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1.0 KEY ENTITY INFOR]VIATION AND MANAGEMENT

(a) Background information

Laikipia County Revenue Board was established and derives its authority and accountability from

Laikipia County Revenue Board ACT 2Ol4 enacted on lgthJune 20l4.T1te Revenue Board is wholly

owned by the County Government of Laikipia which is one of the 47 Counties in the Republic of

Kenya.

The Board is responsible for; collecting and receiving all county revenue; administering and enforcing

county laws related to revenue; assessing, collecting and accounting for all revenue in accordance

with the county laws related to revenue; advising the County Executive Committee Member on all

matters related to administration and collection of revenue under county laws; and carrying out other

roles necessary for the implementation of the objects and purpose of the Laikipia County Revenue

Board Act, 2014.

The Board comprises of the Chairperson, Chief Executive Officer, five members and Chief Officer

responsible for Finance.

The day to day management of the Board is the responsibility of the Chief Executive officer.

Over the years, Laikipia County Government has grown its own source revenue from Kshs. 468M to

Kshs. 902M in the last six years. This has been attributed to automation of revenue collection

processes, mapping of revenue sources, human resource restructuring, capacity building,

implementation of cashless mode of payment, performance based management and tax payers'

awareness in regards to payment of taxes and development. To ensure effective and efficiency in

Revenue collection and administration so as to Board the budgetary requirement of the Laikipia

County. During the year under review the Laikipia County Revenue Board expenditure budget was

ksh 72,600,000 which was to aid in revenue collection processes.

b) Principle Activities

The principle activity of the entity is to: collect and receive all county revenues; adminishation and

enforcement of the Finance Act; advising the County Executive Committee on all matters related to

Tax Administration under the County Laws; and Carrying out such other roles necessary for the a
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implementation of the objects and purposes of the Revenue Board Act,2014, in order to promote

sustainable socio-economic development and good governance in order to achieve County

development goals. The Board's vision, mission and mandate are;
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OURVISION. MISSION. MANDATE. COREVALUES
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related to revenue and advising
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on all matters related to
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revenue under county laws.

MANDATE

To be the leading

Revenue Board in the

country that fosters

strong relationsh ips

among stakeholders

VISION
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most transparent,
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sustainable way.
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(c) Board Committee Members

(

ActiveI Alice Kimemia Chairperson

Active2 Prudence Waithera Chief Executive Officer

J Paul Njenga Chief Officer Finance Active

Active4 Francis Mathenge Member

Active5 Eunice Wangari Member

Stella Kaparo Member Active6

(d) Revenue Board Key Management Team

Prudence Waithera Chief Executive OflicerI

2 John Ngigi Ag. Director of Revenue

Head of ICT3 Joseph Gichuki

4 Ben Wangai Head of Accounting Revenue

5 Susan Nyambura Head of Reconciliation Unit

6 Grace Wanjiku Head of Compliance and Monitoring

7 Eunice Gacheba Head of Human Resource

Revenue Administrator8 Cynrs Maina

iv

Ref Name Position Status

Ref Name Position
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KEY MANAGEI\{ENT STAFF

v

D
jt \t

-rry,ta

l

A,

-J

,ra

John xglgl - Ag. Dlrector
of Revcnue

r\u

/

a

Prudencc Waith€ra- CEO

lo6€ph Glchukl - Hc.d of ICT
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Revenue
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(e)Beeistered Offices

Annex OIfice
P.O. BOX l27l
Annex County Offices

Nanyuki, Kenya

(e)Board Bankers

i) Central Bank of Kenya
Haile Selassie Avenue

P.O. BOX Anniversary

Towers

ii) Co-operative Bank of
Kenya
P.O. BOX 1463-10400

Nanyuki, Kenya.

(f) LCRB Contacts

Telephone z (25 4\ 7 57 7 01850

Email: infokilaikipia. so. kc

Website: www.laikipia. go.ke

(h'llndenendent Auditors

Auditor General
Offrce of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GOP 00100

Nairobi, Kenya

(i) Princinal Lesat Advisor

The County Legal Attorney
P.O. Box l27l - 10400

Nanyuki, Kenya

vi
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2. THE REVENUE BOARD MEMBERS /BOARD OF TRUSTEE

Allce Klmemla - Chairperson
Alicc Kimcmia holds a Bochclor of
Educstion (Economics md Buiness
Studicr) from thc Univerrity ofNairobi,
Master of Busincss Administration
(llumn Resurce Managemmt) from
l.-aikipia Univcrsity, and a posr graduatc

Diplome in Early Childhmd Edrcatio
fmm Kcnyatu Univcrsity. Shc is a

Uc.olod Ceilincd Hurun Rcsogrcc

Profcssional(K), md is currcntly
uodcrtaling r PhD in Human Rcsourcc

Maru8cmcnt al lrilipia Univcrity. Ha
ctrccr as an cducationis spans ovcr 35

ycars includinS toaching in various high
schools and lcauring at Laikipia
Univcsiry in thc School of Buincss and

Kcnya lnstitutc of Managcmant covcring
Busincs Mnnagemcnt and lluman
Rcsourcc Managoncnt. As part of
conlinuus pmfcsrisul cducatim and

pcrsonal dcvclopmcnt. shc hrs allcndcd
smongst olhcr sourscs thc Human

Rcsourcc Scorccard and Bcat Procticcs

in Public Scrvicc Dclivcry by ESAMI.
Shc has also bccn involvcd in privarc
busincsss s an cntrcprcncur. Alicc is a

lull Mcmbcr of rhc lnstitute of lluman
Rcsourcc M.nrScrnenl and the Kcnya

lnslilute of Management.

Prudence Waithera - CEO

I{oldr a Mastcr Dcgrcc in Projcct
Planning md Manrgcrncnl from lhc
University of Nairobi ud a Bachelor of
Science degrcc in lnformation
Tcchmlogt frcm the Jomo Kcnyatta

Univcsity of Agriculturc ard
Tcchmlogxr. Shc has also attcrdod
varios prcfcsionrl &vclopmcnt
tnining courror in rchtion to
Information Tcchrclogy, l:rdcship and

Rcvcfluc Administntion both within and

outsidc thc Country. She has a vast

cxpcricncc in thc Public Seclo( fot
having wortcd rt Public S€rvicc
Commission, Transilion Aulhorily ard
County Govcmmcnt of Mcru. Whilc at

Public Scrvice C<xnmissim shc was

awardcd a commcndation for excmplary
pcrformoncc by thc l{cad ofCivil
Scrvicc. Kcy carcer achicvqncnts erc;

l-ormulation of Fl-govcmmcnt Gui&lim
and Policics. f,}cvelopmcnt of thc
County ICT Rcdmap. Sctting up the

dcvolvcd systcm of Govcmment
structurcs and systcms in Mcru Counly
and lncrcasc ofOSR Rcvenuc in Mcru
County by 647c in the F-Y 2014/2015.

Francis Mathenge - Member
A chanorcd brnlccr, ocrtllicd pnblic
sccrctlry rnd ! birsiDcss mln in
Nenyuli town with many ycar of
cxpcricncc in co,rporetc govcrnmoc in
lhe privare sector.

vii
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Eunlce Wangari - |lember
lloldg r Mutc/r Degrcc in StrrrcBic

Mura3crnot from Univcrsity of Nairobi.
Bachclor of Commcrcc, CPA from
Strrfimorc Univcnity, mcmbcr of
ICPAK ard lClFA. An cxccutive
co.nmitlct mcmbcr. ICPAK CRB
lritipir Coovcncr wllh .xt nsivc
cxpericncc in Accountucn Financc.

Strrr$/.trd Corporac govcrnrncc borh

in Privatc rrd Public Scaors. Currently
hcrd financc at Keayr Rural Roads

Authoriry-Ertbu Rcgior.

Paul NJenga - Member
C-lricf Ofriccr, Financc rnd Ecotmric
Plennin3. Hol&rn MBA
(fin.ncc oprion), ccrrificd lttltituc of
Purchasin3 and Sugplicr (CIPS - UK)
mcmbcr of KISM urd curenrly
pursuing r PHD in burincss

r&ninictntion fi nancc option.

viii

BOARD MEMBERS
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3. MANAGEMENT TEAM

NAME QUALIFICATIONS

I Prudence Waithera Holds a Master Degree in Project Planning and

Management from University of Nairobi and a

Bachelor of science Degree in information technology

from the Jomo Kenyatta University of Agriculture and

Technology. She has also attended various

development training courses in relation to

Information Technology, Leadership and Revenue

Administration both within and outside the Country.

She has a vast experience in the Public Sector for

having worked at Public Service Commission,

Transition Authority and County Government of
Meru. While at Public Service Commission, she was

awarded a commendation for exemplary by the Head

of Civil Service. Key career achievements are;

formulation of e-guidelines and policies, development

of the County ICT roadmap, setting up the devolved

system of government structures and systems in Meru

County and increase in OSR by 64% in the FY

201412015

2 John Ngigi Born in 1970 Mr. John Kamiti Ngigi is the Ag

Director Revenue. He possesses over twenty-five

years in Revenue related field having worked as the

County Revenue Receiver and Sub-County Revenue

Receiver. He holds a Diploma in Business

Management and CPA Part 1

J Ben Wangai Bachelor of Commerce, Accounting Option from

Egerton University. He has experience spanning over

5 years in the Accounting sector working at the

County Government of Laikipia.

