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The Directors who served the entity during the year/period werc

> as follows:

@ ‘Name Position Appointment date
1 Mugambi Imanyara Chairman Appointed Chairman of the
ﬂ Board of Directors on the
| 20™ September, 2018
2 | Bob Karina Director Appointed on the 02/10/2015
, Reappointed Director on
| 19/12/2018
3 Dr.  Parmain  ole Managing Director Appointed on 5/9/2016
Narikae, MBS
4 Geoffrey Mwitari Alternate Director to Principal Appointed on 14/10/2015
Secretary, The National Treasury
5 | Lucas Kirui Director Appointed on the 02/10/2015
Reappointed on 14/12/2018
h@ Neto Agostinho Director Appointed on 14/12/2018
7 Harriette Igonanga | Director Appointed on 14/12/2018
@Emm&
8 Mark Kebenei Director Appointed on 14/12/2018
9 m,<o_v5 Waithira | Director Appointed on 14/12/2018
Nyoike
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W
Independent Auditors

Auditor General

Kenya National Audit Office
Anniversary Towers, University Way
P.O. Box 30084

GOP 00100

Nairobi, Kenya

Principal Legal Adviser
W

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Zm?oj Kenya
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Reports and Financial Statements
For :T year ended June 30, 2020

3. Dri Parmain ole Narikae
Managing Director

—

Dr. Parmain ole Narikae is the §m:mm5m Director. He holds Doctorate
in Business Administration. He also holds an MBA and Bachelor of
Science Degree in Business Administration (First class honors) from
United States International University. He has wide experience as a
career banker having served in senior leadership position as Chief
Manager, General Manager and Executive Director in Co-operative
Bank and Chase Bank. Helis a HwﬂmeQ. of the Institute of Directors.

He joined on 5% September, 2016.

Bob Karina holds a Master of Science (MSc) in Corporate Finance
from the University of Liverpool (UK). He is an accomplished
stockbroker, an informatior technology professional and a successful
businessman. He has broa mwilgom in advising institutional and
corporate investors, corp Bﬁn" finance consulting and research

analysis. He is also the Chairman and Founder of Faida Investment
Bank. ,

He joined the Company on the 2" October, 2015 and was reappointed
on 19/12/2018.

,
5. CPA _Qoomm.mw K. Mwitari
Alternate Director to Principal Secretary,

The National Treasury

CPA Geoffrey Mwitari holds an J\Hw> in Strategic Management from
Moi University. He is a Certified Public Accountant registered with
ICPAK and has wide gus_mmmm in Government Finance and
Accounting. Currently w :_c.zm, with the National Treasury,
Directorate of Accounting mm_iom”m.

|

|
He joined the Company on the T:,: October, 2015.

F |

Lucas Kirui holds a Diploma in Sales and Marketing and has
experience in procurement Em:mmwﬁmzﬂ. He also has experience in
Marketing and administration

He joined the Company on the 274 October, 2015 and was reappointed
on 19/12/2018.

6. Lucas W:‘E
Director
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property and strategy and risk management.

She is passionate about leadership, governance, youth mentorship and
development. She was JoSEmSa by PAW Africa as the 2015
Phenomenal African Woman of the year based on her contribution to
mentorship programmes and progressive leadership and governance.

field Including Oo%oswﬁ Governance, labour laws, intellectual

She joined the Company ohﬁ the 14" December, 2018.

,
|
10. Neto Agostinho

Director

Neto Agostinho is a quL Lawyer from the University of Nairobi.
He participated in Human Rights events at the University of Nairobi
named Africa’s Fourth Best Oralist on issues Human Rights in 2004,
at an event organized by Center For Human Rights, Pretoria, held at
Dar es Salaam University. mww is currently a masters Student on
International Relations at the United States International University
in Africa.

Neto represented Ndhiwa ( onstituency, in Homabay County at the
National Assembly of Kenya, as a member of Parliament. He was first
elected to Parliament in September 2012 following a by-election in the
Constituency and got re-elected in March 2013.

He served in the OoEEEL of Delegated legislation and Justice and
legal Affairs at the National Assembly. He was the Vice Chair of
Bunge Sports Club, and the Convener of the Parliamentary Caucus on
Human Rights. He was also the vice Chair of Common Wealth A frica
Parliamentary Human EWEW Group.

Neto has a special EEEP in Human Rights and international
Relations. He participates in various Human Rights related activities
that range from equality to Economic Social Cultural rights. The
legislations he championed| in Parliament included amongst other
laws, the Health Records and Information Managers Act, the Refugee
Bill, The Reparations Bill ahd the Employment Skills Development

trained parliamentarians in the South East Asia region in March 2016
— Srilanka on the role of parliamentarians in promoting and protecting
Human Rights. He participated in Human Rights panel discussions in
Glion III hearings in Switzerland May 2016. He participated as an
expert in Geneva, Switzerland to help draw recommendations for
Human Rights Council on| early child and forced marriages in
November 2016. He has also participated as an expert at the World
Refugee Council session in Dar es Salaam Tanzania in 2018 to help
highlight durable solutions ﬂq Refugees in Horn of Africa. He was a
resource person in March 2019 for the Parliament of Georgia on
Human Rights and National Security, a program of the European
Union. He was a resource person for Parliamentarians in the Pacific
region, on Human Rights and Protection of Human Rights at the
Parliament of Tonga, courtesy of the Commonwealth Human Rights
Secretariat, in April 2019.

bill.
Neto serves as an expert Human Rights Resource person, and has

Neto Currently is the co-leader of the United Green Movement, a
movement which amongst other things, seeks to help realize, civil,
political economic, social cultural and Brotherhood Rights in Kenya.
He is a member of the Board of Directors of Kenya’s National
Environmental Management Authority (NEMA).

He joined the Company on 14/12/2018.
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Na:%mﬂ Industrial Estates Limited

W@vo}m and Financial Statements

For the year ended June 30, 2020

3. MANAGEMENT TEAM

1

Dr.|Parmain ole Zm:_ﬂmm,

Dr. Parmain ole Narikae is the Managing Director. He holds
Doctorate in Business Administration. He also holds an MBA
and Bachelor of Science Degree in Business Administration
(First class honors) from United States International
University. He has wide experience as a career banker having
served in senior leadership position as Chief Manager,
General Manager and Executive Director in Co-operative
Bank and Chase Bank. He is a member of the Institute of
Directors.

He joined on 5% September, 2016.

Managing Director

2. Zo:wom C. Kotut

Manager, Corporate Strategy and Planning

Mrs. Monica Kotut is currently the Manager, Corporate
Strategy and Planning. She holds an MBA (HR Option) from
Kenyatta University; Bachelor of Arts from Moi University
and Higher National Diploma in Human Resource
Management from | the | Institute of Human Resource
management (IH She is member of the Institute of
Human Resource management. She joined KIE in 1994 as a
Projects Officer and|rose through the ranks to the current
position.

3. J Omwvr Otieno Ayieko

>o,mnm Manager, Business Advisory Services

S.u0m%w>ﬁowo rﬁu_am mnzmoEmbﬁaﬁocmcnme@oE
Jomo Kenyatta Uniyersity of Science and Technology,
Bachelor of Business Administration with Information
Technology, Diplomal in Community Based Project Planning
and Management, Diplomalin Cooperative Audit, CPA- (Part
I) and Certificate in| Rural Credit Management, Certified
ILO Trainer on Gender and Entrepreneurship, Certified in
Strategic Management and Leadership. He has over Twenty-
five (25) years of work experience within MSME Sector. He
is a consultant and e trepreneurship trainer on sustainable
rural economic empopwerment, a trained Environmental
Impact and Environmental Audit Assessor and a member of
Eastern Africa Network| for Gender and Enterprise
Development Trust.

He joined the ooSnmJ\ on 19 July, 1993.

)

4. Charity Ndeke

Acting Manager, Legal Services

Charity M. Ndeke is L advocate of the High Court of Kenya.
She holds a Bachelor of Laws Degree (LLB) from the
University of Nairobi and a Post Graduate Diploma from the
Kenya School of Law (KSL). She is also a Certified Secretary
and a member of the Institute of Certified Secretaries.

She has vast experience in Commercial law.

She joined the Company in January, 2015.
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Na:wﬁ- Industrial Estates Limited

meo?m and Financial Statements
For the year ended June 30, 2020

Mrs. Doreen Kimathi is currently the Acting Manager in
charge of Credit Department. She holds a PhD in
entrepreneurship from| Jomo Kenyatta University of
Agriculture and Technology (JKUAT), an MBA (Strategic
Management) from USIU-Africa and Bachelor of Commerce
(Honours), Kenyatta University. She has vast banking and
finance experience mnmnzmzm over 13 years. She joined KIE in
2017.

| wor el 2
9. | Doreen K. Kimathi
Acting Manager, Credit Department
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Na:wﬁ Industrial Estates Limited

meowim and Financial Statements
For the year ended June 30, 2020

Go:.i:i@ Engagement

Asa Bmvo:m_zm corporate Citizen, we are committed to deliver our mandate in a responsible manner
by m:os:zm concern for the environment and communities within the areas we operate. Within the
period, our staff were involved i In community engagements and environmental conservation efforts in

various parts of the country.

O::ovw

There |is a global concerted effort to find a solution for the Covid-19 pandemic. Local efforts by
Qo<mBEonﬂ to contain the spread have been effective. The Government has come up with Post Covid-
19 moo:os:o Recovery Strategy and we are optimistic that with this strategy the economy will be

RS/\& and businesses will become vibrant again.

Appreciation

I :_mEv\ appreciate the Government of Kenya, through the Ministry of Industry, Trade and Enterprise
Uo<m_on59i and all the Ministries, State departments and Agencies that provided great support to

the ooanmzu\ during this period
|

To my fellow Board members, I express my gratitude for your priceless role and devotion to scale the

oonmE\ to greater heights.

