
the occurrence

General

" Manager

Services

-Legal

Partially Once DCI
Resolved completes
their

investigations

Kenya Railways

D7 | (= DR -



_ (%001) | |ooYyosg
S3A S3IA | Moo/ Nueg pUOM | SHYIAZ wo/y supBW NWNSIy|
S3A ON (%001) Moo HY3A L wg/y aul ezuoy|
. . I SNING 2 o
S3IA ON (%001) Y09 | HV3IA L | uonigl's | Jeinwwog igodeN _
1 | SHINOW A
S3A ON (%001) Moo 9 | uoluge’z | aur PnAueN- eIy L
S3A ON (%001) Yov HY3A L | uonge/ BUSEAIBN aol
(%S1) Mov
pUe (%S8) yueg |
S3A ON wix3-eulyo | SHYIA Y| UONIGEGL |  BUSEAlRN-IqOJlEN V- oM|
(%S1) %09
| pue (%58) Jueg
w S3IA ON wiX3-eulyy | SHYIAES | uoligl’Lg Isexequig aol
| (%01) Mo
ﬁ pue (%06)ued | SHYIAV }
S3A ON wix3- eUyO . uolia9ey | 1qoJIeN- BSBqUION auQ

~ (oN/s3p) |
juswiaalbe |
douop auj 1ad |

) (on | sepainbai
M..\mm>vm~:mEmum~mw mc_tonm‘_.

|ejoueul) asauy louop { . uoneinp i (say)1s0o
pajepijostoy | ojeledas | Jajoueuly ! /nolied | 100load | obeianon

NOILYHOdHOO
AHL A9 A3LININTTdINI SLOFrOHd | XIANIddV ‘02

0202 - 6102 1HOd3H TYNNNY




ARMUAL REPORT 2019 - 2024

N

APPENDIX 2: INTER-CORPORATION TRANSFERS

Break down of Transfers from the Ministry of Transport FY 2019/20

| E.A. PORTLAND CEMENT COMPANY LAND ACQUISITION 4 2ND

OSOROTS | NSTALMENT - | oo
part m\ﬂmﬁ:w GHINA ROAD AND BRIDGE CORPORATION ICD NRB 4TH INST. ADDENDUM | N——
. ml\‘”mloa mm_.7_m> ROAD AND BRIDGE CORPORATION ICD NRB 3RD INST. ADDENDUM , 633,068,353
MM\M‘.N,\”.MN{OAQ _ CHIA ROAD AND BRIDGE CORPORATION ICD NRB 1ST INST. ADDENDUM ; S
2 Nmoﬂ@ mu_ﬁ%ﬁ%_mﬁ%@mca_oz.o,o w%.%m,_m_‘w, e
T e B
»ai12b019 " CHINA COMMUNICATION CONSTRUGTION CO. SGR PHASE 2A % m@m‘mﬂ m[moq

, OOZm._l_u*CO,_;_OZ Omm._. NO. 3A

23/1 m\moa mom _uz>mm oA - GAEC CONSORTIUM CER 4A

mm: N\NOAQ mOI _uI>mm OZm LAND >OOC_m_._._OZ MOImUCrm AQ

mm\._ M\mo._m mmm nI>wm OZm r>2_u >OOC_m_._._OZ .m.OImOCrm 14

wwo M:w m,_m
i Jmﬂ Mom mmo

6, mmw 493 |

MA: m\modm M. RDLF Im_gmcmm>mrmm TO KR moém

vhsz\moa - CHINA OO_<=<_CZ_O>._‘_OZ CONSTRUCTION CO. SGR PHASE 2A .
- f OOZm._ﬁCOjOZ CERT ZO 6A

_
215,937,041
T

2,296,806,153

27112/2019 " GEOSERVE FOR SGR r>zo jﬁ_zm

mm.oow.mmm |

w#) m\moém mOO _u_l>Z OOZmC_:._.>ZA mOI TI>wm m> ZIm Z>_<>MI>

m,_\oL_ \momo m A. UOIjL»ZO Om_,\_‘mZ% OO_<=u>Z< mm_u _Zw._‘>_|7\_m24

S\o:momo s > no_ﬁ:,zo ' CEMENT COMPANY- 4TH _zmﬂp:smzq

mu\om\momo XOZN> _:_Zm _uIOLmO._‘ _nCZ_u_ZD mmO_(_ _<_o._|_ 5 ICD

mw\om\momo j ZZmOm_ OO_<:<_C4mm m>=l<<><m mCZO_ZD ﬂmOZ Z_o.: - ICD;.

‘:\om\momo EA. nomﬁ;zo CEMENT ooz__u>z< ﬂx _zmd,:smzq

17, wwo ooo

250, ooo ooo

| mmo 000, ooo

Awm 000, ooo

mmo 000, ooo

T N_ 640,000, ooo

Am\om\momo ” EDEn mm__/\_mcmmb,mrmm ._.O XI mo._.\.\mo:w

m#m 307, mmb

._m\om\momo mDm _u_|_>wm m> O>mO Oozmomjc_s CERT m>

mA 4,039,859

15/08/2020 | EA. PORTLAND CEMENT COMPANY - 6TH INSTALMENT

mmo 000,000

Am\om\momo . CHINA COMMUNICATION CONSTRUCTION CO. SGR PHASE 2A
, OOZM.:»CO._‘_OZ Ommﬁ ZO A

| |

1,192,127,004 |

mm\om\momo CHINA ROAD AND mI_DOm OODVOIZ._OZ _u><_<_mz._1 .ﬂo m@m OPERATOR

2,029,567,230

, H MILICONS CONTRACTORS LTD - KISUMU MARINE SCHOOL

m:j\momo  SENSTRIETION 270,631,333
| ' SUB - TOTAL 24,892,325, Sm
04/06/2020 REFUND REQUEST TO MoTI-HUD ,_ (2,000,000 89

! 22,892,325,126 |
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