4 Susan Nyambura CPAK finalist and member of the ICPAK with more

than 10 year experience both in the Public and Private

sector.

5 Joseph Gichuki Born in 1968, Mr. Joseph Gichuki possesses over 30 years'

experience in IT related field having worked as ICT

Manager Samburu County, head of department National

Youth Service, lecturer at National Youth Service and

currently the head of lCT-Laikipia County Revenue Board.

ix
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He holds BSc. Degree in IT, higher Diploma in Guidance

and Counselling and Diploma in Technical Education.

Diploma in Human Resource Management with over

five years' experience working as Human Resource

Manager in the County Government of Laikipia

Revenue Board.

6 Eunice Gacheba

Bachelors of Business Administration (Human

Resource option) from Kimathi University, Diploma

in management, Kenya Institute of Management

Advanced certificate course in Business Management.

25 years' experience in the public sector.

7 Grace Muchiri

Cynrs Maina Born in 1993 Mr. Cynrs Maina Mwangi Revenue

Administrator-Laikipia County Revenue Board. He joined

the Revenue Board in 2017 as a Revenue Officer and

climbed the ladder to the current position of a revenue

administrator having worked as a Sub-County Revenue

Receiver, Ward Receiver, Banking Hall Supervisor and

Market Supervisor. He holds a Bachelor's degree in Dry

Land Agriculture and Enterprise

Development

8
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4. CHAIRPERSON'S REPORT

The Object and Purpose ofthe Laikipia County Revenue Board Act,20l4

is to provide is for the establishment of legal and institutional framework

for revenue administration with a view to:

Ensure effectiveness and efficiency in revenue administration

o Facilitate transparency in revenue administration and

o Enhance County revenue.

It is on this backdrop that the Revenue Board has made every effort in

terms of policy formulation and implementation that has translated to the enormous growth of Own

Source Revenue to a record high of Kshs. 902 million in the just concluded FY 202112022. This

was a commendable growth of 7o/o over the previous year. The residual effects of the Covid-I9

Pandemic, coupled with the prolonged drought that has ravaged our County presented us with rather

tough economic terrain. Specifically, the Agricultural vested revenue streams including the

Livestock market cess and other food cess collection were adversely affected. The depressed global

economy also saw the shrinking of other revenue streams such as tourism and general consumer

expenditure including continuous job losses. Businesses experienced disruptions even due to the

fact that the Country's general elections were round the corner. These factors beyond our control

explain our shortfall of 3lYo towards achievement of our target for the FY 2021/2022.

On behalf of the members of the Revenue Board and myself, we wish to sincerely appreciate and

acknowledge the important roles played by all our stakeholders. To the revenue conkibutors, we

thank you most sincerely for your continued support and compliance in meeting your revenue

obligations. The much needed support from the Executive and the diligence of our Staff and not

forgetting the cooperation by the County Departments were all instrumental in the achievement of

this feat.

We look forward to a better performance in the current year considering the strategies the Board has

put in place in terms of enhancement of our processes and improved management of data.

xi
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Expanding percentage of Aggregate OSR Contribution to Total Budget

Laikipia County Revenue Board has improved its Own Source Revenue from Kshs 468M to

Kshs 902M over the past six years, which represents a 79Yo growth. This has been largely

attributed to facilitation by the County treasury through ex-chequer transfers to the County

Revenue Board. Laikipia County Revenue Board initial approved budget was ksh 65,600,000

and subsequent addition of ksh 7,000,000 during supplementary allocation.

On behalf of the Revenue Board Members, let me express our sincere gratitude to H.E.

Govemor Ndiritu Muriithi and the CECM Finance, Planning and County Development

for their un wavering support to the Board in the discharge of its duties.

The Board is determined to keep the revenue trajectory up by a solid and remarkable

rise in order to ensure a positive revenue growth.
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5. CHIEF EXECUTIVE OFFICER'S REPORT

Dear Stakeholders,

It is my pleasure to present to you the Laikipia County

Revenue Board 202112022 Financial statement published in

accordance with international public sector accounting

The statement provides a summary of the operations

revenue collection and financial statements on revenue

expenditure. Key functions and responsibilities and outlines the

accountability framework for its performance.

Over the years, the Revenue Board has recorded remarkable

revenue growth in own source revenue collection.

To support the County's development momentum, the Revenue Board is supported by

the County Government of Laikipia through exchequer transfers to enable the Board run

its affairs of revenue collection. During the year under review the Revenue Board

received ksh 61,624 ,657 x cash transfers to the Board against the approved budget of

ksh 72,600,000 which represented 100% absorption on cash basis and 85% on accrual

basis

In order to improve revenue collection, the Revenue Board has continued to collaborate

with the County Executive for funding which has enabled revenue mobilization, public

awareness on revenue collection, revenue collection resources management, board

management, provision of network infrastructure and connectivity among others.

I would like to take this opportunity to thank the Board Management and Board Staff

county treasury with whom we have collaborated to meet set targets and also increase

revenue collection despite the global financial downtum.

My heartfelt gratitude goes to; the County Government of Laikipia Executive for prompt

facilitation that has enabled the Board improve in revenue collection
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6. STATEMENT OF PERFORMANCE AGAINST THE COUNTY BOARD'S

PREDETERMINED OBJECTIVES.

Objectives

The Revenue Board annual budget was Kshs. 65,600,000 and a supplementary allocation

of Kshs. 7,000,000 which were to be geared towards collecting Kshs. 1,312,813,276 as

own source revenue. The Revenue Board managed to collect Kshs. 902,354,455 which

was 690/o budget implementation.

Introduction

Section 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end

of each financial year, the Accounting Officer should prepare financial statement in

accordance with the standards and formats prescribed by the Public Sector Accounting

Standards Board which includes a statement of the county govemment entity's performance

against predetermined objectives.

The key development objectives of the Laikipia County Revenue Board 2018-2022 plan were:

i. To enhance locally generated revenue

ii. To enhance effectiveness and effrciency in revenue collection processes

iii. Formulation of the Revenue Board Regulations

iv. Human ResourceDevelopment

v. Civic Education to the stakeholders on Revenue Matters

Progress on attainment of Strategic development objectives

100% budget

implementation

Attained 69%

budget

implementation

Revenue

managem

ent

services

To

enhance

locally

generated

Revenue

% Increase on

Own Source

Revenue

lncrease in

effrciency and

effectiveness in

revenue

collection

o/o improvement

and maintenance

ofrevenue centers

connected

Continuous improvement

and maintenance of l2
wards connected to the

Revenue Board network

infrastructure

Continuous

improvement

and

maintenance

of County

integrated

To enhance

Effective and

effrciency in

revenue

collection
Processes

xiv

Prosram Obiective Outcome Indicator Performance
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7. CORPORATE GOVERNAI\CE STATEMENT

The Board consists of a Chairperson, five members, Chief Executive Officer who is also an

ex-official and the Chief Officer in charge of finance.

The Board members are appointed from diverse fields in private, government and

academic sectors that provide complementary expertise and depth of experience to the

Board. The members take full responsibility for the sound judgment in leading and

directing the Board towards the achievement of its goals.

The Board under the general supervision of the County Executive Committee

Member is responsible for;

(a) Collecting and receiving of all county revenue

(b) Administering and enforcing county laws related to revenue;

(c) Assessing, collecting and accounting for all revenue in accordance with the

county laws related to revenue;

(d) Advising the county executive committee on all matters related to revenue

(e) Administration and collection of revenue under county laws.

network

infrastructure

Formulation of
the

Revenue

Board

Regulation

To enhance

capacity of
theBoard

To have

Adequate

Legal

Framework in
place

To develop at least

one policy

document

Enactment of the Finance

ACT2022

Revenue

Board

Restructuring

andHuman

Resource

To improve

theCapacity

of the

Revenue

Board

Adequate and

Skilled staff

To train Board

members and

senior

management of
the Revenue

Board

Secretariat

Trained six Board members

on public policy, designing

and management and

Leading change in

furbulence environment

Trained 38 senior management

of the Revenue Board on

change and embracing change

Citizen

engagement

To enhance

revenue

compliance

Improved

revenue

collection

No of forumsheld

-Copy ofMeeting

minutes

Conducted 43 forums

onFinance Bill Public

Participation across the County

XV
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Board and Strategy Meetings

The members of the Board are entitled to a sitting allowance, hansport allowance, airtime and

monthly retainer as follows;

The Board meets regularly in accordance with business requirements and the Revenue

Board Act to discuss on policy matters. The meetings are chaired by the Chairperson with

the Chief Executive Officer as the secretary of the Board.

The Board meetings are structured to allow sufficient time for consideration of the matters

to be discussed ahead of the sittings with the agendas well spelt.