To our dmﬂmoﬁoa customers, I express my highest regard for choosing the company as your number

one E:.BQ in your entrepreneurship endeavours.
,

I wish 8 thank our competent, committed and dedicated management and staff for their steadfast
and an@:mmzo efforts towards the realization of organization’s mandate.

L &=
MUGAMBI IMANY ARA,
Om\wEwHWmOZ BOARD OF DIRECTORS
f
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Kenya Industrial Estates Limited

W . ;
Reports|and Financial Statements

For the year ended June 30, 2020

Financial Performance

During the period under review, the Company posted a pre-tax profit of Kshs.8.95 Million compared

toa Em-ﬁwmx loss of Kshs. 93.6 Million in the previous period. Com

g

any Assets increased to Kshs. 4.50

Billion as at 30% June 2020 compared to assets of Kshs. 3.30 Billion as at 30" June 2019. This
remarkable performance signifies the company’s return to profitability after a very long period of loss

making.

Strategy

Over the last four years, the company has been working towards turning around and becoming

financially sustainable. We have started to realise gains from this

strategy and we intend to entrench

and build on the achievements made so far. Financial sustainability, product diversification and brand

image will remain areas of key focus in our strategy.

Our woov_o

The o_ﬁmmMENmao:um good results would not have been possible without the commitment and effort of

each employee. Our people are the most important link in provis

ion of services to MSMES and the

company will continue to focus on capacity building and personal development of all employees to

ensure imv\ bring out their best.

7
O::ooE
The worldwide solidarity to get a solution for the COVID-19 pand
ovaawmﬁo that a solution for the pandemic will soon be found and
support H,Smgmm in the Manufacturing Sector during the post coy

U:mmzommﬂ back to productivity and job creation.

Q %
DR. F&Hﬂg}HZ OLE NARIKAE
MANAGING DIRECTOR
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Kenya H,:E:m:.m»_ Estates Limited

meoi,m and Financial Statements
For the year ended June 30, 2020

Strategic | Strategic Activities Key Performance Achievements
Pillar | Objective Indicators 2019/2020
W support development
W of MSMEs
5. Participate in Number of expos Participated in 5
, National SMEs Expo vmnwoiamﬁwa SMEs expos
H 6. Facilitate Linkages Z:Ecmﬁ of linkages 3683 linkages
within and across facilitated facilitated against a
sectors to support target of 2,200
growth of MSMEs linkages
” 1. Grow loan portfolio Approved Allocated Kshs. 1.2
Pillar 2: Q,Ss\ 2.Enhance to Kshs 3.2 billion development Billion in 2019/2020
revenue to | profitability and through seeking budget for the budget
attain financial | financial grants and period
self- W sustainability of concessional loans
sustainabili the organization over a period of 3

iy.
?

years.
2. Management of Bad Bad debt portfolio | Kshs. 146.9 Million
Debt Portfolio of Up to Kshs. 165 | written off
memo: fully
cleared
3. Engage the Approved Received
government for development Allocation of Kshs.
increased ngQ for the 1.2 Billion
development funding woLoa
to Kshs 3.2 billion |
over a period of 3 Number|of Disbursed Kshs
years. MSMEs supported 1,222.4 Million to
during the plan 2,441 enterprises
Zjdcﬂ of jobs Created 37,290 jobs
created

4. Adoption of sound

Commercial principles

e AADFI guidelines

commercial adopted adopted
principles for o Attained Profit of
profitability and Kshs 8.95 million
sustainability

5. Reduce loan Rate of|PAR achieved | Achieved PAR of
portfolio at risk during the period 14.6 % up from PAR
(PAR) to 5% of 19.23% in
through sound 2018/2019
operational and
credit decisions

6. Maximize earnings | Rate ofjreturn on ROI of 0.20%
from the asset base investment achieved

7. Institute principles Principles of corporate | Implemented
of corporate Governance Instituted | Mwongonzo
governance Guidelines

8. Grow KIE profits Achieve a pre-tax loss | Achieved a Pre-tax
annually of Kshs. 44.3 million | Profit of Kshs 8.95 M

up from a loss of
Kshs.93.6 M in the
previous year
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Kenya Industrial Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

Strategic Strategic Activities Key Performance Achievements
Pillar Objective Indicators 2019/2020
7 7. Undertake legal Audit undertaken
audit o all Em Compliance Audit
compliance with all
, Report
, statutory
m requirements
Pillar . 4:| 5Enhance KIE i Improve customer Ocﬂoﬂ_on care and 99% achievement as
Strengthen the | Corporate Image care and feedback feedback reports per CAJ rating
KIE brand 2. Institute product Product fliers and Brochures and fliers
W awareness and brochures produced distributed to all
| promotional and distributed branches and to
W activities stakeholders during

Number of promotion
activities

marketing drives such
as shows and
exhibitions

Participated in 4
exhibitions 2 National
shows and 2 SME
innovation workshops

Enhanced public
profile through
appearance in

mainstream media

21
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Kenya Industrial Estates Limited

meolm and Financial Statements
For the year ended June 30, 2020

Board members are inducted and continuously trained to enrich
to higher levels. Their performance is evaluated yearly.

their skills as they steer the Company

In discharging their roles, the Board members are required to declare any conflict of interest or the

absence of the same in all matters.

f
The wﬁ& members are also expected to continually adhere t

stipulated in the Mwongozo Code of Governance for State Corp
out to promote appropriate ethics within the organisation.

|
Board Committees:

o the code of conduct and ethics as
orations. Governance audit is carried

For efficient decision making by the Board in discharging its du
Board Committees have been set up and meet under well-define
1. Finance and Investment Committee;
2. .V:m: Committee;
3. Human Resource and Legal Committee.
The wOmTa defines terms of reference under which the respective
Secretary is the secretary to all the Board Committees except the
Internal Audit is the secretary. The Committees submit reports o

Finance and Investment Committee

The objective of the Committee is to provide leadership in the ach
Company’s equity and discuss and determine the prudence of fina
asset Em,x and volumes, return on investment and the cost of b

achieve the institution’s short-term and long-term goals.

The membership of the Finance and Investment Committee is co

1. MOU Karina - Chairperson

2. Evelyn Nyoike

3. Harriette Chiggai

4. Lawrence Lelei (Alternate to the PS, State Department fo

5. Qoomwo% Mwitari (Alternate to the PS National Treasury)
Audit Committee

This is an oversight Committee of the Board. The Committee assis
relating to the safeguarding of assets, the operation of adequate
preparations of accurate financial reporting and statements in ¢

requirements and accounting standards. The Committee reviews

control systems and ensure that the risk policies and strategies ar¢
p of the Audit Committee is comprised as follows:

The membershi

1. ﬂmqmmﬁm Chiggai - Chairperson
2. Agostinho Neto
3. Lucas Kirui

23

ﬂwmm and responsibilities, the following

terms of reference set by the Board.

Committee’s operate. The Company
/Audit Committee where the Head of
f their activities to the Board.

1ievement of attractive returns on the
incial management and to review the
oth assets and liabilities in order to

mprised as follows:

r Industrialisation)

ts the board in discharging its duties
systems, control processes and the
ompliance with all applicable legal
and assess the integrity of the risk
> effectively managed.
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Kenya Industrial Estates Limited

W%oi&m:n Financial Statements
For the year ended June 30, 2020

Board ﬁoE::mnmncz

Board members are remunerated for their services in accord
provisions and/or guidance from the State Corporations Adviso
emoluments during the year are shown on page 53 note 6 (c). Direc

ance with the relevant legislative
ry Committee. Details of Directors
tors are entitled to sitting allowance

for every meeting attended, lunch allowance (in lieu of lunch being provided) accommodation

allowance and mileage reimbursement where applicable within
addition, the Chairman is paid a monthly honorarium.

ﬁ
Directors Shareholding

None of the Directors owns shares in the Company in their indivi

25

set limits of state corporations. In

dual capacity.
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NQ&L Industrial Estates Limited
f

Reports and Financial Statements ,
For the year ended June 30, 2020

b) Company Financial Position

|
|
|
,
|

Hro company total assets as at 30" June, 2020 stood at Kshs. 4. wo Billion compared to Kshs 3.29
Billion for same period in the last Financial Year. The company 9,5@5 assets amounted to Kshs.
327.8 million. Current assets for
same period in the last financial year amounted to Kshs.333.3 million while current liabilities for

H.wa Billion compared to current liabilities amounting to Kshs.

|

|

same period in the last financial year amounted to Kshs.343.3 Billion. The organizations financial

nOmv_Eo: has greatly improved.
|

2. Operations |

s
LE_USEEQE in wm:noszm:oo during the period under review

as demonstrated below:

mEoE: of credit offered SMEs to a tune of Kshs. 1,223 Million

:ﬁ 2018/2019 Financial Year.

1400

Loans Disbhursed

1000
300
600

Kshs. Miillions

400
200
o]

" Loans Disbursed 401.7

trained in 2018/2019 Financial Year.
|

70,000 Entrepreneurship Training
50,000

[%2)

50,000
40,000
30,000
20,000

10,000

W Entrepreneurshin Trainings

27

KIE has products are designed to meet the needs of customers. There was a marked

compared to the previous period

3 Credit to SMEs: For the period under review, the covazv\ recorded 204% increase in
compared to Kshs.401.7 Million

2019/2020

1223

3 minwvwm:w:nm?c Training: For the period under reyiew, the company recorded 30.1 %
%.95: in number of SMEs trained to 57,150 SMEs acrass Em country compared to 43,924

57,150

2019/2020
57,150
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Wa:%mw Industrial Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

reputation. Credit risk attributable to loans is managed through a framework that sets out policies and
procedures covering its measurement and management. The oor%m:v\ has ensured clear segregation
of m:amm between transaction originators in the business (Filed|officers and Business Development)
and approvers in the Risk Function. All credit exposure limits lare approved within a defined credit
approval authority matrix. The company also manages its credit exposures through the principle of
&,\Qmmmom:o: across products, geographical locations, industries and client segments. Potential credit
losses MSE any given account, client or portfolio are mitigated using a range of tools such as collateral,

credit %mﬁmzoo and guarantees.

b) FEE&Q Risk Management
Liquidity risk is the risk that the company will encounter difficulty in meeting obligations associated
with mnmsomm_ liabilities. KIE’s Board of Directors have built a _EE&J\ risk management framework
for Bm,SmmEm the company short-term, medium and _osw-ﬁm:: funding requirements. KIE
continuously monitors forecasts and actual cash flows to ensure company’s liquidity requirements are

met.

