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Vote No: 1261

Vote Name: THE JUDICIARY

SECTION 1: DELIVERY OF PLANNED OUTPUTS
PROGRAMME AND PERFORMANCE REVIEW 2018/19-  2020/21

2.1. Review of Performance

The following are the key achievements during the last MTEF period:

2.1.1 Achievements in the FY 2018/19

Two High Court Divisions were established in Kisumu and Mombasa to deal with anti-
corruption and Economic Crimes matters. In addition, the Admiralty Division was
established in Mombasa to deal with maritime related matters. Two (2) new Magistrates
Courts were established at Msambweni and Ruiru.

To strengthen human resource capacity, 49 magistrates were appointed and 87 staff were
recruited and deployed to serve in various stations.

The Judiciary facilitated appointment of board members and operationalized Tribunals
that have transited by coordinating implementation of their programs and activities. The
Tribunals are expected to provide specialized mechanism for expedient dispute
resolution. The focus in 2018/19 was largely on capacity building, creating public
awareness, development of rules of procedure and automation of court processes.

In the year under review, 484,349 matters were filed in courts across the country and
469,359 cases were resolved hence a Case Clearance Rate (CCR) of 96%. This is a
remarkable improvement from 93% in the previous period given the substantial increase
in the number of filed matters. The high CCR was partly as a result of the sustained rapid
results initiatives such as justice@last and service weeks, mobile courts/circuits and
improvement in operational efficiency. The High Court undertook service weeks in 12
stations that had huge case backlog. A total of 7,472 cases that were more than 5 vears
old were resolved in the High Court. ELRC conducted service weeks in Nairobi and
Kisumu where 2,364 matters were concluded. ELC conducted service weeks in seven (7)
court stations where 1,133 cases were determined and as a result the case clearance rate
for the court rose to a remarkable 158% in FY 2018/19.

Improvement of physical access to courts remained a key priority and as such
refurbishment and construction of court buildings were undertaken. The works included
shelving of registries, installation of water tanks, construction of ablution blocks,
customer care, waiting bays and installations of solar system. This was done in 15 High
Court buildings at Milimani, Kisumu, Makueni, Bomet, Kisii, Voi, Vihiga Thika, Nveri,
Meru, Marsabit, Naivasha, Narok, Lodwar, and Kitui and 42 Magistrate court buildings at
Kaloleni, Sirisia, Winam, Mavoko, Baricho, Bondo, Bungoma, Butali, Eldama Ravine,
Githunguri, Hamisi, Homabay, Kabarnet, Nairobi Kadhis® Court, Kajiado, Kandara,



Kangu'ndo, Kapsabet, Kehancha, Kisumu (Old building), Keroka, Kerugoya, Kikuyu,
Kilifi, Kitale, Kyuso, Lamu, Mariakani, Marimanti, Maua, Mbita, Migori, Moyale,
Mumias, Mutomo, Ndhiwa, Ngong, Siakago, Ukwala, Mombasa, Kaloleni and Ogembo;
and at the National Civil Aviation and Administrative Review Tribunal’s premises.

One courtroom for the Supreme Court and Court of Appeal chambers were also
refurbished.

The Magistrate Court buildings at Nyande, Hamisi and Vihiga were also completed.

Forodha House renovations: The building is being renovated to create 11 court rooms, 18
chambers, segregated cells, three registries and 71 offices for the Anti-corruption and
Economic Crimes Court, Environment and Land Court, and Employment and Labour
Relations Court.

Ongoing courts construction was ongoing for 34 court buildings which were at various
stages of completion. These were; Garissa, Nanyuki, Siaya, Voi, Kapenguria, Isiolo,
Nakuru, Maralal, Kwale, Wajir, Ol-Kalou, Kakamega, Mombasa, Makueni, Kajiado,
Kibera, Mukurweini, Kangema, Homa Bay, Kabarnet, Marsabit, Narok, Mandera, Embu,
Bomet, Othaya, Amagoro, Githongo, Kandara, Mbita, Habasweini, Butali, Port Victoria
and Eldama Ravine.

To entrench performance and accountability, the Judiciary developed Integrated
Performance Management and Accountability System (JIPMAS) and piloted at the
headquarters. The system is used to produce performance data in real time and compare
with set indicators. It contains target setting, appraisal and leave management modules.