Chairperson Kshs 25,000 l*rn, zo,ooo lr.r,r s,ooo lrrn, eo, ooo

Member lstYearKshs 15,000

?dYear Kshs 17,500

3'd Year Kshs 20,000

lstYear Kshs 40,000

2dYear Kshs 50,000

3'd Year Kshs 60,000

Kshs 20,000 Kshs 4,000

xvt

Sitting Allowance lrr"nsporv lai*i-"
lMileage I

Retainer
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Adequate notice is given for each meeting and the agenda and supporting papers are distributed in

advance to all the Board members to allow time for appropriate review. The Board has ownership

over the strategic direction and progress toward the realization of its goals and objectives in revenue

collection. This is evidenced by regular meetings with the County departments at the Governor's

monthly round-table to discuss on the pertinent department issues affecting the revenue collection

at departmental level.

Board Committees

The Board Committees are established with written terms of reference detailing their respective

mandate.

The following is the list of all Board Committee members

Human Resource Committee Mandate

1. Promote the values and principles of the LCRB

2. Development of Human Resource Policies

3. Organize the structuring and performance evaluation of the employee

4. Ensure the Human Resource is effective and efficient

5. Development of the Human Resource of the LCRB

Human Resource

Committee

Stella Kaparo

Chairperson

Francis Mathenge

Prudence Waithera

Technical and strategy

committee

Eunice Wangari

Chairperson

Francis Mathenge

Prudence Waithera

Finance committee

Francis Mathenge

Chairperson

Stella Kaparo

Paul Njenga

Prudence Waithera

xvil
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Technical and Strategy Committee

Mandate

1. Advise the Board on strategic planning and operation of the revenue

2.Reviewing the performance of the revenue streams to ensureoptimal

performance

3.Advising the Board on the best practices in revenue collection and challenges facing revenue

collection.

Finance Committee Mandate

l. Reviewing the revenue reports and progress

2. Advising on internal financial control systems to ensure conformity to PFM ACT,2012

3. Reviewing the Revenue Board budget implementation

Board meetings

28Alice Kimemia Current Chairperson

28Prudence Waithera CEO

t9Paul Njenga Member

25Francis Mathenge Member

l6Eunice Wangari Member

22Stella Kaparo Member

xvilt

Name Designation No of meetlngs
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8. MANAGEMENT DISCUSSIONS AND ANALYSIS

The Board takes this opportunity to present its third independent Annual Financial Report.

Previously the Board operated under the ambit of the Department of Finance and Economic

Planning. The FY 201912020 marked the path towards the Revenue Board's autonomy. The

financial report therefore marks an important milestone in the achievement of the Board's

objectives.

Financial Highlights
The Board is established under an Act of the County Assembly of 2014 and operates its own

day to day affairs under the CEO guided by the Board members. The budget of the Board is

approved by the Board after allocation by the executive and consequently approval by the

County Assembly of Laikipia.

Summary of Financial Results Against Budget

The Board originally budgeted its activities against a budget of Kshs 72,600,000. However, on

an accrual basis the Board was only able to realize Kshs 61,624,567 which represents 85o/o of

the receipts against the original budget.

Budgets Against Actual Disbursement

Cash flow receipts in the period amounted to Kshs 61,624,567 which was 85olo against the

approved budget indicating 100% absorption on a cash basis. Notably on an Accrual Basis the

Receivables were Kshs 14,152,555

Receipts

The Board is supported by the County Government by way of transfers for operational use.

During the period the County Treasury transferred Kshs 61,624,567 on cash and approved via

appropriation to transfer Kshs 14,152,555 in the period 202212023 accruing from the

202t/2022.

Expenditures

Employee cost expenses amounted to Kshs 30,156,038 while use of goods amounted to Kshs

27,278,600. Board strategy meetings and staff operational formed a large part of the Board

administration expenses accounting for a significant proportion of the expense which was

geared toward ensuring the Board is able to meet its mandate. further, a significant amount was

put to Asset Acquisition

xix



hikipia County Revenue Board

Annual Reports and Financial Statements

For the year ended June 30s 2022

Depreciation and EXPENDITURE
Armotisation.

Board

Administratio

n expenses

47%
General

expenses

44%

Boarding Gap
The County Government allocates the Grants to the Board to cater for revenue collection drives and

capital expenditure. During the period in review the Boarding gap was quite significant. Consequently,

this adversely affected the financial sustainability of the Board.

Material arrears in Statutory and other financial obligations
The Board did not have any material statutory and other financial obligations in the period

under review. A pragmatic approach towards settlement of all statutory deductions as a priority

is the basis of this.

Sustainability Report
The 2021-2022 report is our 3'o sustainability report and will continues to reflect the Board's

performance as well as the Board's sffategy and vision for the future. As an exemplary

Revenue Collection Board, we recognize that we must conduct our operations in a manner

that considers the environmental and social impact to ensure the success and longevity of the

Entity. We are committed to being transparent, candid and open about our entity and this report

is a reflection of that commitment. At the Laikipia County Revenue Board, we have a pragmatic

approach to sustainability. We focus on identiflng and putting into practice initiatives and

programs that deliver real world and lasting benefits under the three areas of our sustainability

activities. These areas include; maintaining a sustainable supply chain, minimizing our

environmental footprint and caring for our people.
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Stakeholder engagement

Engaging with stakeholders informs our decision making, strenglhens our relationships and

helps us deliver our commitments and success as an entity. [n order to achieve these goals, we

recognize that we must work in partnership with other interested stakeholders who share our

commitment and have a stake in our organization's vision. We actively engage with

Government, regulators, customers, suppliers, investors and individual citizens to create an

environment that is supportive of solutions.
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Materiality

We recognize that material issues can directly or indirectly impact our ability to create long- term value

for our customers, employees, stakeholders and society at large.

Maintaining a sustainable supply chain

Our Commitment

The Board has many suppliers that supply good and services. When we manage and engage

multiple service providers for our operations and projects, our own reputation as service

provider is always a top priority. For that reason, we are focused on ensuring our suppliers

comply with best practice and adhere to our contract agreement for all services and goods

offered.

Minimizing our environmental footprint

Our initiatives

In our offices and operational areas, we continue to encourage employees to minimize

energy consumption by switching of their computers and lights at the end of the day. We actively

identi$ ways to reduce our carbon footprint and help to implement initiatives across the organization.

Social Capital Our Initiatives

We invest in providing the best working environment for our employees. Recognition and

appreciation of our employees is paramount to achieving this. Our employees guiding

principles allows embracing of diversified ideas and opinions from all employees.

The Board promotes a healthy lifestyle to employees by encouraging and supporting them by

continually building their skills and knowledge. The Board invests heavily in learning and

development program for employees. These include courses on leadership, management and

technical competencies relevant to each employee.
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Risk Management

The Board is accountable for the Revenue Board risk management process and system of

internal control. The CEO is mandated by the Board to monitor the risk management process

and systems of internal controls. The Board oversees the activities of the CEO and the

secretariat. The objective of risk management of the Board is to establish an integrated and

effective risk management framework where important risks are identified, quantified and

managed. The Board is in the process of developing a comprehensive Risk management policy.

9. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

Capacity Building

Capacity building is paramount to every organization. During the year under review, the

Revenue Board undertook capacity building training for its members and the secretariat staff.

The Board members were trained on public policy, designing and management and Leading

change in turbulence environment whereas the senior staffs were trained on change

management and cultural change embracement.
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Strategic round-table meetings

In order to monitor, evaluate and review performance, every month the Revenue Board holds

the revenue round-table meetings to brief the Governor and the executive on the progress of

the Departmental revenue performance and mechanism implemented to enhance revenue

collection. Consequently, the Revenue Board holds strategic meetings to give direction and

resolutions.
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Citizen Engagement

To create awareness on revenue matters, the Board organizes public events to inform the

citizens on revenue obligations and what the revenue collected translates to, in terms of

County developments.

The Board reviews the Finance Act on a yearly basis. However, in doing so, the Board

considers various sectors so as to harmonize the fees and charges to ensure fair consideration

to all the sectors.

The growth of revenue has hanslated to various developments within the County in terms of road

construction, equipped and expanded health facilities, provision of water for production, innovation,

job creation among others.
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Embracing Technology

ln order to enhance effective and efficiency in revenue collection during the year under review, the

Board continuously endeavored to improve and maintain the integrated network infrastructure in all

revenue ward offices, CCTV surveillance in key revenue streams as well as the cash-less mode of

payment in all hospital's revenue pay points.

Business Incentives

The Board faced a couple of obstacles though not adverse. The Revenue Board was nonetheless able

to collect Kshs 902 million despite these obstacles. The County Government of Laikipia set up an

economic stimulus program to help businesses that have been adversely impacted by the Covid-19

outbreak. To ensure that businesses and traders receive more affordable financing so they can begin

their operations, the County has partnered with financial institutions. The County Executive has

aided the Revenue Board by participating in consultative sessions to assess the development of each

department's revenue performance and to talk about strategies to be implemented in various

departments to achieve the best possible revenue performance.