¢) Market Risk Management
It is Eo” risk that changes in market prices, such as foreign exchange rates, interest rates and equity
prices 75: affect KIE. KIE currently is not actively affected by foreign exchange risk and
o@:wﬂw\moBanwﬁw prices due to its nature of business.
Interest rate risk is the risk of loss from fluctuations in the future cash flows because of a change in
market wsﬁomomﬁ rates which affects KIE’s investment. KIE interest rate regime is fairly stable and not

driven m% on-going market dynamics.

d) Ocmgzozm_ Risk
Operational risk is the potential for loss arising from inadequate|or failed internal processes, people
and mv\mrwam or from the impact of external events. The management of operational risk is a
orm__mswa due to its broad scope as operational risks arise from all activities carried out within KIE.
KIE osﬁom/\ocam to discuss all operational risks with department heads and unit managers to ensure

effective controls are in place with a review at least once a year.

5. Material arrears in statutory/financial obligations
The company has no material arrears in statutory and financial obligations.

6. Entity’s compliance with statutory requirements
The oo:w@m:d\ does not have any governance issues among the Board or members of top management.
Further there is no conflict of interest.

29




0¢

JUSWUOIIAUS [eImjeU oY) Jo diysprema)s sjqrsuodsar Jo oqdrourid oy eovIqus pue
sjowoxd am se sao1AIss pue syonpoid Ayjenb Surpraoid oy PapIwios are oA\ “aoueuniofrad ssaursng
punos yo jusuodwods K9y e pue sajdroursd 3urping ayj Jo suo se uonvsjod [BJUSWUOIIAUS 9ZTUF0991 o p\

‘suonye1ado ssaulsnq Ino [[e ur uopepeIsep [BIUSUIUOIIAUS [[RISAO PUB SIOINOSI

J0 uonduwnsuos Jo uoyezIwIUIW qUoUOSEURW 3)sEA 9AR03J38 ‘uonnjod Jo uonuaasid Guswuonsus

U} JO UOLEBAISSTOO S} 0 PANIWIIOd USZHIO 8jeIodios o[qisuodsar e I sajeisy [eLnsnpuy eAusyy
UBULIOLIdJ [C}USUIHOIIAUY °7

"sswurer3oxd mo j1oddns 03 siouped 3unyass Apyuejsuos are
am “AyMIqeureIsns amsus 03 19pIo Uy ‘SIO3IBW 0} WAy} JUI] 9M PUE SI0IAISS AIOSIAPY pue [eoruyoa,
pue ssauisng no ysnoiyy Lownof [eLmausidanus 13U} Ul a3 yiIm Yem om ‘SaLISnpul [nyssaoons
do[aAsp siswiosno Ino omsus o L "danneduwos are syonpoid Ino pamsus pue ‘Gungjyo syonpoid
MO pauspeoiq ‘woneredo mo dn pajess ose aaey o g 193(01d papuny-justurosos e st YOoIyM ‘STINSIA
01 31paIo Surpiaoid Aq rej[ig uonezIferysnpur oy Jopun epualy 4 DIg oy Supuswerdur uoneziueSio
Aoy oy Jo suo s1 gy eAuoy ur sastidiojug winipajy pue [rews ‘011N Jo juswidojoasq ySnoxy
uonezirernsnpuy sunjowoid Jo ajepueA suoneziuedio ot Suisijear oy Aoy s ANTiqeure)sng [eroueur,

Aypqeureysng [epueury

“Juswedesus Ajrunwwos pue soonoeid soerd joyrew
‘s9akojdws InQ YuswuonAug ‘QTqeureisng [eroueur, are epusge AMiqeureisns 10y seare snooy mQ

"03UBYO 9JBUI|D UO SISWOISND IO

SUIZIJISUSS UI POAJOAUL A[oAT)OR OS[E 918 9A\ "UONEAOUUI ISYMTY pPUE UONEZI[BL)SNpUI S[qeure)sns pue
SAlsn[oul sj0woid ‘armonysegul Jusi[isa Surpying uo 6°ON [203 Juswdo[oAa(] s[qeure)sns o3 pausie st
(SHINSIN) sastidiojug wnipapy Pue [Jewrg “oIo1A Jo juswdojassp ySnory uonezijernsnpuy Surroddns
JO Sjepuell InQ "SINIAIOE INO JONPUOD M SBalE o) Ul SeIUNWWOd 9y} pue JUSWUONAUS o)
)M pIUIoou0d dre om “‘A1unod ay) Jo spred snowrea ur 3unerado uoneziuesio ue sy -sioupred mo yum
paurejurew st diysuorye|a 1snqo1 e pue 1saq 191 300 3uLiq 0} pamynu a1e Jyels mno ‘drgsuoneyar 1no
WO} SN[EA SALISP SISWOISND INO SINSUD I “saonoeid §SauIsnq [eo1Y39 pue 9[qIsuodsal 0) papIwwon st
Oy uaznrs oye1odioo s[qisuodsar e are o g\ “Ay1[IqeureIsns [EJUSWIUOIIAUS pUB AJI[IqeUTR)ISNS  SIOUWI0)SND
o ‘AyI[Iqeurelsns o oInsus o] yoas OS[2 9M ‘UOISSTUI JNO UO JOAI[OP oM Sy “o1esodo om seare oyl
[[e Ul SIopjoyaye)S Ino Joj anjea uLe)-3uo] e Suneaid o3 PaNIIWIOD ST (AT3]) S31eISH [eLysnpu] eAuss|
diyoud pue £3ayeng Aiqeure)sng

'PUBIq HI3 2y usy3uang :p Je[id ‘Ausnpur oy ur seorjoeid
1539 yy1m 9qereduion 1943] € 0} Kousongs [euonesado oueyuy ‘¢ Je[[ld - AJ[IqeUIeISNS-J]as [eIoURULy
UIERE 0} anuaAdY moID :7 e[id ‘srefqid [epuowdoaasp g0z UOISIA 34} 0} SanIAnoe FTY udNy :J
Te[[Id *SIe[[1q IO, UO Papunoy st yorym A3sjens o 19AI[p 0} SN spINg Jeym ST 1] op am SuryikIons
purgeq 2105 urALp oty ‘esodmd mo st SIYY ‘soAI| ULIOJSUEI} 0 SISIX SAjeiSH [elnsnpu] eAusy|

ONLLIOd T
ALI'TTIVNIVLSAS /INTINALVLS ALTTISISNOJSTH TVIDOS NOILVIOJIOD 6

0702 0€ dunf papuo 184 o) 1oy
Sjuswiaze)S [erduruly pue spioday

Pa)WIT $3)e)sy [eLysnpuy eAuayy



Kenya Industrial Estates Limited

Reports and Financial Statements

For the year ended June 30, 2020
Kenya Hsgcmam_ Estates strives to adhere to all applicable environmental regulations. To implement
and maintain a structured Environmental Management System based on the continual improvement,
we educate and inform all its employees, clients, suppliers and oﬁU_Q stakeholders on environmental

nmental conservation.

protection and empower them to participate and contribute to envi

The company, in the financial year 2019/20 spearheaded Ewbﬁ:m of trees in all of its 37 branches
spread 8153\25@. KIE also joined other State Agencies and mﬁﬂo departments to participate in a
tree planting exercise on May, 2020. An estimated 2,000 indigenous| trees were planted in Kibiko
block of Ngong Forest. The company also took part in a tree-planting activity at Ngong Hills Forest,
Kajiado ﬁuo:sQ where 8,000 indigenous trees were planted. The tree planting exercises underscore
our commitment and contribution towards the Greening Kenya Campaign, which aims at attaining a
10% moawmw cover.

Kenya Industrial Estates is committed to support SMEs to adapt to|climate change. We are partnering
with wm:.v»?oms Climate Alliance to assess the level of SMEs preparedness to mainstream climate
change in their operations and to enable SMEs transition to low-carbon, climate resilient green
am<o~oviozﬁ A survey has been done to assess the level of preparedness of SMEs to transition to low
carbon climate resilient, green economic development.
W
3. Employee Welfare
The company is committed to nurturing talent to bring the best out of each employee. Employees are
the most MBwo:mE asset for the company and form the base upon which the company delivers services
to the public. On recruitment, we are guided by the Constitution,| labour laws, our Human Resource

manual and best practice. To maintain and attract talent, we continue to ensure a conducive working

environment.

Gender Hn:»:@

The company is committed to provide equal opportunity for all genders and promote diversity at all
levels of management. The gender-disaggregated ratio for the period was 53% Male and 47% Female.
woomcmwwoﬁ desire to promote inclusivity, we were award as M:mﬁ runners-up in the category of
UZQ&Q and Inclusion inclusive Parastatals in The National Diversity & Inclusion Award 2019.

Capacity Building
On Omﬁmﬁo:v\ Building, we systematically enhance our staff skills to address career progression of
individual employees and improve institutional performance, During the period, the company
carried wwm@, training needs assessment and executed interventions to address the identified needs.
m.ml,o_.i»:nm Measurement and Reward
The company employs performance measurement and reward |system to ensure productivity. We

measure each employee’s performance based on the pre-negotiated and agreed performance
targets ﬂaﬂmid from the company’s annual work plan.