Further, a total of 276 implementing units including 4 tribunals implemented their
Performance Management and Measurement understanding (PMMUs), which were later
evaluated and exemplary performers rewarded.

As part of the digital strategy, an additional six (6) court stations were connected with
internet to bring the total to 128 (86%) court stations. This has eased connectivity and
facilitated other services such as e-filing and Case Management System.

Court recording and transcription equipment were installed in six courtrooms in the
Commercial and Tax Division at the Milimani Commercial Courts. This equipment has
reduced the time taken to type court proceedings and also waiting time for the judgement.
The electronic filing (E-filing) system implemented at the Commercial and Tax Division
at the Milimani Commercial Courts has reduced time taken to file cases from an average
five hours to about 30 minutes, besides eliminating the cost of transport to and from the
court registries. The system automatically performs fee assessment and produces the fee
invoice to be paid.

The Judiciary prioritised access to information and documentation by establishing and
fully equipping 10 new libraries.

Seventeen (17) courts had their registries refurbished to improve the filing systems. This
has enhanced efficiency in registry operations with improved file integrity. In addition,



Institutional capacity for timely delivery of justice was enhanced, through the following

initiatives;

v Appointment and swearing in of chairpersons and members of Sports Disputes
Tribunal (SDT), Micro and Small Enterprise Tribunal (MSET), Communication and
Multimedia Appeals Tribunal (CAMAT), Political Parties Disputes Tribunal (PPDT),
Business Premises Rent Tribunal (BPRT) Industrial Property Tribunal (IPT),
Cooperatives Tribunal (CT), Transport Licensing Appeals Board (TLAB), Tax
Appeals Tribunal and National Civil Aviation Administrative Review Tribunal
(NCAART).

¥" Secretaries/administrators to the National Environment Tribunal (NET) and Sports
Dispute Tribunal (SDT) were appointed.

v" Custom made training for all chairpersons, deputies and secretaries of the Tribunals
on active case management and other disciplines was conducted to equip them with
knowledge on expeditious disposal of cases,

v Three (3) directors were appointed (Directorates of Audit and Risk Management,
Planning and Organizational Performance and Supply Chain Management).

v In regard to capacity building, a total of 135 Judges and 550 Magistrates were trained
on diverse areas touching on substantive law, judge craft and personal wellness.
Further, some 328 members of staff were trained on areas such as strategic leadership,
management, supervision, records management, public relations and financial
management.

The Judiciary emploved various communication strategies to disseminate information and
engage the public on matters related to the institution. These were aimed at increasing
awareness, knowledge, and improve public confidence in the institution. Courts adopted
posting of cause lists online to ease access to the court users.

The Judiciary continued to make significant progress in the implementation of the Digital
Strategy. In support of the court operations, the Judiciary adopted the use of virtual courts
to continue offering court services to our customers during the COVID-19 pandemic
period. All courts and the stakeholders adopted the use of tools including Microsoft
Teams, Skype and Zoom in the hearing and determination of cases.

The Judiciary partnered with the Ministry of ICT, Innovation and Youth Affairs under the
AJIRA project to provide transcription services to court recording by engaging the youth.
So far, 75 youth have been engaged.

The development of the Case management and the e-filing system modules was
completed. The Case management, e-filing and e-receipting modules under JFMIS are
now integrated into the new Case Tracking System (CTS) which has been rolled out to
fifty nine (59) of the court stations and the Tribunals across the country. The main
features of the CTS include e-filing, e-case search, e-diary, e-payment and e-receipting, e-
signature, e-stamping, e- assessment and generation of court orders. The Chief Justice
gazetted practice directions on electronic case management on 4™ March 2020,
Improvements in ICT infrastructure continued with procurement of more than 1,300 ICT
equipment, connectivity to the internet for more than 130 court stations and installation of
local area network for more than 12 court stations.



* General administration was strengthened through development of a number of key policy
documents. These included the corporate Strategic plan 2019-2023, Supreme Court
Strategic Plan 2020-2024, Bail and Bond policy Guidelines, Bail and Bond Training
manual, ADR Policy, Library Management Guidelines, Court User Satisfaction Report
and Employee & Work Environment Satisfaction Report. Several units are in various
stages of developing their strategic documents aligning them to the corporate strategy.