Employee welfare

The Board has a total of 23 8 staff memb ers, 225 on contract and I 3 on perrnanent terms. The gender

composition ratio is I 19 males (50%) and I 19 females which is 50% meeting the gender thresh hold

as outlined in the Kenyan constitution 2010.

50% Female

50% Male
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Community Engagement

Public participation has been and remains the most effective tool of Board citizen

engagement since it's a deliberative process which involves public in decision-making

in matters of revenue. The forum provides the citizens with a platform to interact with

the Board and other legislators on the revenue issues and allows individuals and

communities to contribute by expressing concerns, needs and values. The Board has an

all-round communication platform to reach its audience. This is evidenced by its various

interactive tools to ensure all levels of community are engaged i.e. public participation,

revenue open day forums, Laikipia Revenue Board Facebook account,twitter account,

website www.laikipiarevenue.go.ke. email (lcrbfdlaikipia.go.ke), printmedia and radio

broadcast.

10. REPORT OF THE TRUSTEES.

The Board submit their report together with the audited financial statements for the year ended June

2022,which show the state of the Board's affairs.

10.1 Principal activities

The principal activities of the Board are to collect and receive revenue on behalf of Laikipia County

Government

10.2 Performance

The performance ofthe Board for the year ended June 30, 2022, are set out on page xxii

10.3 Trustees

The members of the Revenue Board who served during the year are shown on page v. There were mhanges

in the Board during the financial year.

10.4 Auditors

The Auditor General is responsible for the statutory audit of the Board in accordance with Article229 of the

Constitution of Kenya and the Public Audit Act 2015

By Order of the Board

Laikipia County

Revenue BoardSign:

f u-C.au Y-,arr,, F^-4A Chair of the Board

Date: b\,2-luzz-
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I 1. STATEMENT OF MANAGEMENT'S RESPONSIBILITIES.

Section 167 of the Public Finance Management Act, 2012requires that, at the end of each

financial year, the Chief Executive Officer of Laikipia County Revenue Board shall prepare

financial statements for the Board in accordance with the standards and formats prescribed by

the Public Sector Accounting Standards Board.

The Chief Executive Officer of the Revenue Board is responsible for the preparation and presentation

of the Board's financial statements, which give a true and fair view of the state of affairs of the Board

for and as at the end of the financial year ended on June 30,2022. This responsibility includes:

(i) maintaining adequate financial management arrangements and ensuring that these

continue to be effective throughout the reporting period;

(ii) maintaining proper accounting records, which disclose with accuracy at any time the

financial position of the Board;

(iii) designing, implementing and maintaining internal controls relevant to the preparation

and fair presentation of the financial statements, and ensuring that they are free from

material misstatements, whether due to elror or fraud;

(iv) safeguarding the assets of the Board;

(v) selecting and applying appropriate accounting policies; and

(vi) making accounting estimates that are reasonable in the circumstances.

The Chief Executive Officer of the Revenue Board accepts responsibility for the Board's

financial statements, which have been prepared using appropriate accounting policies

supported by reasonable and prudent judgments and estimates, in conformity with

International Public Sector Accounting Standards (IPSAS), and in the manner required by the

PFM Act 2012 and the Laikipia County Revenue Board Act 2014. The Chief Executive

Officer of the Board is of the opinion that the Board's financial statements give a true and fair

view of the state of Board's transactions during the financial year ended June 30, 2022, and

of the Board's financial position as at that date.

The Chief Executive Officer further confirms the completeness of the accounting records

maintained for the Board, which have been relied upon in the preparation of the Board's

financial statements as well as the adequacy of the systems of internal financial control. In
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preparing the financial statements, the Chief Executive Officer of the Revenue Board has

assessed the Board's ability to continue as a going concern and disclosed, as applicable,

matters relating to the use of going concern basis of preparation of the financial statements.

Nothing has come to the attention of the Chief Executive Officer to indicate that the Board

will not remain a going concern for at least the next twelve months from the date of this

statement.

Approval of the financial statements

Approval of the Board's financial statements were approved by the Board

on...4P.l;.?l .....2ozzand signed on its behalf by:

Name:

Chief
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Telephone: +254-(zo) 3214ooo
-mail: info@oagkenya.go.ke

/ebsite: www.oagkenya.go.ke

REPUBLIC OF KENYA

OFFlCE OF THE AUDITOR-GENERAL

En hanci ng A cc' ount ab i I i t v-

HEADqUARTERS

Anniversary Towers

Monrovia Street

P.O. Box 3oo84-o01oo
NAIROBI

REPORT OF THE AUDITOR-GENERAL ON LAIKIPIA COUNTY REVENUE BOARD

FOR THE YEAR ENDED 30 JUNE, 2022

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements

are fairly presented in accordance with the applicable financial reporting framework,

accounting standards and the relevant laws and regulations that have a direct effect

on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers

compliance with applicable laws, regulations, policies, gazette notices, circulars,

guidelines and manuals and whether public resources are applied in a prudent,

efficient, economic, transparent and accountable manner to ensure Government

achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance

which considers how the entity has instituted checks and balances to guide internal

operations. This responds to the effectiveness of the governance structure, the risk

management environment and the internal controls, developed and implemented by

those charged with governance for orderly, efficient, and effective operations of the

entity.

An unmodified opinion does not necessarily mean that an entity has complied with all

relevant laws and regulations, and that its internal controls, risk management and

governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and

responsibilities of the Auditor-General as provided by Article 229 of the Constitution and

the Public Audit Act, 2015. The three parts of the report, when read together constitute

the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financialstatements of Laikipia County Revenue Board

set out on pages 1 to 42, which comprise of the statement of financial position as at

Report of the Auditor-General on Laikipia County Revenue Boardfor the year ended 30 June, 2022



30 June, 2022, and the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Laikipia County Revenue Board as at 30 June, 2022, and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Accrual Basis) and comply with the Public Finance
Management Act, 2012 and the Laikipia County Revenue Board Act,2014.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Laikipia County Revenue Board
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. ! believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

1.0 Budgetary Controls and Performance

1.1 Revenue Analysis

The statement of comparison of budget and actual amounts for the year ended
30 June, 2022 reflects an approved revenue budget of Kshs.72,600,000 and actual
revenue of Kshs.61 ,624,567 resulting into an income shortfall of Kshs.10,975,433. The
County Revenue Board did not actualize its budget by Kshs.10,975,433 or 14o/o an
indication that some of the programs and activities that had been planned were not
implemented. Therefore, the Board needs to review its budget-making process to
formulate a realistic budget that would be actualized for service delivery.

1.2 Expenditure Analysis

The statement of comparison of budget and actual amounts for the year ended
30 June, 2022 reflects an approved budgeted expenditure of Kshs.72,600,000 and an

Report ofthe Auditor-General on Laikipia County Revenue Boardfor the year ended 30 June, 2022
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actual expenditure of Kshs.76,555,345 resulting to a net over-expenditure of

Kshs.3,955,345 comprising of an overexpenditure of Kshs.S,924,226 on one (1) item and

an under expenditure of Kshs.1,968,881 on three (3) other items.

!n the circumstance, the Board underspent the total budget projection by Kshs.1,968,881

which translated to equivalent services not offered to the people of Laikipia County.

Further, the Kshs.5,924,226 over expenditure on one (1) item during the year had no

budgetary approval contrary to Section 19(4) of the County Revenue Board Act, 2014

which states that no expenditure shall be incurred for the purposes of the Board except

in accordance with the annual estimates approved under Subsection (3) or in pursuance

of the authorization of the Board with the prior written approval of the executive member.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC

RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures

performed, except for the matter described in the Basis for Conclusion on LaMulness and

Effectiveness in Use of Public Resources section of my report, I confirm that, nothing else

has come to my attention to cause me to believe that public resources have not been

applied lawfully and in an effective way.

Basis for Conclusion

1.0 Non-Preparation of Annual Cash Flow Plans

Note 2 to the financial statement reflects receipts of Kshs.61,624,567 in respect to
transfers from County Government. However, during the audit, it was noted that the Board

did not prepare the annual cash flow plans as per the requirement of Section 43(1) of the

PFM (County Government) regulation which requires the Accounting Officer to prepare

and provide the annual cash flow plan to the National Treasury as the basis of the

requisition of the funds for the year.

ln addition, the requisitions for the funds provided for audit review were not supported by

detailed cash flow plans of how the Board would use the requisitioned fund. This is in
contravention of Section 45(1) of the same regulation which requires the basis for the

requisition of Funds to the Controller of Budget by the Accounting Officer to be approved

and be based on the cash flow plans communicated to the National Treasury.

ln the circumstances, Management is in breach of the law.

2.0 Expenditure Against Target Revenue Realization

The statement of performance against the County board's predetermined activities

reflects Kshs.1,312,813,276 in respect to projected revenue targets for the financial year

202112022. However, the Board managed to collect Kshs.902,354,455 resulting to an

unexplained variance of Kshs.410,458,821. Therefore, the Board needs to review its

Report of the Auditor-General on Laikipia County Revenue Boardfor the year ended 30 June, 2022
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budget-making process to formulate a realistic budget that would be actualized for service
delivery.