HEEo%ﬂmo Engagement

Having ,o:mmmom employees is critical to the achievement our strategic goals. We have undertaken to
take on board all our employees’ views. To ensure this materializes, employees are encouraged to give

31
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Kenya Industrial Estates Limited

Wmﬁoqwm and Financial Statements
For the year ended June 30, 2020

The company also participated in the Mater Heart Run 2020 to
children from disadvantaged backgrounds. KIE also donatec
Association of SMEs in Industrial Area, Nairobi as part of the ¢
%Rmﬁ:om Covid -19.
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fundraise for heart surgeries targeting
| sanitizers, soaps and facemask to
ompany’s contribution to mitigate the
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Kenya Industrial Estates Limited

Reports mh:m Financial Statements
For the year ended June 30, 2020

11. STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Section 81/of the Public Finance Management Act, 2012 and section 14 of the State Corporations Act,
require the Directors to prepare financial statements in respect of Kenya Industrial Estates Ltd, whic
give a true and fair view of the state of affairs of the Company at the end of the financial year/pericd
and the o@mﬁmﬁwsm results of the Company for that year/period. The Directors are also required to ensure
that the OWoB@mE\ keeps proper accounting records which disclose with reasonable accuracy the

financial position of the Company. The Directors are also responsible for safeguarding the assets of

the Company.

|
The Directors are responsible for the preparation and presentation of the Company’s financial
mﬁmﬂmamamb which give a true and fair view of the state of affairs of the Company for and es at the end
of the msmmﬁm_ year (period) ended on June 30, 2020. These regponsibilities include: (1) maintaining
adequate WENEQE management arrangements and ensuring that these continue to be effective
%H.ocmrocj_ the reporting period; (ii) maintaining proper accounting records, which disciose with

Hmmmogzmmwooﬁm@ at any time the financial position of the company; (ii1) designing, impiementin
and Bmwsﬁwiwm internal controls relevant to the preparation and fair presentation of the
mSSme@ and ensuring that they are free from material memﬁm\igoamu whether due to error or fraud;
(iv) mmmomima&bm the assets of the Company; (v) selecting and applying appropriate accounting
policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the Company’s financial statements, which have been prepared

i=}

4

using appropriate accounting policies supported by reasonable and prudent judgements and estimates,
in oosmoddw\a\ with International Financial Reporting Standards (IFRS), and in the manner required by
the PFM Act, 2012 and the State Corporations Act. The Directors are of the opinion that the Company’s
financial mﬁwﬁgmﬁm give a true and fair view of the state of Company’s transactions during the financial
year ended June 30, 2020, and of the Company’s financial woamor as at that date. The Directors further
confirm the completeness of the accounting records maintained for the Company, which nave been
relied Euosm in the preparation of the Company’s financial statements as well as the adequacy of the
systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the entity will not remain a going
concern for at least the next twelve months from the date of this statement.
W

Approval of the financial statements

The Wosxm Industrial Estates Ltd financial statements were approved by the Board on

ON‘A% mﬁN,obL 2021 and signed on its behalf by:

ﬂ <

) | |
P Hmden B Nowikao

Chairperson of the Board Managing Director
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penalties. However, until the issue is resolved, the Kshs. 140,200,000 remains unsettled

and is likely to attract further interest and penalties.

3.0 Long Outstanding Payables

The statement of financial position reflects a balance o
and other payables which as reflected at Note 24 to tt
an amount of Kshs.98,082,000 for other payables of w
outstanding for more than one-hundred and twenty (12
_um__cﬁmw to settle financial obligations as they fall due m
and cause reputational damage to the Company.

The mc,n_: was conducted in accordance with Internatio

Institutions (ISSAIls). | am independent of the Ker

_,\_m:m@m:_m:ﬁ in accordance with ISSAI 130 on Code
ethical responsibilities in accordance with the ISSAI and

requirements applicable to performing audits of financiz
idence | have obtained is sufficient anc

that the audit ev

for my mcm_:ﬂ_ma opinion.

Key Audit Matters

|
Key audit matters are those matters that, in my profe
significance in the audit of the financial statements. The

report in year under review.
ﬂ
Other Matter

Unresolved Prior Year Audit Matters

|
As disclosed under the progress on follow up of auditor
financial statements, some of the prior year audit issue

June, 2020. The Management has not provided satisf:

resolving the issues.

Other _ioqq:mamo:

The Directors are responsible for the other information. T
the Oo%um:%w information, corporate governance and 1
as required by the Companies Act, 2015. The other in
financial statements and the auditor’s report thereon.

My opinjon on the financial statements does not cover th
express an audit opinion or any form of assurance con
with my audit of the Company’s financial statements, n
other information and, in doing so, consider whether the
inconsistent with the financial statements or the knowl
otherwise appears to be materially misstated. If, based

conclude that there is a material misstatement of this oth

report that fact. | have nothing to report in this regard.

f Kshs.107,330,000 under trade
e :,:m:o_m_ statements included
hich Kshs.35,522,112 had been
0) days.

|

ay attract penalties and interest
|

|
nal Standards of Supreme Audit
wya | Industrial Estates Limited
of Ethics. | have fuffilled other
in mﬁoooam:om with other ethical
| statements in Kenya. | believe

] mb_cﬁuzmﬁm to provide a basis

wmm_@sm_ judgment, are of most
re were no key audit matters to

mooﬂ,BBmzam:o:m section of the

5 remained unresolved as at 30
Il «

actory reasons for the delay in
|

Il

<
<

,
{
|
7,
i
|
|

he ?:Q information comprises
he report of Board of Directors
formation does not include the
e other information and | do not
clusion thereon. In connection
ny responsibility is to read the
> other information is materially
mam_m obtained in the audit, or
on the work | have performed, |
er __ﬂog:,_m:o:_ | am required to

|

Report of t
2

he Auditor-General on Kenya Industrial Estates Limited for the

year, mi& 30 June, 2020
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maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and governance.

In preparing the financial statements, Management jis responsible for assessing the
Company’s ability to sustain its services, disclosing, |as applicable, matters related to
sustainability of services and using the going concern| basis of accounting unless
Zm:m@mam:ﬁ is aware of the intention to liquidate the Company or cease operations.

f

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit

Act, 2015.

In addition to the responsibility for the preparation mBQ presentation of the financial
statements described above, Management is also responsible for ensuring that the
mo:<£mm_ financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are

mnu__mwa in an effective way.

The Board of Directors is responsible for overseeing the Company'’s financial reporting
process, reviewing the effectiveness of how the Co pany monitors compliance with
relevant legislative and regulatory requirements, m:mhﬂ_:@ that effective processes and
m<mﬁmsjm are in place to address key roles and responsibilities in relation to governance

|

m:a 1,mx management, and ensuring the adequacy and effectiveness of the control

environment.
>:Q:o_.-®m:mwm_.m Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material B_mwﬁmwm:_m:ﬁ whether due to fraud or
error, and to issue an auditor's report that includes Bw opinion in accordance with the
provisions of Section 48 of the Public Audit Act, mof and submit the audit report in
compliance with Article 229(7) of the Constitution. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit oo:o_icoﬁma in accordance with ISSAls
will always detect a material misstatement and Emmxzﬁmm when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of
users ﬂmxms on the basis of these financial statements.

|
In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in m_ﬁsmﬁmzm_ respects, the activities,
financial transactions and information reflected in j e financial statements are in
ooBc:v:om with the authorities that govern them and that public resources are applied
inan mﬂmo?m way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

f
Further, in planning and performing the audit of the financial statements and audit of
ooBc:,m:o@ | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance |processes and systems in

accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and

|

Report of the Auditor-General on Kenya Industrial Estates Limited for the year ended 30 June, 2020
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| also provide Management with a statement that | have
requirements regarding independence, and to communic

and other matters that may reasonably be thought to be

where applicable, related safeguards.

AUDITOR-GENERAL

Nairobi 7

02 February, 2022

complied with relevant ethical
ate with them all relationships
ar on my independence, and

the Auditor-General on Kenya Industrial Estates Limited for th
6
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Kenya Industrial Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

15. STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 307# JUNE, 2020

Kshs’000
; Capital Disposal GOK . Gok Grants .
Ordlnaryc;h?tzt; Reserve of Sheds  Irredeemable Bevaloation Loan Retal.ned Total
p Loans reserve o .o earnings

At July 1, 2018 80,277 22,523 68,637 190,257 838,405 - 3,631,659 (3,111,014) 1,720,744
Government grant 300,000 300,000
GOK loan write off 1,210,000 s - 1,210,000
Transfer to Retained Profit (225,965) (225,965)
Total comprehensive Loss (95,538) (95,538)
At June 30,2019 80,277 22,523 68,637 190,257 838,405 1,210,000 3,931,659 (3,432,517) 2,909,241
At July 1,2019 80,277 22,523 68,637 190,257 838,405 1,210,000 3935 ¢s9 (3,432,517) 2,909,241
Government grant 1,200,000 1,200,000
Transfer of amortization from
capital fund to retained earnings ) ) B
Prior year adjustments (Note 36) 19,963 19,963
Transfer to Retained profit (Loss) 6,311 6,311
At June 30, 2020 80,277 22,523 68,637 190,257 838,405 1,210,000 5,131,659 (3,406,243) 4,135,515
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Kenya ?@zmqlmw Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

17. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNT FOR
THE PERIOD ENDED 30T JUNE, 2020
Original | Adjustments Final Actual on | Performance | Percentage | Explanation
budget Budget | comparable difference (%) on material
basis variance variances
| 2019-2020 2019-2020 2019-2020
Revenue | Shs'000' Shs'000’ Shs'000' Shs'000' Shs'000'
Interest Income 69,100 - 69,100 70,315 1,215 2%
Grant from ,
National m
Government | 278,936 - 278,936 278,936 = 0%
Rent Income | 56,425 - 56,425 60,915 4,490 8%
Other Income 13,287 - 13,287 33,448 20,161 152% | (a)
Finance Income 3,988 - 3,988 19,545 15,557 390% | (b)
Total income 421,736 - 421,736 463,159 41,423 9%
Expenses | -
Compensation to
Employees W 279,251 - 279,251 276,500 2,751 1%
Use of Goods and
Services | 87,579 - 87,579 104,815 (17,236) -20% | (c)
|
Rent Paid 5,000 - 5,000 4,189 811 16% | (d)
Amortization and
Depreciation | 30,406 - 30,406 44,927 (14,521) -48% | (e)
Provision write off . - : 7,370 (7,370) 0%
Total ,
Expenditure| 421,736 - 421,736 456,848 (35,112) -8%
Net Profit / Loss
for the Period - - - 6,311 6,311 0%

EXPLANATORY NOTES TO MAJOR VARIANCES
?