* Interventions to ensure transparency, accountability, integrity and enhance organizational
performance were undertaken as follows:
¥ 279 implementing units comprising courts, tribunals, registries, directorates and other

administrative units were put on performance contracting frameworle.

v" Individual performance appraisals were carried out,

v A total of 691 complaints were registered at the Judiciary Ombudsman, out of which
66% were resolved.

»  Judges, Magistrate and Kadhis' colloquiums, HOS forum and several administrative
engagements were held to inculeate best practices and enhance cohesion in leadership and
management.

= As part of efforts 1o improve efficiency in service delivery the approved Organizational
Review Report was implemented through the following:

v" Formation of an organizational review committee.

v" Implementation of new job grading and salary structures,

v" Establishment of the optimal staff for the Judiciary and review of the scheme of
service as well as career progression guidelines.

* Improvements in financial management and controls were achieved through the following
initiatives:
¥ All spending units prepared their annual work plans and linked them to the Strategic

Plan.

v" Thirty (30) internal audit assignments were accomplished and audit recommendations
implemented leading to improvements in internal controls and compliance with
regulations, policies and procedures.

v All courts were de-linked from the Sub-county Treasuries thus enabling the Judiciary
to maintain its distinet financial records and transactions.

2.1.3 Achievements in the FY 2020/21

= At the beginning of the year under review, there were 617,582 pending cases. During the
FY 2020421, a total of 356,997 cases were filed in courts across the country bringing the
total workload to 974,579 cases. A total of 294,837 were resolved translating to a Case
Clearance Rate (CCR)! of 83%. For the Tribunals, 28,158 cases were pending at the
beginning of the review period. A total of 5,335 cases were filed yielding a workload of
313,493 cases. The resolved cases stood at 3,056 with CCR of 57%.

» The number of case backlog aged 5 years and above reduced from 35,359 in the FY

' CCR refers to the rate of resolution of cases and is measured by dividing the number of resolved cases with the
filed cases within a specified period. A CCR of greater 100% is desirable in that it depicts reducing pendency of
cases.



2019/20 to 34,648 in FY 2020/21.

At the beginning of the FY 202021, there were 2,376 matters pending under Court
Annexed Mediation (CAM). A total of 2,185 matters were referred to CAM vielding a
cumulative number of 4,561 in the year under review. Out of 1,229 that were processed,
767 had settlement agreements yielding a settlement rate of 62%. The monetary value of
the matters with settlement agreements was Ksh 381.8 million. To support mediation, the
Judiciary accredited 126 new mediators during the financial year bringing the total to 829,
Small Claims Court was operationalised in April 2021 to determine cases that involve
cases with a value less than Ksh 1 million through a process characterised by procedural
simplicity and expeditiousness in delivery of final decision. In the short period of 2
months of the FY 2020/21, a total of 1,023 cases were filed, out which 637 were finalised
on average of 53 days against the statutory requirement of 60 days.

Institutional capacity for timely delivery of justice in tribunals was enhanced through
appointment and swearing in newly appointed chairpersons and members of 7 tribunals,
namely; Sports Disputes Tribunal (SDT), Communication and Multimedia Appeals
Tribunal (CAMAT), Business Premises Rent Tribunal (BPRT) Cooperative Tribunal
(CT), National Civil Aviation Administrative Review Tribunal (NCAART), Energy and
Petroleum Tribunal ( EPT) and Public Private Partnerships Petition Committee (PPPPC)
The Judiciary admitted 1,304 lawyers to the Roll of Advocates to facilitate their practise
as Advocates of the High Court of Kenya,

The Judiciary acquired 326 reference publications to assist in legal research for informed
decisions.

The Supreme Court Rules were reviewed and published to address gaps in case
management and the conduct of proceedings. Supreme Court General Practise Directions
were also published to comprehensively provide for the administration of the Court, clear
timelines for filing documents and exhaustive procedures for conducting proceedings.
They further provide for mechanisms governing contempt of court and state of emergency
provisions, previously not provided in the Court rules.