Further, the entity failed to provide information regarding the activities and plans of the
Board during the year which is a requirement under section 15(2) of Laikipia County
Revenue Board Act, 2014.

ln the circumstances, the [\Ianagement is in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSA] 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence ! have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Board's ability to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Board or to cease operations.

Report of the Auditor-General on Laikipia County Revenue Boardfor the year ended 30 June, 2022
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Board's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes

and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions

of Section 48 ol the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in

accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in

which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in

amounts that would be material in relation to the financial statements being audited may

Report ofthe Auditor-General on Laikipio County Revenue Boardfor theyear ended 30 June, 2022
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occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

a

a

a

a

O

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Board's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Board to cease to continue
to sustain its services.

a Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Board to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controls that are identified during the audit.

Report ofthe Auditor-General on Laikipia County Revenue Boardfor theyear ended 30 June, 2022
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I also provide Management with a statement that I have complied with relevant ethical

requirements regarding independence, and to communicate with them all relationships

and other matters that may reasonably be thought to bear on my independence, and

where applicable, related safeguards.

c CBS
AUDITOR-GENERAL

Nairobi

02 March,2023

Report of the Auditor-General on Laikipia County Revenue Board for the year ended 30 June, 2022
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13. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR EI\DED 3OTH
JUNE 2022

Note 202u2022 2020t2021

KShs KShs
Revenue from non-exchange
transactions

Public contributions and donations 1
Transfers from the County
Government 2 61,624,567 53,197,256

Fines, penalties and other levies 3

61,624,567 5,3,197,256
Revenue from exchange
transactions
Interest income 4
Other income 5 9,500,000

9,500,000
Total revenue 61,624,567 62,697,256

cost 6 30,156,039 3t,333,597
Use ofgoods and services

1_ 27,279,600 l5 t6
Depreciation and Armotisation 8 5,924,226 4,627,496
Total expenses 63,359,964 51,183,309

Gain/loss on of assets l0

(1,734,2971 11,513,947

,ffi;*W;;:W form an integral Statements)

Name:' : ., \tt,tr L'1-1.rt,1

Board Accountant

ICPAK Member Number:

CEO-Revenue Board

IrC:-:,
....6.q*.htnr:}:1..
Name:

Board Accountant

1

Other gains/losses

Surplus/( deficit) for the period
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14. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2022

Note

policies and explanatory notes on page 25 to 4l these financial

statements. The entity financial statements were approved

The

part

statements form an integral

on 2-s 112\ 2022and

_#
Name:

rc==)
Name: .,,.(*t. )*nt:7n..i.

Board Accountant

Neme: 5'.rSnx /nnhz't)
Boerd Accountant
ICPAK Member Number:27140

fof

2

202u2022 2020t2021

KShs KShs

Assets

Current assets

Cash and cash equivalents ll 0.75 1,749,614

Accounts receivables from county government t2 14,152,555 t7,983,704

lnventories t4
14.152.556 19.733318

Non-current assets

Property, plant and equipment l5 13,196,481 8,686,687

Intangible assets l6
13,196,481 8,686,687

Total assets 27349,037 28,420,006

Liabilities
Current liabilities
Trade and other payables from exchange

transactions
t7

12,549,476

Provisions l8
Current portion of borrowings t9
Employee benefi t obligations 20

r2J49,476 I1,886,147

Non-current liabilities
Non-current employee benefit obligation 20

Long term portion of borrowings l9
Total liabilities 12,549,476 11,886,147

Net assets 14,799,561 16,533,859

Revolving Fund

Reserves 16,533,859 5,019,912

Accumulated sumlus (1,734,297\ 11,513,947

Total net assets and liabilities 14,799,561 16,533,859

I1,886,147
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15. STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 3OTH

JUNE 2022

Balance as at I Julv 2019

Sumlus/(deficit) for the period

16,533,858.87 16,533,858.87Balance as at 30 June 2021

Balance as at I Julv 2021
(r.734.297.41\Sumlus/(deficit) for the period (r,734,297.41\

14.799.561.46 14.799.561.46Balance as at 30 June 2022

Name: 3'lSAr/

Board Accountant

ICPAK Member Number:27140

'iit6;*"""""

..Jm-
Neme: Zant y'to*<<a1

Board Accountant

3

Revaluation

Reserve

Accumulated surplus Total

KShs KShs KShs
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16. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JI'NE 2022

Note

(TPSAS 2 to present the cash Jlow statement using the direct or indirect method but

encouraSes the PSASB also recommends the use oJ'direct method of cashflow preparation.

The above direct method)

Name: Name: ''i r:Sfrr- /LqB t,>
Board Accountant
ICPAK Member Number:27I 40

Name:... l<p+5p I

-)

4

202u2022 2020t2021

KShs KShs

Cash flows from operating activities

Receipts

Public contributions and donations

2 61,624,567 53,197,256Transfers from the County Govemment

lnterest received

Receipts from other operating activities g,5oo,ooo

61,624,567 62,697,256Total Receipts

Payments

6 30,156,038 31,333,597Employee cost

7 27,278,600 15,222,216Use of goods and services

9Finance cost

57.434,638 46,555,813

Adiusted for:
4.421,418Decrease/(lncrease) in Accounts receivable: (3,831,149)

12
(outstanding imprest)

663,329 (2,844,859\Increase/(Decrease) in Accounts Payable:
t7

(deposits and retention)

8,684,407 8,875,166Net cash flows from operating activities

Cash flows from investinq activities

Purchase of property, plant, equipment and intangible

assets
l5 10,434,020 7,125,425

Proceeds from sale of property, plant and equipment

10,434,020 7,125,425Net cash flows used in investing activities

Cash flows from financing activities

Additional borrowings

Repayment of borrowings

Net cash flows used in linancing activities

1,749,741
Net increase/(decrease) in cash and cash

equivalents
(t,749,614)

1l 0.75 65Cash and cash equivalents at I JULY
ll 1,749,614Cash and cash eqdvalents at 30 JUNE

Board Accountant

h-,U
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17. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE PERIOD

Original
budset Adjustments

Final
budget

Actual on

comparable
basis

Performance
difference

oh

utilisation

a b c:a*b d e:cd f:dlc%o

2021-2022 2021-2022 2021-2022 202t-2022 2021-2022 2021-2022

Revenue KShs KShs KShs KShs KShs

Public contributions and donations

Transfers from County Govt. 65,600,000 7,000,000 72,600,000 61,624,567 (10,975,433\ 0.85 a

lnterest income

Other income b

Total income 65,600,000 7,000,000 72,600,000 61,624,567 (10,975,433) 0.85 c

Expenses

Board administration expenses I 1,888,658 500,000 12,388,658 12,088,658 300,000 0.98 d

Staff expenses 15,588,279 2,500,000 18,088,279 18,067,380 20,899 1.00 e

General expenses 24,123,063 4,000,000 28,123,063 27,278,600 844,463 0.97 f
Revenue collection and infrastructure - Purchase of
Assets

14,000,000 14,000,000 13,196,481 803,519 0.94
o

Revenue management and infrastructure -

Depreciation and Amortaisation
5,924,226 (5,924,226)

h

Total expenditure 65,600,000 7,000,000 72,600,000 76,555,345 (3,955,345) 1.05

Surplus for the period (14,930,778)

5
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TION BETWEEN THE PERTHE AI\ID AS PER STATEMENT OF FINAI\CIAL POSITION

Budget notes

a) Theboardrecognizedksh6l,624,5T6ascashreceiptsfortheperiodandunrealizedtransfersofksh10,9T5,433thatrelatestofinancialyear
2020-21 as a variance between the actual budget.

t,734,297.41Surplus under statement of financial performance

Sumlus under the statement of budgeted and actual amounts 14,930,778.41

Difference 13.196.4E1.00

EXPLAINED BY

13.196.481.00Purchase of fixed assets included in the statement of financial position

6

SURPLUSDESCRIPTION
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18. NOTES TO THE FINANCIAL STATEMENTS

1. General Information

Laikipia County Revenue Board is established by and derives its authority and accountability from

Laikipia County Revenue Board Act 2014. The entity is wholly owned by the Laikipia County

Government and is domiciled in Kenya. The entity's principal activity is to collect and receive

revenue.

2. Statement of compliance and basis of preparation

The Board's financial statements have been prepared in accordance with and comply with

Intemational Public Sector Accounting Standards (IPSAS). The financial statements are presented

in Kenya shillings, which is the functional and reporting currency of the Board. The accounting

policies have been consistently applied to all the years presented.

The financial statements have been prepared on the basis of historical cost, unless stated otherwise.

The cash flow statement is prepared using the direct method. The financial statements are prepared

on accrual basis.

3. Adoption of new and revised standards

(i) Relevant new standards and amendments to published standards effective for the year

ended 30 June 2022

IPSASB defened the application date of standards from I't January 2022 owingto Covid 19. This

was done to provide entities with time to effectively apply the standards. The defenal was set for

l't January 2023.