(a) OSWH Income-: This was a result of the increased disburs

ement funds in the course of the

year. The Budget for other incomes was based on a lower Government grant even as the
organization continued pursuing additional funds which were provided thus increasing the
oojﬁma%vm income components such as commissions and charges and, Business Advisory
Services (BAS).

(b) F Emnoo Income-: The budget for finance Income was based on the previous year’s
attainment which was based on a lower budget compared to the current year. However, due
to &o increased budget allocation there was an improvement on the finance income.

41
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Kenya Industrial Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

18. NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION
KIE is oﬁmv:mw@m by and derives its authority and accountability from the Companies Act. The
entity is wholly owned by the Government of Kenya and is domiciled in Kenya. The entity’s
principal activity is to promote and facilitate industrialization through provision of credit
facilities, business development services and industrial workspace.
For Wm:v\mm Companies Act reporting purposes, the balance sheet is represented by the statement

of financiall position and the profit and loss account by the statement of profit or loss and other

comprehensive income in these financial statements

2. mH%HHZHZH OF COMPLIANCE AND BASIS OF JEWEHHOZ

The financial statements have been prepared on a historical cost basis except for the measurement
at re-valued amounts of certain items of property, plant and equipment, marketable securities and
financial qugoam at fair value, impaired assets at their mmawdmﬁoa recoverable amounts and
actuarially determined liabilities at their present value. The preparation of financial statements in
conformity with International Financial Reporting Standards (IFRS) allows the use of estimates
and assumptions. It also requires management to exercise judgement in the process of applying
the Kenya wsmcmﬁm_ Estates Ltd accounting policies. The areas involving a higher degree of
judgment ow complexity, or where assumptions and estimates| are| significant to the financial
statements, are disclosed in note 5-(I-VI).

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the Company and all values are rounded to the nearest
thousand (Kshs’000).

The financial statements have been prepared in accordance| with the PFM Act, the State
Oo%oﬁmmo% Act, and International Financial Reporting Stamdards (IFRS). The accounting
policies mnj@ﬁm have been consistently applied to all the years presented.

3. APPLICATION OF NEW AND REVISED INTERANTIONAL REPORTING
STANDARDS (IFRS)

i) W&Qﬁi new standards and amendments to published standards effective for the year
ended 30 June 2020

IFRS 16: Nmamu
,

The new mﬂam&v effective for annual periods beginning on or after 1st January 2019, introduces
a new _mmmmo accounting model, which requires a lessee to recognise assets and liabilities for all
leases with a term of more than 12 months, unless the underlying asset is of low value. A lessee is
required to WmooomE.mm a right-of-use asset representing its right to use the underlying leased asset

and a lease liability representing its obligation to make lease payments.

43
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Kenya Industrial Estates Limited

Reports m:ﬁ Financial Statements
For the year ended June 30, 2020

NOTES A,e THE FINANCIAL STATEMENTS (Continued)
iii) Early ma”ovao: of Standards.
The Directors do not plan to apply any of the above until they become effective. Based on their

assessment of the potential impact of application of the above, they do not expect that there will
be a significant impact on the company's financial statements.

4. mdgg>-< OF SIGNIFICANT ACCOUNTING POLICIES

wvmnmﬁ:r:m Recognition
Wm<QﬁEo is recognised to the extent that it is probable that future economic benefits will flow
to the Company and the revenue can be reliably measured. Revenue is recognised at the fair
value| of consideration received or expected to be received in the ordinary course of the
Oosﬁmbumm activities, net of value-added tax (VAT), Ew%m applicable, and when specific

criteria have been met for each of the Company’s mo&i&& as described below.

i)  Revenue from the sale of goods and services is re ognised in the year in which the
‘Company delivers products to the customer, the customer has accepted the products
and collectability of the related receivables is reasonably assured.

i) Wnnwam from National Government are recognised in the year in which the Company
actually receives such grants. Recurrent grants are| recognized in the statement of
comprehensive income. Capital grants received and are meant for capital projects are

amortized and recognized as grants income in t ¢ Statement of Comprehensive

Income. The amortized amount is transferred from GOK capital fund to retained

earnings under the Statement of Changes in Equity each year. This is in line with IAS

20. Also, the Development/ Capital grants are H@oomeNom in the statement of financial

position

iii) |Finance income comprises interest receivable from bank deposits and investment in
securities, and is recognised in profit or loss on a|time proportion basis using the
effective interest rate method.

iv) WU?ESE income is recognised in the income statement in the year in which the right
‘to receive the payment is established.

v) | Rental income is recognised in the income statement as it accrues using the effective
lease agreements.

vi) | Other income is recognised as it accrues.

b) w&uﬁ.&: Plant and Equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated
amwwoﬁmﬂob and impairment losses.
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Kenya ?ﬁ:ﬁlm_ Estates Limited

Reports and Financial Statements

For the year ended June 30, 2020

NOTES TO THE FINANCIAL STATEMENTS (Continue

These costs are amortised over the estimated useful life of the i
they are mw\mzmzo for use over ten years.

f) Amortisation and Impairment of Intangible Assets

Amortisation is calculated on the straight-line basis over the
software over years.

All computer software is reviewed annually for impairment.
intangible asset is assessed as greater than its estimated recove
is recognised so that the asset is written down immediately to

g) Investment Property

Buildings, or part of a building (freehold or held under a fin
held under an o
which ar
assets. |

Investment property is carried at fair value, representing
periodically by independent external values. Changes in fair v
in the Eﬁ%oam statement.

h) daa,zo:& Investments

Unquoted investments are stated at cost under non-current as

held in other Government owned or controlled entities.

gé,ﬁolmm

i)

Inventories are stated at the lower of cost and net realisabl
comprises purchase price, import duties, transportation and ha

on the moving average price method.

)] me@m and Other Receivables

|
Trade and other receivables are recognised at fair values less

amounts. These are assessed for impairment on a continuin
—_ : .
doubtful receivables based on a review of all outstanding amot

written o”m after all efforts at recovery have been exhausted.

k) Hmmuaon
Current Income tax

Current income tax assets and liabilities for the current and
amount expected to be recovered from or paid to the tax auth

47

perating lease) held for long term rental yield
e not occupied by the Company, are classified as inves

d)

ntangible assets from the year that

estimated useful life of computer

‘Where the carrying amount of an
rable amount, an impairment loss
its estimated recoverable amount.

ance lease) and land (freehold or
s and/or capital appreciation, and
stment property under non-current

open market value determined

alues are included in profit or loss

ssets, and comprise equity shares

e value. The cost of inventories
nding charges, and is determined

allowances for any uncollectible
g basis. An estimate is made of
nts at the year end. Bad debts are

prior periods are measured at the
prities.
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Kenya Industrial Estates Limited

R

eports and Financial Statements

For the year ended June 30, 2020

N

Finance charges, including premiums payable of settlement or r

OTES TO THE FINANCIAL STATEMENTS (Continued)

accrual basis and are added to the carrying amount of the instrum
settled in the period in which they arise. Loan interest accruing during the construction of a project

is

n)

P)

Q)

capitalised as part of the cost of the project.

,Hgam and Other Payables

Trade mba other payables are non-interest bearing and are ca

Bommﬁma at the fair value of contractual value of the consi

respect of goods and services supplied, whether billed to
payments made to the suppliers.
|

Retirement Benefit Obligations

The entity operates a defined contribution scheme for all fu

2011. The scheme is administered by an in-house team and

both a‘m company and its employees.
ﬁ

The company also contributes to the statutory National Socia

a defined contribution scheme registered under the Nati
company’s obligation under the scheme is limited to specific ¢
to time wsm is currently at Kshs.200 per employee per month.

|
wgﬁmmos for Staff Leave Pay

mBEo%oom entitlements to annual leave are recognised as t
EoSmEd is made for the estimated liability for annual leave

ﬁxawmuﬁ Rate Differences

The moooszmnm records are maintained in the functional cu

edemption are accounted for on
ent to the extent that they are not

rried at amortised cost, which is
ideration to be paid in future in
the Company or not, less any

11l-time employees from July 1,
is funded by contributions from

1 Security Fund (NSSF). This is
onal Social Security Act. The
ontributions legislated from time

hey accrue at the employees. A
at the reporting date.

ency of the primary economic

oE\:osBoE in which the Company operates, Kenya Shillings. Transactions in foreign
currencies during the year/period are translated into the functional currency using the exchange

rates prevailing at the dates of the transactions or valuation

here items are re-measured. Any

foreign exchange gains and losses resulting from the moama nt of such transactions and from
the translation at year-end exchange rates of monetary mmmoﬂm and liabilities denominated in

currencies are recognised as in profit or loss.

7
r) Budget Information
The oEmE& budget for FY 2019-2020 was approved by the
RSmSSm or additional appropriations were made to the app
@wgmo approvals from the appropriate authorities. The ad
to ﬂro original budget by the entity upon receiving the
conclude the final budget.

foreign

49

National Assembly. Subsequent
roved budget in accordance with

ditional appropriations are added
respective approvals in order to
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Kenya H.:A:ﬁlm- Estates Limited

Reports and Financial Statements
For the %aw:. ended June 30, 2020

NOTES .HO THE FINANCIAL STATEMENTS (Continued

Estimates and judgements are continually evaluated and are ba
other mmoﬁo,ﬂmu including expectations of future events that are be
circumstances. The key area of judgement in applying the entitie

below: |

I. Impairment Losses

|
At the end of each reporting period, the Corporation reviews the
assets to amwﬂddsa whether there is any indication that those ass
loss. A financial asset or a group of financial assets is impaired a

losses are incurred if there is objective evidence of impairment
that occurred after the initial recognition of the asset (a ‘loss eve
impact on the estimated future cash flows of the financial asset
can be reliably estimated.

