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EV Registration in Kenya   

Agenda 
● Status of EV  2018 to 2024 
● Forecasted Growth of EV (2025 - 2030) 
● Impact (Fuel, Electricity and Emission) 
● Global Trends 



Kenya Vehicle Registration
(2018 - 2024)  

• Only 0.2% of the total registered vehicles (excluding bicycles) are EVs
• Most of the ICE vehicles on Kenyan roads (over 88%) are second-hand imported ICE cars as compared to locally 

assembled ICE vehicles
• The primary competitor for local assemblers is the second-hand import market rather than EVs of any category



EV Registration in Kenya   

• Kenya National Efficiency and Conservation Strategy committed to 5% EV’s by 2025  
• Total EV registration in Kenya is 14,571 Vehicles (0.2% of Total registered Vehicles in Kenya, not including Bicycles) 
• EV Registration increased from 4,047 in 2023 to 9,144 in 2024 (225 % increase from 2023)
•  Over 90% of the passenger EV cars registered (45 in 2023 and 123 in 2024) are commercial vehicles (Uber, Bolt etc)



Global Trends  
●  



  Global Trends 
●  



  Global Trends 
●  



EV 2024 Overview (2 Wheelers)    

Roam hybrid model of swap and home charging. The assumption on the table above is 100% SOC and 8 hr rental (Rental 20 ksh/hr and SOC is 1.50 ksh/% consumed  

Description 
 
Kiri/ Ecoboda/ 
Zeino/
Private users 

TVS/ BAJAJ/ HONDA/ 
SKYGO

Swap Station
Nairobi and 
Environs  = 24 

Nairobi-31
Mombasa-20
Malindi-2
Kilifi-3
Ukunda-1
Kombani-1
Eldoret-3
Kapsabet-2

Total = 76 

Kisumu -5
Kakamega-2
Mbale-1
Luanda-1
Webuye -1
Rongai - 1
Ngong -1
Kisii - 2

Nairobi  and 
Environs - 10

Nairobi and Nakuru - >110 Nairobi N/A

Product Cost $1700 
Others - $1,350 
Ekon - $1,180 $2100 $1420 $1400 $1500 

Number of 
Motos

Nairobi and 
Environs

  
    >1500

Nairobi-1200
Coast-1200
Eldoret-100
Kisumu-100
Kisii-50

>2500  

Nairobi and 
Environs

 

            >2000

Nairobi and Environs

         >1000 >1700

Across all Counties

 >2M 

Range/Swap 
Price

75-80 km / $2.00 75-80 km / $2.23 70-80 km / $2.30 65 km/ $1.40 per Swap or 
$2.70 unlimited 

Market Share 
20%  32% 26% 13% 13% 100% 



EV Buses Vs Fuel  
●  

Description Operation 
Option

Electric Buses ICE (Fuel Buses) 

16 seats 24 Seats 36 Seats 16 Seats 25 Seats  33 Seats 

Principal Cost Bus and 
Battery Cost 

Ksh 7,000,000 Ksh 23,000,000 Ksh 25,000,000 Ksh 5,500,000 Ksh 6,000,000 Ksh 7,000,000

Purchase/ 
Lease 

Bus Cost 
4 years - IR 
20%

Ksh 3,000,000
75,000/month 

Ksh 6,500,000
162,500/Month

Ksh 8,500,000
212,500/Month

90,000 /Month 150,000/Month 200,000/Month

Battery 
Leasing/Fuel 
Cost 

Ksh 13/Km
97,500/Month

Ksh 25/Km 
150,000/Month

Ksh 45/km
270,000/Month

180,000/Month 210,000/Month 390,000/Month

Leasing only  Bus/Battery
(Including 
Energy Cost)  

Kes 30/Km
200,000/Month

Ksh 40/Km 
250,000/Month 

ksh 70/Km 
484,000/Month 

270,000
/Month

360,000
/Month

590,000
/Month



EV Forecasted Growth (2025-2030)  
●  



Government Savings on Fuel Imports   
●  



  Tax Revenue From EV Charging 
●  



  Energy Curtailment (GWh) 

●  



  EV Energy Consumption (GWh)
●  



  Carbon Emission Reduction 

●  



  Revenue from Carbon Credit 

*Assumption 1 tonne = $40  



Current Provisions Finance Bill, 2025 Proposal EMAK Proposal

VAT Zero-Rated

• The supply of motorcycles of tariff 

heading 8711.60.00

• The supply of electric bicycles.

• The supply of solar and lithium 

ion batteries.

• The supply of electric buses of 

tariff heading 87.02

Deletion from VAT Zero-Rated and 
Addition to  VAT Exempt Supplies

• The supply of motorcycles of tariff 

heading 8711.60.00

• The supply of electric bicycles.

• The supply of solar and lithium ion 

batteries.

• The supply of electric buses of tariff 

heading 87.02

Retain the current position as 
currently set out in the VAT Act, that 
is, VAT Zero-Rated status on items 
already set out in the Act

• The removal of EV supplies from VAT Zero Rating to VAT Exempt means that suppliers of EVs will not be 
able to claim back the VAT on the inputs into their business

• This poses the risk that EV supplies may be higher for consumers as the VAT on input becomes a sunk 
cost 

• Gap - The proposals do not touch on incentives for 3-wheelers, LCV, HCV and 4-wheelers

Finance Bill, 2025 Proposals



Finance Bill 2025 Proposal     

●  

No Clause Tariff Number 2025 Finance Bill 
(Current Draft) 

EMAK Recommended

1 The supply of motorcycles of tariff heading 
8711.60.00 

8711.60.00 VAT Exempt VAT Zero rated (0%) 

2 The supply of solar and lithium-ion 
batteries

8507.60.00 VAT Exempt VAT Zero rated (0%)

3 The supply of electric bicycles 8711.60.00

(No HS Code for EV 
bicycles)

VAT Exempt VAT Zero rated (0%) 

4 The supply of electric buses 8702.40.XX VAT Exempt VAT Zero rated (0%) 



Finance Bill 2025 Proposal (Gaps)      

●  

No Clause Tariff Number 2025 Finance Bill (Current 
Draft) 

EMAK Recommended

1 EV 4-Wheeler
Passenger Cars

8703.XX.XX
VAT - 16% VAT Zero rated (0%) 

2 EV 3-Wheeler - Tuk Tuks 

8703.80.00

Excise Duty  - 0% Excise Duty  - 0%

VAT - 16% VAT Zero rated (0%) 

3 EV MHCVs &
EV Trucks 8701.XX.XX and 8704.XX.XX

Excise Duty  - 0% Excise Duty  - 0%

VAT - 16% VAT Zero rated (0%) 

4 Lithium Ion Parts and Components
inc. Cells, Battery Management System (BMS) and 
Telemetry Units for battery assembly

8506.50.XX
VAT - 16% VAT - Zero Rating

Excise Duty - 10% Excise Duty  - 0%

http://8701.xx.xx
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EV Path to Manufacturing   

●  

2023 - 2028 2028 - 2030 2030- 2040 



Import vs Localization   (Example)  

●  