7
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(ii) New and amended standards and interpretations in issue but not yet effective in the

ended 30 June 2022

Applicable: I't Jenuary 2023:

The objective of IPSAS 4l is to establish principles for the financial

reporting of financial assets and liabilities that will present relevant and

useful information to users of financial statements for their assessment of

the amounts, timing and uncertainty of an Entity's future cash flows.

IPSAS 4l provides users of financial statements with more useful

information than IPSAS 29,by:

. Applying a single classification and measurement model for

financial assets that considers the characteristics ofthe asset's cash

flows and the objective for which the asset is held;

. Applyrng a single forwardJooking expected credit loss model that

is applicable to all financial instruments subject to impairment

testing; and

. Applying an improved hedge accounting model that broadens the

hedging arrangements in scope of the guidance. The model

develops a strong link between an Entity's risk management

strategies and the accounting treatment for instruments held as part

of the risk management strategy.

IPSAS 41: Financial

Instruments

Applicable: I't January 2023

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information that a reporting

Entity provides in its financial statements about social benefits. The

information provided should help users of the financial statements and

general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;

(b) The key features of the operation of those social benefit schemes; and

IPSAS 42: Social

Benefits

8
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(c) The impact of such social benefits provided on the Entity's financial

performance, financial position and cash flows.

Amendments to Other

IPSAS resulting from

IPSAS 41, Financial

lnstruments

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related to

the components of borrowing costs which were inadvertently

omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative examples

on hedging and credit risk which were inadvertently omiffed

when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guarantee contracts which were

inadvertently omitted when IPSAS 4l was issued.

Amendments to IPSAS 33, to update the guidance on classifoing financial

instruments on initial adoption of accrual basis IPSAS which were

inadvertently omitted when TPSAS 4l was issued.

Other improvements to

IPSAS

Applicable lil January 202i

o IPSAS 22 Disclosure of Financial Information about the General

Government Sector.

Amendments to refer to the latest System of National Accounts (SNA

2008).

. IPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer

defined in IPSAS.

o IPSAS 292 Financial instruments: Recognition and

Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now

superseded by IPSAS 4l which is applicable from I't lanuary 2023.

IPSAS 43 Applicable 11 January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure ofleases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully

9
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represents those transactions. This information gives a basis for users of

financial statements to assess the effect that leases have on the financial

position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

Applicable In January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured

at the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

discontinued operations to be presented separately in the statement of

financial performance.

IPSAS 44: Non-

Current Assets Held

for Sale and

Discontinued

Operations

(iii)Early adoption of standards
The entity did not early - adopt any new or amended standards inyear 2022

l0
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4. Significant Accounting Policies

a) Revenue recognition

i. Revenue from non-exchange transactions

Transfers from other govemment entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control ofthe asset (cash, goods, services and property) ifthe

transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset will flow to the entity and can be measured reliably.

ii. Revenue from exchange transactions

Interest income

Interest income is accrued using the effective leld method. The effective yield discounts estimated

future cash receipts through the expected life of the financial asset to that asset's net carrying

amount. The method applies this leld to the principal outstanding to determine interest income

each period.

b) Budget information

The original budget for FY 202l-2022 was approved by the County Assembly on 25th August 2021

Subsequent revisions or additional appropriations were made to the approved budget in accordance

with specific approvals from the appropriate authorities. The additional appropriations are added

to the original budget by the entity upon receiving the respective approvals in order to conclude

the final budget. Accordingly, the Board recorded additional appropriations of Kshs 7,000,000 on

the FY 2021-2022 budget following the Laikipia County Assembly approval.

The entity's budget is prepared on a different basis to the actual income and expenditure disclosed

in the financial statements. The financial statements are prepared on accrual basis using a

classification based on the nature of expenses in the statement of financial performance, whereas

the budget is prepared on a cash basis. The amounts in the financial statements were recast from

ll
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the accrual basis to the cash basis and reclassified by presentation to be on the same basis as the

approved budget. A comparison of budget and actual amounts, prepared on a comparable basis to

the approved budget, is then presented in the statement of comparison of budget and actual

amounts.

In addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of the

financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actuals as per the statement of financial

performance has been presented under section xxx of these financial statements.

l2
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Summary of Significant Accounting Policies (Continued)

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts of property, plant and equipment are required to be replaced at intervals, the entity

recognizes such parts as individual assets with specific useful lives and depreciates them

accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All

other repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its fair value.

d) Intangible Assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Intemally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the period

in which the expenditure is incurred.

The useful life of the intangible assets is assessed as either finite or indefinite.

a) Financialinstruments

Financial ossets

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and

Measurement are classified as financial assets at fair value through surplus or deficit, loans and

receivables, held-to-maturity investments or available-for-sale financial assets, as appropriate. The

Entity determines the classification of its financial assets at initial recognition.

t3
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Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that

are not quoted in an active market. After initial measurement, such financial assets are

subsequently measured at amorlized cost using the effective interest method, less impairment.

Amortized cost is calculated by taking into account any discount or premium on acquisition and

fees or costs that are an integral part of the effective interest rate. Losses arising from impairment

are recognized in the surplus or deficit.

l4
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Summary of Significant Accounting Policies (Continued)

Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are

classified as held to maturity when the Entity has the positive intention and ability to hold it to

maturity. After initial measurement, held-to-maturity investments are measured at amortized cost

using the effective interest method, less impairment. Amortized cost is calculated by taking into

account any discount or premium on acquisition and fees or costs that are an integral part of the

effective interest rate. The losses arising from impairment are recognized in surplus or deficit.

Impairment of Jinancial assets

The Entity assesses at each reporting date whether there is objective evidence that a financial asset

or an entity of financial assets is impaired. A financial asset or a entity of financial assets is deemed

to be impaired if, and only if, there is objective evidence of impairment as a result of one or more

events that has occurred after the initial recognition ofthe asset (an incurred 'loss event') and that

loss event has an impact on the estimated future cash flows of the financial asset or the entity of

financial assets that can be reliably estimated. Evidence of impairment may include the following

indicators:

in arrears or economic conditions that correlate with defaults)

Financial liabilities

Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value

through surplus or deficit or loans and borrowings, as appropriate. The Entity determines the

l5
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\j classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and

borrowings, plus directly attributable transaction costs.

Loans and borrowing

After initial recognition, interest bearing loans and borrowings are subsequently measured at

amortized cost using the effective interest method. Gains and losses are recognized in surplus or

deficit when the liabilities are derecognized as well as through the effective interest method

amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition and

fees or costs that are an integral part ofthe effective interest rate.

16
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Summary of Significant Accounting Policies (Continued)

b) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is

its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as

follows:

manufacturing overheads based on the normal operating capacity, but excluding borrowing

costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the

ordinary course of operations of the Entity.

c) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits or

service potential will be required to settle the obligation and a reliable estimate can be made of the

amount of the obligation.

l7
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Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance net of

any reimbursement.

Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies in

the notes to the financial statements, unless the possibility of an outflow of resources embodying

economic benefits or service potential is remote.

l8
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Summary of Signiftcant Accounting Policies (Continued)

Contingent assers

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future events

not wholly within the control of the Entity in the notes to the financial statements. Contingent

assets are assessed continually to ensure that developments are appropriately reflected in the

financial statements. If it has become virtually certain that an inflow of economic benefits or

service potential will arise and the asset's value can be measured reliably, the asset and the related

revenue are recognized in the financial statements of the period in which the change occurs.

d) Nature and purpose of reserves

The Entity creates and maintains reseryes in terms of specific requirements. Entity to state the

reserl,es mainlained and appropriate policies adopted.

e) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects of

changes in accounting policy are applied prospectively if retrospective application is impractical.

0 Employee benefits - Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution plans

are post-employment benefit plans under which an entity pays fixed contributions into a separate

entity (a Board) and will have no legal or constructive obligation to pay further contributions if the

Board does not hold sufficient assets to pay all employee benefits relating to employee service in

the current and prior periods. The contributions to Board obligations for the payment of retirement

benefits are charged against income in the year in which they become payable.

Defined benefit plans are post-employment benefit plans other than defined-contribution plans.

The defined benefit Boards are actuarially valued tri-annually on the projected unit credit method

basis. Deficits identified are recovered through lump sum payments or increased future

contributions on proportional basis to all participating employers. The contributions and lump sum
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payments reduce the post-employment benefit obligation.

g) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the

date of the transaction. Trade creditors or debtors denominated in foreign currency are reported at

the statement of financial position reporting date by applying the exchange rate on that date.

Exchange differences arising from the settlement of creditors, or from the reporting of creditors at

rates different from those at which they were initially recorded during the period, are recognized

as income or expenses in the period in which they arise.

20
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Summory of Signiftcant Accounting Policies (Continued)

h) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constructed and borrowings have been incurred. Capitalization ceases when construction of the

asset is complete. Further borrowing costs are charged to the statement of financial performance.

i) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa. Members

of key management are regarded as related parties and comprise the directors, the CEO and senior

managers.

j) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end of the financial year. For the purposes of these financial statements,

cash and cash equivalents also include short term cash imprests and advances to authorised public

officers and/or institutions which were not surrendered or accounted for at the end of the financial

year.

k) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

l) Events after the reporting period

There were no material adjusting and non- adjusting events after the reporting period.
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m) Ultimate and Holding Entity

The entity is a County Public Board established by Laikipia County Revenue Board Act ,2014.