If any such indication exists, the recoverable amount of the asset
the extent of the impairment loss.

Where it is not possible to estimate the recoverable amount of an
estimates &o recoverable amount of the cash generating unit to v

II.  Provision for Ex-staff Imprests and Advances

The ooB@ma makes estimates of doubtful receivables in relation
and makes provision based on the estimates. Bad debts in relat
written off after all efforts at recovery have been exhausted.
III. Impairment Losses on Loans and Advances

The estimation of potential credit losses is inherently uncertain

sed on historical experience and
lieved to be reasonable under the
s accounting policies is dealt with

carrying amounts of its financial
ets have suffered an impairment
nd impairment

as a result of one or more events
nt’) and that the loss event has an
or group of financial assets that

is estimated in order to determine

individual asset, the Corporation
vhich the asset belongs.

to ex-staff imprest and advances
ion to ex-staff and advances are

and depends upon many factors,

including mwnﬂ& economic conditions, changes in individual cus
changes within industries that alter competitive positions and o
and regulatory requirements. Impairment is measured for all ac
@@%9‘55% All relevant considerations that have a bearing on tk
taken into account which include but not limited to future busine

realizable value of security.

Subjective judgements are made in this process of cash flow

timing NEEBNQ vary from one person to another. Judgements m

information becomes available.

51

s
counts that are identified as non-

tomers’ circumstances, structural
er external factors such as legal

ne expected future cash flows are

ss prospects for the customer and

determination both in value and
ay also change with time as new
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Kenya stzﬁlm_ Estates Limited

Reports mwa Financial Statements
For the year ended June 30, 2020

NOTES H.O THE FINANCIAL STATEMENTS (Continued

New Eﬁo&dmﬁoﬂ may become available that causes the compan
the adequacy of existing tax liabilities; such changes to tax liabi
the woao%: which such a determination is made.

|

ﬁ .
I.  Property, Plant and Equipment
ﬁ
Property, %mﬁ and equipment are depreciated over its useful life
values. Critical estimates are made by management in determini
reasonable estimates of the useful life of the assets.

II. Going Concern

N’

y to change its judgment regarding
lities would impact tax expense in

taking into consideration residual
ng the depreciation rates based on

The wom& of Directors and Management have evaluated the go
and have no reason to believe the company will not be in op
because the company is funded by the Government through bu
judgement the directors and management have made reasonabl
budgetary W:oommos expected from government.

111. Wa,_ﬁoa Parties

In the soEvm; course of business, the company has entered into 1

The R_mﬁonm party transactions are at arm’s length.

53

ng concern status of the company
ration in the next financial year
getary allocations. In making this
c estimates and judgement on the

ransactions with related parties.
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Kenya Industrial Estates Limited

Reports and Financial Statements

For the year ended June 30, 2020

NOTES TO FINANCIAL STATEMENTS (Continued)

5. OTHER INCOME

Commissions & charges
Sale wm tender documents
Business Development Services Income

Miscellaneous receipts

6. %émﬂ?ﬂmoz COSTS

6(a)

Staff costs (Note 6a)

U:mﬁoav emoluments (Note 6b)

Electricity and water

Communication services and supplies
Hamsw@onmﬂmozu travelling and subsistence
Advertising, printing, stationery and photocopying
Wm:ﬁﬁ and Rates expenses

Hospitality supplies and services

Insurance costs

Bank charges and commissions

Office and general supplies and services

Auditors’ remuneration

Legal fees

Oo&::m:o% fees

Repairs and maintenance

Other operating expenses

Depreciation & Amortization (Note 12-14)

To<m. for bad and doubtful debts/write backs (Note 7)

STAFF COSTS

Salaries and allowances of permanent employees
Staff Training Expenses

Medical Expenses

Staff Welfare

Wages of temporary employees

Compulsory national social security schemes
Other pension contributions

homwo pay and Gratuity provisions

55

2020 2019
Kshs’000  Kshs’000
20,060 13,031
19 6
4,731 2,060
8.638 5.589
33,448 20,686
276,500 280,035
12,861 16,488
2,420 3,551
14,383 12,347
24,777 27,440
17,168 19,402
4,189 5,973

9 35
10,770 12,026
1,718 1,508
7,631 8,040
696 696
6,643 674
1,419 6,370
1,681 1,781
19,047 18,564
44,927 32,370
7.370 40,156
454,209 487,456
217,035 216,076
5,272 11,223
29,111 26,811
1,504 2,054
2,408 2,548
543 545
19,139 19,290
1,488 1,488
276,500 280,035
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Kenya Industrial Estates Limited

Reports E:w Financial Statements

For the year ended June 30, 2020

NOTES TO THE FINANCIAL STATEMENTS (Continued)

9.

10.

11.

8. OPERATING PROFIT / (LOSS)

TAXATION

The owmamﬁ.ﬁm profit / (loss) is arrived at, after charging/ (crediting):

mﬁmﬂooﬁm (note 6b)

Amortization and Depreciation

U:oqwoav emoluments

Provision for bad and doubtful debts
Auditors’ remuneration - current year fees
Interest receivable

Rent receivable

OERVE Tax
Deferred Tax Credit/ Charge

2020 2019

Kshs’000  Kshs’000
276,500 280,035
44,927 32,370
12,861 16,488
7,370 40,156
696 696
(70315)  (67,522)
(60,915)  (56,425)
211,124 245,798
2,746 566
(107) 1,421
2,639 1,987

The tax on the company's (loss) before tax differs from the theoretical amount that would arise

using the basic rate as follows:
Tomhﬁ / Loss before Tax

Tax calculated at rate of 25% (2019: 30%)
Tax effect of:
- Income not subject to tax

Tax losses carried forward

Tax charge / credit

|
EARNINGS PER SHARE

The earnings per share is calculated by dividing the profit after

(95,538,000) by the average number of ordinary shares in issue

Poﬁ:wmmv There were not dilutive or potentially dilutive ordi
|

DIVIDEND PER SHARE

Tono%a dividends are accounted for as a separate compon
Bﬁﬁma and declared at the relevant Annual General Meeting (A
the end of 2020, no dividend in respect of the year ended June

u\omﬂﬁ 2019 when no dividend was proposed.

57

8.950 (93.551)
2,238 (28,065)
) )
(2,344) 29,486
(107) 1,421

tax of Kshs. 6,311,000 (2019: Kshs.
during the year 0f 4,013,865 (2019:
nary share as at the reporting date.

ent of equity until they have been
\GM). At the AGM to be held before
30, 2020 shall be proposed just like
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Kenya Industrial Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

NOTES TO THE FINANCIAL STATEMENTS (Continued)

B Motor vehicles, Computers &
2019 " Buildings& |  Office —including; motor —|-——related———|—furniture & | Capital work o
civil works equipment cycles equipment fittings in progress TOTAL
COST OR VALUATION
At July 1,2018 470,829 52,606 61,750 41,417 51,224 293,709 971,535
Additions - 65 38,425 - 950 52,264 91,704
Disposals - - - - - - -
Adjustments - - - - - (3,814) (3,814)
At June 30,2019 470,829 52,671 100,175 41,417 52,174 342,159 1,059,425
DEPRECIATION
At July 1,2018 71,876 21,857 61,750 30,930 20,611 - 207,024
Charge for the year 14,526 4,990 - 102 3,513 - 23,131
Elimination on disposal - - - - - - -
At June 30,2019 86,402 26,847 61,750 31,032 24,124 - 230,155
NET BOOK VALUES
At June 30,2019 384,427 25,824 38,425 10,385 28,050 342,159 829,270
12. PROPERTY, PLANT AND EQUIPMENT Kshs’000
Property, plant and equipment include the Iol'lWitémﬂhatarequyﬂ.:prcciated:
N ]
Airriﬁzl Depreciation on Motor Vehicles
Costor depreciation The company acquired six motor
Valuation charge vehicles which were delivered
Office equipment i 12.5% after the 2018/2(_)1? Financial year
Motor vehicles, including motor cycles 61,750 20% end. No ‘zlepr‘?matlgln ch;r_ ge W.asi
Computers and related equipment 39,633 20% feoognizer. in Ie 108t
Furntbure and feines ) 10% Statements for year 2018/2019 on
the motor vehicles.

101,383
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Kenya Industrial Estates Limited

Reports m:ﬁ Financial Statements
For the year ended June 30, 2020

NOTES HQ THE FINANCIAL STATEMENTS (Continued)

15. ~2<HmHZHZH PROPERTY

Opening valuation
|
Eoéi»:ﬁ during the year
Hnmsﬁﬂ from WIP
Additions
Adjustments
UGUOmm_
Fair <m_:o gains/ (Losses)

Closing valuation

>gO,H~HHm>HHOZ
At July 1

Charge for the year
Disposals
Impairment loss

At June 30

NET BOOK VALUE
At June 30

16. UNQUOTED INVESTMENTS

At 30 June 2020:

Investment in shares — Available-for-sale

Less Provisions

:Z»&Em_: at the End of the year

At mcmuczm 2019:

Investment in shares — Available-for-sale

Less Provisions

Investment at the End of the vear

Level 1
Kshs ‘000

2020 2019
Kshs’000 Kshs’000
996,718 1,004,865
1,867 (8,147)
998,585 996,718
998,585 996,718
998,585 996,718
Level 2 Level 3 Total
Kshs <000 Kshs <000 Kshs <000
11,200 2 =
(11,200) 2 g
11.200 - -

(11.200)

The :z@coﬂom investment relates to investment of 440,000 non-cumulative preference shares of Kshs.20

each and 120,000 ordinary shares of Kshs.20 each at Consolidated Bank of Kenya Ltd.