Its ultimate parent is the County Government of Laikipia.

n) Currency

The financial statements are presented in Kenya Shillings (Kshs).

22
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Summary of SigniJicant Accounting Policies (Continued)

5. Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability affected

in future periods.

State all judgements, estimates and assumptions made e.g.

a) Estimates and assumptions - The key assumptions conceming the future and other key sources

of estimation uncertainty at the reporting date, that have a significant risk of causing a material

adjustment to the carrying amounts of assets and liabilities within the next financial year, are

described below. The Entity based its assumptions and estimates on parameters available when the

consolidated financial statements were prepared. However, existing circumstances and

assumptions about future developments may change due to market changes or circumstances

arising beyond the control of the Entity. Such changes are reflected in the assumptions when they

occur. IPSAS 1.140.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

processes

) Availability of Boarding to replace the asset
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I,

c) Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 18.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date and are discounted to present value where the effect is material.
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6. Notes To The Financial Stetements

l. Public contributions and donations

(Provide brief explanationfor this revenue)

2, Transfers from County Government

3. Fines, penalties and other levies

There were no penahies or fines during the period

4. Interest income

Donation From Development Partners

Contributions From The Public

Total

6t,624,567 53,197,256Transfers from County Govt. - operations

Payments by County on behalf of the entity

61,624,567 53,197,256Total

Late Payment Penalties

Fines

Total

Interest lncome From Mortgage Loans

Interest Income From Car Loans

Interest Income From Investments

Interest Income On Bank Deposits

Total Interest Income

25
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Notes to the Financial Statements Continued

5. Other income

(NB: The Board did not receive any income during peiod).

6. Employee Costs

7. Use of Goods and Services

a

Insurance Recoveries

lncome From Sale Of Tender Documents

Miscellaneous Income

Total Other Income

18.067,380 17,123,656Staff expenses(6b)

5,l0l,400board Allowances

6,987,258 14,209,941Board travel expenses

30.156.038 31,333,597Total

Stafftraining expenses

9.697.691staff revenue operations 13,577,580

7,425,96sStaffAllowances 4,489,800

17.123.656Total 18,067,380

1.647 .595 4,402,150Consumables

6,000,000 4,150,000Fuel and oil costs

motor vehicle repair and maintainance 796,001 525,253

Accountable doc 2,960,342

3,377,645Advertisement 1,781,913

I,254,81 8Printing and stationery

2,784,000 498,800Legal Services

Entity transfer 900,000

Telecommunication 1,560,621 1,419,815

Bank Charges 20,704
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Description 2021-2022 2020-2021

Kshs Kshs

Descriotion 202u2022 2020t202t

KShs KShs

Description 202y2022 2020/2021

KShs KShs

Descriotion 202u2022 2020/2021

KShs KShs
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8. Depreciation and Amortization Expense

9. Finance costs

10. Gain/(loss) on disposal of assets

747

638,845Travel allowances

4,193,139 101,289Training

27.278.600 15,222,216Total

Land and Buildings

Motor Vehicle

Fumiture and Fittine 336,600 336,600

4.290.896Computer and Office Equipment 5,587,626

Total s,924,226 4,627,496

Interest On Bank Overdrafts

Interest On Loans From Banks

Total

Property, Plant And Equipment

Intangible Assets

Total
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Description 202u2022 2020t2021

Kshs Kshs

Description 202t-2022 2020-2021

Kshs Kshs

I

Descriptlon 2021-2022 2020-2021

Kshs Kshs
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o

Notes to the Financial Stetements Continued

11. Cash and cash equivalents

(The amount should agree with the closing and opening balances as included in the statemenl of cash

flowl

Detailed analysis of the cash and cash equivalents are as follows:

12. Receivables from exchange transactions

Fixed deposits account

On - call deposits
1,749,6140.75Current account

Others

0.75 1,749,614Total cash and cash equivalents

a) Current account
1,749,6140l 141369182100 3,595,713Co-operative bank of Kenya Account No
1,749,6143,595,713Sub- total

b) Others(specify)
4,116,545exchequer in transit

(7,712,257)Cash in transit- Being Unpresented cheques

At 30th june2022

Cash in hand

M Pesa

0.712.2571Sub- total
0.75 1,749,614Grand total

KshsKshs

17,983,70414,152,555Transfer from County Executive

Transfer from other county entities

14,152,555 17,983,704Total receivables from non-exchange

transactions

28

2020t2021Descriotion 202u2022
KshsKshs

202u2022 2020t2021

Financial institution
Account
number

Kshs Kshs

Kshs Kshs

Description 2021t2022 2020t2021
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disclosure on interest receivable

13. Prepayments

l4.Inventories

Interest Receivable

Interest receivable from current portion oflong-term loans ofprevious
years

Accrued interest receivable from of long-term loans of previous years

Interest receivable from current portion of long-term loans issued in the

current year

Current loan repayments due

Current portion of long-term loans from previous years

Accrued principal from long-terms loans from previous periods

Current portion of long-term loans issued in the current year

Prepaid Rent

Prepaid Insurance

Prepaid Electricity Costs

Other Prepayments (Speciff)

Total

Consumable Stores

Spare Parts And Meters

Catering

Other Inventories (Specifo)

Total Inventories At The Lower Of Cost And Net
Realizable Value
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Description 2021-2022 2020-202t

Kshs Kshs

Description 2021-2022 2020-202t

Kshs Kshs

a

Description 2021-2022 2020-2021

Kshs Kshs
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Notes To The Financial Statements (Continued)

15. Property, plant and equipment

At l't Julv 2019

Additions 2,692,800 5,748,550 8.441350
Disposals

Depreciation 336,600 1,915,992 2,252.592

Transfers/adi ustments

At 30th June 2020 2,356,200 3,832,558 6,188,75E

At I't Julv 2020 2,356,200 3,832,558 6,188,758

Additions 7,725,425 7,125,425

Disposals

Transfer/adiustments

At 30th June 2020 2,356,200 10,957,993

At l't Julv 2019

DepreciationYear 2 336,600 1,915,992 2.252.592

Depreciation Year I 2.374,904 2.374.904

Disposals

Impairment

Transfer/adjustment

At 30th June 2021 336.600 4,290,996 4,627.496

Net book values

At 30th June 2020 2.356.200 3.832,558 6.188.758

At 30th June 2021 2,019,600 6,667,0E7 8,6E6,687

At I't Julv 2021 2.019.600 6,667,097 8,686,687

depreciation year 3 336,600 1,915,992 2,252,592

1

30

)

Land and

Buildings
Motor vehicles

Furniture and
fittings

Computers and

oflice
eouioment

Total

Cost Kshs Kshs Kshs Kshs Kshs
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depreciation year 2 2,374,904 2,374,904

4,627,496

1,683,000 2,376,192 4,059,192

Additions
3,867,440 2,676,000 3,890,580 10,434,020

depreciation year I 1,296,730 1,296,730

depreciation year 2&3 336,600 4,290,896 4,627,496

total depreciation 336,600 5,587,626 5,924,226

At 30th June 2022 3,867,440 4,359,000 4,970,041 13,196,481

a

3l
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Notes To The Financial Statements (Continued)

16. Intangible assets

17. Trade and other payables from exchange transactions

18. Provisions

Cost

At Beginning Of The Year

Additions

At End Of The Yesr

Amortization And Impairment

At Beginning Of The Year

Amortization

At End Of The Year

Impairment Loss

At End Of The Year

NBV

12,549,476Trade Payables

Re Boardable Deposits

Accrued Expenses

Other Payables

12,549,476 11,886,147Total Trade And Other Payables

Balance At The Beginning Of The Year

(1.07.2021)

Additional Provisions

Provision Utilised

Change Due To Discount And Time Value

For Money

Transfers From Non -Current Provisions

Balance At The End Of The Year
(30.06.2022')
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Description 2021-2022 2020-2021

Kshs Kshs

Description 2021-2022 2020-2021

Kshs Kshs

Description

Leave

Drovision

Bonus
provision

Other
provision Totel

Kshs Kshs Kshs Kshs
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Notes To The Financial Statements (Continued)

19. Borrowings

The table below shows the classification of borrowings into external and domestic borrowings:

The table below shows the classification of borrowings long-term and current borrowings:

(NB: the total of this statement should tie to note 18 totqls. Current portion o/'borrowings are those

borrowings that are payable within one year or the next financial year. Additional disclosures on terms of
borrowings, nature ofborrowings, security and interest rates should be disclosed)

Balance At Beginning of The Period

Extemal Borrowings During the Year

Domestic Borrowings During the Year

Repayments Of Extemal Borrowings During the Period

Repayments Of Domestics Borrowings During the Period

Balance At End of The Period

External Borrowings

Dollar Denominated Loan From 'X Organisation'