,
17. FOEAM

Loan gross
H:Hoﬁmﬁ suspended
mvmo&o provision

, s s
General provision

Net loan balance

61

2020
Kshs’000

1,102,558
(123,406)
(19,053)
(7,834)

952,265

2019
Kshs’000

778,918
(160,836)
(16,953)
(5,058)

596,071
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Kenya ?m:ﬁlw- Estates Limited

Reports m:a Financial Statements
For the u\mmw ended June 30, 2020

NOTES TO THE FINANCIAL STATEMENTS (Continued)

20 BANK AND CASH BALANCES

Cash Am bank:

mﬁmsawﬁm Chartered Bank
szv\w Commercial Bank Ltd
National Bank of Kenya
Oo-opoamﬁ:\o Bank of Kenya
M-Pesa

Cash in hand

The U:F of the cash at bank was held at Standard Chartered Bank Kenya Limited and Kenya Commercial
Bank. These are the main company’s bankers including Natipnal Bank of Kenya Limited. The bank

2020

Kshs’000

586,155
487,906
28,837
173
494
656

1,104,221

o<manmm refers to overdrawn ledger balances but not bank account balances.

7
21 ORDINARY SHARE CAPITAL

\w:::vlmoa“

|

Houoo,ovooo ordinary shares of Kshs.20 par value each
|

Issued and fully paid:

4,013,865 ordinary shares of Kshs.20 par value each

22 RESERVES
Capital Reserves
U_mwOmm_ of sheds
GOK| Hiomooamzo Loans
W@<m_cm:os Reserves
Grants
GOK Loan write-off
Retained Earnings

O%Eﬁh RESERVES

Kshs’000

200,000

Kshs’000
22,523
68,637
190,257
838,405
5,131,659

1,210,000

(3,406,243)

4,055,238

This eo_mﬁm to assets donated to the company by development partners

|
DISPOSAL OF SHEDS

This relates to profit on disposal of company sheds between 1990 and 2008

63

2019

Kshs’000

160,805
106,606
23,144
199
493

538

291,785

Kshs’000

200,000

Kshs*000

22,523
68,637
190,257
838,405
3,931,659
1,210,000

(3,432,517)

2,828,964
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Kenya Industrial Estates Limited

Reports m:& Financial Statements
For the %mE. ended June 30, 2020

NOTES HO THE FINANCIAL STATEMENTS (Continued)

24

25

f
a) Analysis of changes in Borrowings
wN_LHom at beginning of the year
Wmooﬁﬁm during the year
Wmnmu:do:a during the year
>&ﬁmﬁ502 of previous year accrued interest
Foreign exchange (gains)/losses
Accrued interest
GOK Loan write off

Balance at end of the year

b) %E._%mmm of Interest Paid

Hzﬂonmmﬁ on loans capitalised
wm_m50@ at beginning of the year
wm_mzoo at end of the year
Interest paid
|
TRADE AND OTHER PAYABLES

ﬁmmm payables
O%oa payables

EHEEZH BENEFIT OBLIGATIONS
f

The company operates a defined contribution scheme for
administered by an external administrator. All contributions fro
remitted to the fund manager and the administrator is informed.
The oWoB@m:v\ also contributes to the statutory National Social
contribution scheme registered under the National Social Secu
the scheme is limited to specific contributions legislated from ti

per employee per month.

65

2020 2019

Kshs’000 Kshs’000

218,518 1,438,518

) (10,000)
-) )

() (1,210,000)

218,518 218,518

- 685,301
() (685301)

9,248 11,428
98,082 111,307

107,330 122,735

all full-time employees. The scheme is
m both the company and its employees are

Security Fund (NSSF). This is a defined
rity Act. The company’s obligation under
me to time and is currently at Kshs.200.00
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Kenya Industrial Estates Limited

Reports and H.Em:&m_ Statements
For the year ended June 30, 2020

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28

c)

1.
ii.
er\wm—,mb PARTY DISCLOSURES
Companies and other parties related to the company include thos

exercise control or exercise significant influence over its operatir
Wo_mﬁoa parties include management personnel, their associates a

The ovE@m@ is related to:

()

The Government of Kenya is the principal shareholder of the ¢

Disclosure on changes in Financing Cash flow: -
f
' GOK Grant- This is grant from National Governm
ao<o_ov5wa activities. The grant is not refundable.
f Repayment of Borrowing- This relates to repay
, Development Fund.
,

Government of Kenya
wnwvma of Directors

Qv«éq:imi of Kenya
|

lent given to support the company’s

ment of loan to Youth Enterprise

e parties who have ability to
1g and financial decisions.
nd close family members.

»mpany, holding 100% of the company’s

o@:_g interest. The Government of Kenya has provided full guarantees to all long-term lenders of the
company, both domestic and external. Government of Kenya provides both development and recurrent

mﬁ:ﬁm to the organization.

(b)

(©)

ﬁ
,
|
QOW Transfers

J:.aﬁonm Remuneration

|
Directors

|

|

,
g»:umoimﬁ Compensation

2020
Kshs’000

1,478,936

2020
Kshs’000

2019

Kshs’000

545,284

2019
Kshs’000

The remuneration of directors and other members of key management during the period were as

follows:

Compensation to the Directors
Compensation to the CEO
ﬂoSvo:mmﬁwoz to key management

67

2020
Kshs’000

12,861

5,400
29.752
48,013

2019
Kshs’000

16,488
5,400

29,640
51,528
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Kenya Industrial Estates Limited

Reports m:&ﬂ:m:&m- Statements
For the year ended June 30, 2020

NOTES TO THE FINANCIAL STATEMENTS (Continued)

30 Um?lmm Taxation

Deferred tax is calculated, in full, on all temporary timing differences under the liability method using a
principal tax rate of 30%. The movement on the deferred tax account is as follows:

m 2020 2019

W Kshs’000 Kshs’000

At start of year 35,635 34,214

Charge to profit or loss (Note 9) (107) 1,421
7

At end of year 35.528 35.635

Deferred tax liabilities and (assets), deferred tax (credit)/charge to profit or loss are attributable to the
following items:

7 At start of year Charge/ (credit) At end of year
Deferred Tax Liabilities Ksh’000 Ksh’000 Ksh’000
Property, Plant & Equipment 33,635 (22) 33,614
Provisions-Leave & Bad debts 2.000 (86) 1,914
Net Deferred Tax Liability 35.635 107 35.528
Deferred Tax (Assets)

Tax jwmom carried forward () 0 0
Net U,omoqoa Tax Liability 35.635 107 35,528

Uomomnmm tax liability had not previously been incorporated in the financial statements and has now

been wwmﬂmﬁmm.
|

31 GRANTS

| 2020 2019

r Kshs’000 Kshs’000
Norwegian grant 146,039 146,039
EEC grant 1,857 1,857
GTZ grant for ISL 17,594 17,593
GTZ Rep. Financing grant 4385 4,385
KFW grant for ISL loans 72,943 72,943
GTZ co-operation fund 3,705 3,705
GOK grant 4,867,170 3,667,170
UNDP grant 6,766 6,766
EEC grant 11,200 11,200

GOK Loan write-off 1,210,000 1,210,000

ﬁ 6,341,659 5,141,659

32 INCOPORATION

The ovavmsv\ is incorporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya.
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Kenya Industrial Estates Limited

Reports and Financial Statements

For the year ended June 30, 2020

ﬁ
NOTES TO THE FINANCIAL STATEMENTS (Continued)

The amounts presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the company’s management based on prior experience and their
assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the
entity’s maximum exposure to credit risk without taking account of the value of any collateral
obtained is made up as follows:

Fully
Total amount | performing Past due | Impaired

W Kshs’000 Kshs’000 Kshs’000 | Kshs’000
At 30 June 2020
Receivables from non-exchange
transactions 193,063 19,745 9,238 164,080
Bank! balances 1,103,565 - . -
Loans 968,101
Total 2,264,729 - - -
At 30 June 2019
Receivables from non-exchange
transactions 161,059 3,353 2,883 154,823
Bank balances 291,247 ~ - -
Loans 610,838 = - -
Total 1,063,144 - - -

The o_ﬂpmﬂoBoﬂm under the fully performing category are paying their debts as they continue trading. The
credit ﬁmw associated with these receivables is minimal and the allowance for uncollectible amounts that
the company has recognised in the financial statements is considered adequate to cover any potentially

irrecoverable amounts.

The wvm_d of Directors sets the company’s credit policies and objectives and lays down parameters within
which|the various aspects of credit risk management are operated.

1) Credit Risk Measurement
The company assesses the probability of default of customers by applying the banking regulations issued
by the Central Bank on risk classification for loans using prudential guidelines classifications. The
customers of the company are segmented into five rating classes. The company’s rating scale reflects the
range of default probabilities defined for each rating class. This means that in principle, exposures
migrate between classes as the assessment of their probability of default changes. The company regularly
validates the performance of the rating and their predictive power with regard to default events.

Q&omod\ Classification
_
A Normal
B Watch
Sub-Standard
Doubtful
Loss

pRwE®!
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Kenya Industrial Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

NOTES TO THE FINANCIAL STATEMENTS (Continued)

The analysis below shows the company’s financial liabilities that will be settled on a net basis into relevant
maturity groupings based on the remaining period at the end of the reporting date. The amounts disclosed
in the table below are undiscounted cash flows. Balances due within 12 months equal their carrying

balances, as the impact of discounting is not significant.

Less than 1 Between 1-3 Over 5
month mouths months Total
Kshs’000 | Kshs’000 Kshs’000 | Kshs’000

At 30 June 2020
Trade payables 9,248 - 98,082 107,330
Total 9,248 - 98,082 107,330
At 30 June 2019
Trade payables 4,522 60 118,153 122,735
Total 4,522 60 118,153 122,735

@ Market Risk Management

Hmm Board has put in place an Internal Audit and Risk management functions to assist it in assessing
the risk faced by the entity on an on-going basis, evaluate and test the design and effectiveness of its
Internal Accounting and operational controls.
|
Zw%ﬁ risk is the risk arising from changes in market prices, such as interest rate, equity prices and
foreign exchange rates which will affect the entity’s income or the value of its holding of financial
instruments. The objective of market risk management is to manage and control market risk exposures
within acceptable parameters, while optimising the return. Overall responsibility for managing market
ammw rests with the Finance and Investment Committee.

The company’s Risk Department is responsible for the development of detailed risk management
_&:Qmm (subject to review and approval by Finance and Investment Committee) and for the day to day
5,%_@3@3305 of those policies.

ﬂwﬁm has been no change to the entity’s exposure to market risks or the manner in which it manages
and measures the risk.

i) Interest Rate Risk

Interest rate risk is the risk that the entity’s financial condition may be adversely affected as a result of
changes in the interest rate levels. The company takes on exposure to the effect of fluctuation in
mnﬁ\m:Em levels of market interest rate on both fair value and cash flow risk. The company holds
.ﬁ:ﬁoﬂomﬁ bearing assets in form of loans to customers. The Board has assessed the interest rate risk and
does not foresee any changes in the market that may ma<ou ely affect the company’s cash flow This is
because the company interest rate regime is fairly stable.

The company is no longer exposed on interest rate on financial instruments as this exposure was
eliminated after the government wrote off the company loan as per note 25 of the financial statement.

5 Foreign Exchange Risk

The company has no exposure to foreign currency risk because of the nature of its business and after its
loans were written-off by the government.
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Kenya Industrial Estates Limited

Reports and MEEEQE Statements
For the year ended June 30, 2020

APPENDIX I: PROGRESS ON FOLLOW UP OF AUDITOR

The ﬁo:ogsm is the summary of issues raised by the external audit
were @35&0& to the auditor. We have nominated focal persons to 1
below with Eo associated time frame within which we expect the 1

RECOMMENDATIONS

or, and management comments that
resolve the various issues as shown
ssues to be resolved.

Hmmco\mem?mao:m from Auditor

Ref No. Management comments ” Focal Status: | Time
f u :
op (2017/18 audit certificate issues) . Point (Resoly frame:
ekternal , person | ed/
Audit | " to Not
rgport , resolve | Resolv
d the ed)
issue

4 Financial Performance

During| the year under review, | The Kenya Industrial Estates (KIE) Board of | KIE Resolv

the Company reported a loss | Directors and management have been | Board |ed

before Sx of Kshs. 167,101,000
Qlo;\m,o:” loss of Kshs.
125,109,000) and 2015/2016-
loss of Kshs. 174,030,000)
which W_B.ocmﬁ the cumulative
reserves to a negative balance of

Kshs. | 3,111,014,000. In
addition, the statement of
financial position as at 30" June,
2018 :omooa total current
:m&::ﬁw of Kshs.
ﬁmmﬁm,mﬁooo against  total
current,  assets of  Kshs.
266 mﬁm 000 resulting in a

:mmm:/\m working capital of
Kshs. W 1,301,042,000. As
_.ovoaoa in the previous years,
the ooEﬁms% is technically
582@3 and its existence as a

going o,o:ooas is dependent upon

continued  support by the
National Government  and

creditors.

working in collaboration with the Parent

Ministry of Industry, Trade

and Enterprise

Development and The National Treasury to
address this matter. The Board is satisfied that
the steps it has taken have completely turned-

around the financial position

Estates  ltd,

Industrial

of the Kenya
thus | assuring

sustainability of the organization into the

future.

The steps taken to address this

matter are;

(i). Developing a Turnaround Strategy

The Board developed and
solid turnaround Strategy.

focuses on financial

mplemented a
The strategy
sustainability,

broadening of product omﬁ_ﬁa and market
positioning. With the support of the Parent
Ministry and The National| Treasury, the
implementation of this strategy has turned-

around the fortunes of KIE.
(ii). Restructuring of KIE

alance sheet

The Board prepared a Cabinet Memorandum

for consideration by Om&:j

to restructure

KIE’s Balance sheet. The request was based
on the strategic role KIE has played over the

years and continues to play ig

developing Micro, Small

promoting and
and Medium

Enterprises in the country and the historical

challenges KIE has faced,

and the current

financial status and the need to improve,
strengthen and make the institution vibrant.
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Kenya Industrial Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

2,869,509 relating to advances
and imprest for staff members
who have since left the
company’s service. As
previously reported,
recoverability of the same
remains doubtful.
|

as 15 years and some of the ex-staff are
deceased. The Sm:mmo%ma has made
effort to follow the ex-staff to clear the
outstanding balances and has written
letters demanding settlement, listing with
CRB and use of debt [collectors with
minimal success.
To ensure this does 19 recur, the
company has developed a policy on staff
imprests, advances and | ex-staff debts.
This requires imprests for current staff to
be accounted immediately and advances
recovered within the given duration. Staff
leaving the organization have to go
through an elaborate clearance procedure
where a member of staff has to fill a
clearance certificate which must be
signed-off in all a%mﬁBrEm. As a result
of this policy measure, there is no new
cases of ex-staff debts.

The management shall recommend to the
Board on the most appropriate action to
take to avoid retaining these debts in the
company books for a long time. In the
meantime, the company has made a
provision for these debts

Ref No. mmmco\Qcmm:mno:m from Auditor | Management comments ”, Focal Status: | Time
pn (2017/18 audit certificate issues) Point | (Resoly | o .
xternal ﬂ person | ed/ '
A udit | M to Not
report _ m resolve | Resoly
f | the ed)
W _ issue

and Kshs. 1,565,726 for trade Not

wmv\mzﬂmm and other payables resolv

respectively, which has been ad

outstanding for more than a year.

In view of the foregoing, the

company’s inability to pay its

Qm&&nm in due time may lead to

unsustainable  pending  bills

position.
3.1 Long | Outstanding Staff

Receivables

Note 21(a) reflects a balance of This relates to imprest and advances for M Not 30/06/

Kshs. | 3,920,396 as staff staff who have since left the organization. resolv | 2020

receivable which includes Kshs. Some of these ex-staff imprest are as old ed
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Kenya Industrial Estates Limited

Reports and Financial Statements
For the year ended June 30, 2020

Ref No. mwmcm\OTma_éwaosm from Auditor | Management comments W Focal Status: | Time
gqn (2017/18 audit certificate issues) | Point | (Resolv | o .
gxternal w | person | ed/
Audit | _, to Not
report , resolve | Resolv
| | the ed)
_v _, issue
| |
737,587,000 loans balance as at | the situation. The portfolio composition as at | Manag | On- 20/06/
30" June 2018 and as reflected in | 30th June, 2018 included historical loan | er going | 2020
note po to the financial | accounts which dated back to more than 30 Operati
statements is a figure of Kshs. | years and the current loan laccounts. The G

1,031,968,485 for gross loans
whereby Kshs. 720,265,226
(70%) are non- performing loans
as they include loans of Kshs.
630,934,265 which have been
outstanding for more than one
year. |

The recoverability of the loans
and interest remains doubtful
with a likelihood of affecting the

company performance.

historical accounts were created when Kenya
Industrial Estates ltd was putely engaged in
Africanization of the Industrial Sector and

loans were given at very soff
the need to provide tangible

terms without
security. The

non-performing loans are largely composed

of the legacy loans. The

current Risk

framework has robust measures for ensuring

loans are fully secured.

The Management has put in
to ensure the KIE

loan
performing and fall 8:5_”*

lace measures
portfolio is
the industry

benchmarks. The steps in place are detailed

below:

(i) The company has a robust appraisal

system and a
Management Framework

well-entrenched  Risk

which ensures

loans applicants have to meet a minimum

criterion to be selected for
applicants whose proposals
business case with a high ch
are selected for funding.

(ii) The Company has put in place a <oQ.

strong monitoring and evalua
to ensure that all its loans are
early warning signals are
addressed.

(iii) The company has a

funding. Only
demonstrate a
ance of success

tion mechanism
performing and
picked up and

framework for

engaging clients whose enterprises are facing
challenges. This includes offering Business

Advisory Services and r

ensure that the loans perform.

estructuring to
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Kenya ?acmqiu_ Estates Limited

Reports N:EW Financial Statements

For the year ended June 30, 2020

APPENDIX II: PROJECTS IMPLEMENTED BY KIE
The company is currently implementing one project wh
Enterprises. This project is funded by GOK. The project i

table below:

ich is Credit to Small and Medium
mplementation status is shown in the

Project Total Total Completion | | Budget Actual Sources
m project expended to | % to date
_ Cost date
1 Credit  to | 3.35 2.0464 43.2% 1.2 Billion | 1.2 GOK and
SMES Billion Billion Billion Internally
Generated
resources
|
>WWHZUHM III: INTER-ENTITY TRANSFERS
ENTITY NAME: | KENYA INDUSTRIAL ESTATES LTD
Break down of Transfers from the State Department of Investment and Industry
FY 19/20
a. | Recurrent Grants
| Bank Statement Date (KShs’000) 2019-2020
16/08/2019 69,734
18/10/2019 69,734
30/01/2020 69,734
| 05/05/2020 23,245
| 02/06/2020 23,245
ﬁ 29/06/2020 23,244
b. | Development Grants
7 Bank Statement Date (KShs’000) 2019-2020
ﬂ 02/10/2019 600,000
W 27/02/2020 600,000
| 1.200,000
|

APPENDIX IV: RECORDING OF TRANSFERS FROM OT]

HER GOVERNMENT ENTITIES

|
WMSa o W Where Recorded/recognized
MDA/Don |
or h Date Nature: Total
Transferri | received as | Recurrent/ Total Statement of Others - | Transfers
ng the W per bank | Developme | Amount Financial Capital | Deferred | Receiva must be during
funds | statement nt/Others - KES Performance Fund Income bles specific the Year
N/A . . - - I . - - -

Note: The QonmE\ did not receive any transfers from other gove

under Hmﬁoﬁw.

81

>rnment institutions during the year