Sterling Pound Denominated Loan From 'Y
Organisation'

Euro Denominated Loan fromZ Organisation'

Domestic Borrowings

Kenya Shilling Loan From KCB

Kenya Shilling Loan from Barclays Bank

Kenya Shilling Loan from Consolidated Bank

Borrowings From Other Government Institutions

Total Balance at End Of The Year

Short Term Borrowings(Current Portion)

Long Term Borrowings

Total
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Description 2021-2022 2020-2021

Kshs Kshs

Description 2021-2022 2020-202t

Kshs Kshs

202t-2022 2020-2021

Kshs Kshs
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Notes To The Financial Statements (Continued)

20. Employee benefit obligations

21. Cash generated from operations

(The total of this statement should tie to the cash flow section on net cash Jlows from operating activities)

Kshs Kshs Kshs Kshs Kshs

Current Benefit

Oblisation

Non-Current Benefit

Oblisation

Total

1,734,294
11,513,947Surplus/ (deficit) for the year before tax

Adiusted for:
Depreciation 5,924,226 4,627,496

Amortisation

Gains/ losses on disposal of assets

lnterest income

Finance cost

16.141.443Working Capital adjustments 4,189,932

lncrease in inventory

Increase in receivables 3,831,145 17,983,704

663,329 I1,886,147Increase in payables

10.043.886Net cash flow from operating activities 8,684,406
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Description
Defined

benefit nlan

Post

employment
medlcel
benefits

Other
Provisions 2021-2022 2020-2022

202U2022 2020t2021

KShsKShs
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Other Disclosures

22. Related party balances

a) Nature of related party relationships

Entities and other parties related to the Board include those parties who have ability to exercise

control or exercise significant influence over its operating and financial decisions. Related

parties include management personnel, their associates and close family members. The

Board/scheme is related to the following entities:

a) The County Government;

b) The Parent County Government Ministry;

c) Key management;

d) Board of Trustees; etc

b) Related party transactions

c) Key management remuneration

d) Due from related parties

61,624,567 53,197,256
Transfers from related parties'

Transfers to related parties
61,624,567 53,197,256

Board of Trustees 12,088,658 14,209,941

14,209,941Total 12,088,658

Due from parent Ministry
17,983,704Due from County Government 14,152,555

Total 14,152,555 17,983,704
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202u2022 20201202t

Kshs Kshs

202u2022 2020t2021

Kshs Kshs

202y2022 2020t2021

Kshs Kshs
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Other Disclosures Continued

e) Due to related parties

Due To Parent Ministry

Due To County Government

Due To Key Management Personnel

Total

23. Contingent assets and contingent liabilities

There were no court cases against lhe Board

Court Case Against The Board

Bank Guarantees

Total

36

2021-2022 2020-202t

Kshs Kshs

2021-2022 2020-2021Contingent Liabilities

Kshs Kshs
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Other Disclosures Continued

24. Financial risk management

The Board's activities expose it to a variety of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The Board's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimize the

potential adverse effect of such risks on its performance by setting acceptable levels of risk. The

Board does not hedge any risks and has in place policies to ensure that credit is only extended to

customers with an established credit history.

The Board's financial risk management objectives and policies are detailed below:

a) Credit risk

The Board has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. Individual risk limits are set based on internal or

external assessment in accordance with limits set by the directors. The amounts presented in the

statement of financial position are net of allowances for doubtful receivables, estimated by the

entity's management based on prior experience and their assessment of the current economic

environment.

The carrying amount of financial assets recorded in the financial statements representing the

entity's maximum exposure to credit risk without taking account of the value of any collateral

obtained is made up as follows:

At 30 June 2022

Receivables From Exchange Transactions

14,152,555Receivables From Non-Exchange Transactions

Bank Balances

Total 14,152,555
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Kshs
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Kshs

Past due

Kshs

Impaired
Kshs
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At 30 June 2021

Receivables From Exchange Transactions

Receivables From Non Exchange Transactions 17,983,704

Bank Balances

Total 17,983,704

(NB: The totals column should tie to the individual elements of credit risk disclosed in the

entity's statement of financial position)

The customers under the fully performing category are paying their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance for uncollectible

amounts that the entity has recognized in the financial statements is considered adequate to cover

any potentially irrecoverable amounts.

The entity has significant concentration of credit risk on amounts due from county government

of Laikipia

The Board of trustees sets the Board's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are operated.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Board Administrator, who

has built an appropriate liquidity risk management framework for the management of the entity's

short, medium and long-term Boarding and liquidity management requirements. The entity

manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Board under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within 12 months equal

their carrying balances, as the impact of discounting is not significant.

At 30 June 2022

12,665,711Trade Payables

38

Less than I
month

Between l-3
months

Over 5
months Total

Kshs Kshs Kshs Kshs
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Current Portion Of Borrowings

Provisions

Employee Benefit Obligation

Total 12,665,711

At 30 June 2021

Trade Payables I 1,886,147

Current Portion Of Borrowings

Provisions

Employee Benefit Obligation

Total 11,886,147

c) Market risk

The Board has put in place an internal audit function to assist it in assessing the risk faced by the

entity on an ongoing basis, evaluate and test the design and effectiveness ofits internal accounting

and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices

and foreign exchange rates which will affect the entity's income or the value of its holding of

financial instruments. The objective of market risk management is to manage and control market

risk exposures within acceptable parameters, while optimizing the return. Overall responsibility

for managing market risk rests with the Audit and Risk Management Committee.

The Board's Finance Department is responsible for the development of detailed risk management

policies (subject to review and approval by Audit and Risk Management Committee) and for the

day-to-day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it

manages and measures the risk.

i. Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases ofgoods

and services that are done in currencies other than the local currency. lnvoices denominated in

foreign currencies are paid after 30 days from the date of the invoice and conversion at the time

of payment is done using the prevailing exchange rate.
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The carrying amount of the entity's foreign currency denominated monetary assets and monetary

liabilities at the end of the reporting period are as follows:

The Board does not manage anyforeign exchange risk

Foreign currency sensitivity analysis

The following table demonstrates the effect on the Board's statement of financial performance

on applying the sensitivity for a reasonable possible change in the exchange rate of the three main

transaction currencies, with all other variables held constant. The reverse would also occur if the

Kenya Shilling appreciated with all other variables held constant.

q

a

At 30 June 2021

Financial Assets

Investments

Cash

Debtors/ Receivables

Liabilities

Trade And Other Payables

Borrowings

Net Foreigp Currency AsseU(Liability)

2022

xxx100 XxxEuro

t0% Xxx xxxUSD

2021

xxxt0% XxxEuro

xxx10% XxxUSD
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Change in

currency rlte

Effect on surplus/
deflcit Effect on

equity

Kshs Kshs Kshs

Total
Other
currencies

KshsKshs Kshs
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ii. Interest rate risk

lnterest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The entity's interest rate risk arises from bank deposits.

This exposes the Board to cash flow interest rate risk. The interest rate risk exposure arises mainly

from interest rate movements on the Board's deposits.

Management of interest rote risk

To manage the interest rate risk, management has endeavored to bank with institutions that offer

favorable interest rates.

Sensitivity analysis

The Board analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the prior

year.)

d) Capital risk management

The objective of the Board's capital risk management is to safeguard the Board's ability to

continue as a going concern. The entity capital structure comprises of the following Boards:

r,

Revaluation reserve

Revolving Board

Accumulated surplus t4,799,s61 16,533,859

Total Boards 14,799,561 16,533,859

Total borrowings

Less: cash and bank balances 0.7s 1 ,714,614

Net debt/(excess cash and cash equivalents)

Gearing o//o %

4L

2021-2022 2020-2021

Kshs Kshs

a
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19. PROGRESS ON FOLLOW UP OF PRIOR YEAR AUDITOR'S

RECOMMENDATIONS

The following is the summary of issues raised by the external auditor, and management

comments that were provided to the auditor. We have nominated focal persons to resolve the

various issues as shown below with the associated time frame within which we expect the

issues to be resolved.

Guidance Notes:

a) Use the same reference numbers as contained in the external audit report;

b) Obtain the "Issue/Observation" and "management comments", required above, from final

external audit report that is signed by Management;

c) Before approving the report, discuss the timeframe with the appointed Focal Point persons

within your entity responsible for implementation of each issue;

d) Indicate the status of "Resolved" or "Not Resolved" by the date of submitting this report to

County Treasury.

42

1.0 Inaccuracies in
Comparative

Figures

The management

has resolved the

inaccuracies in the

comparative figures

which were the

opening balances

for the comparative
year and the

purchase ofassets.

resolved

1.0 Iregular
Payment of
Cash Bonus

The Revenue Board

is in the process of
formulating a

Bonus policy that

will govern the

bonus sharing ratio

Not
resolved

June 2023

a

Reference No.

on the
external audit
Report

Issue /
Observations
from Auditor

Management
comments

Stetus:

(Resolved/

Not
Resolved)

Timeframe:

(Put a dde when you
qect the issue to be

rcsolved)