In a bid to enhance access to justice, the Judiciary established the following:

o Five sub-registries of Court of Appeal at Busia, Meru, Garissa, Kakamega and
Kisii
@ Two (2) High Court stations at Vihiga and at Kwale
o Four (4) High Court Sub-regisiries at Isiolo, Kapsabet, Eldama Ravine and
Kilgoris.
o Three (3) ELC sub-registries at Kilgoris, Isiolo and Vihiga
o Four (4) ELRC sub-regisiries at Kitui, Kisii, Naivasha and Thika
Twenty two (22) magistrates’ courts were gazetted in Ol-Kalou, Etago, Madiany, Zombe,
Port Victeria, Borabu, Kendu Bay, Wamunyu, Malaba, Matiliku, Usigu, Kasarani,
Masinga, Manga, Tinderet, Kenol, Rumuruti, Garbatulla, Kabiyet, Marigat, Kikima and

Kaptumo (Kobujoi).



In an effort to enhance access and expeditious delivery of justice, the High Court
conducted circuits in 11 stations namely Lodwar, Garsen, Voi, Kilgoris, Kwale, Vihiga,
Kapsabet, Isiolo, Kapenguria, Eldama Ravine and Kabamet; ELC conducted circuit
courts in Nyeri and Garissa; ELRC undertook circuit courts in Bungoma, Malindi, Meru,
Kericho and Machakos,

Four (4) Tribunals namely BPRT, RRT, Co-operative and MSET conducted 32 circuits in
Mombasa, Kisumu, Nakuru, Kisii, Kakamega, Eldoret, Meru, Embu, Nyeri, Garissa, and
Lamu through which 1169 cases were heard and determined.

Physical access to courts was improved through completion of High Cowrt buildings in
Garissa, Kajiado, Kakamega, Nakuru, Nanyuki and Siaya as well as Isiolo Magistrate

court.

The Judiciary sought to increase awareness, knowledge, and improve public confidence
in the institution by using various communication strategies to disseminate information
and engage the public on matters related to the institution. Public education campaigns on
social media and mainstream media were held on various topics including automation,
mediation and other alternative dispute resolution mechanisms, Several TEC materials
were developed and distributed to the public. Courts adopted posting of cause lists online

to ease access to the court users.

Use of ICT initiatives was adopted towards enhancing efficiency, effectiveness and
timeliness in service delivery. All Courts and Tribunals adopted virtual hearing of
proceedings where links were shared with the court users. A web-based E-filing system
was rolled out in all the courts and Tribunals in Nairobi County. Through the e-filing
portal, 67,299 cases and 16,980 applications under certificate of urgency were filed.

In addition, the implementation of Court Recording and Transcription System (CRTS) in
selected courts helped hasten production of transcripts.

The Judiciary in collaboration with the Ministry of ICT and other partnerships entered
into Memorandum of Understanding to digitize active files in three counties namely;
Nairobi, Mombasa and Kisumu to connect courts to National Optic Fibre Backbone
(NOFBI).

Improvements in ICT infrastructure were made with acquisition of more than 2,300
assorted ICT equipment and connectivity to internet for court stations and tribunals.



* General administration was strengthened through development of a number of key policy
documents, These included the Supreme Court Strategic Plan, Court of Appeal Strategic
Plan, ELRC Strategic plan, HIV/AIDS Tribunal Strategic Plan, and Affirmative Action &
Diversity Policy. Seven (7) tribunals namely; MSET, CAMAT, HAT, BPRT, RRT, EAT,
and Copyright Tribunal developed service charters.

= Various interventions to ensure fransparency, accountability, integrity and enhance
organizational performance were undertaken as follows:
¥ All the 285 implementing units comprising courts, tribunals, registries, directorates
and other administrative unils were put on performance contracting framework.

v The office of the Judiciary Ombudsman cumulatively received 1,820 complaints.
There were 281 matters brought forward from the previous year bringing a cumulative
total of 2,110. Out of these, 1,596 cases were processed and closed successfully
representing 76% clearance.

¥ During the period, 39 disciplinary cases were recorded, out of which 29 (74%) were
concluded.

* In operationalizing the Organization Review Report (2018), the Judiciary collated staff
skills inventory and conducted staff mapping exercise. Further, recruitment of 191 staff
were recruited while 180 were promoted. To enhance staff skills and competence for

better performance, 15% of staff underwent various capacity building programmes.

* In fostering collaboration and coordination in the justice sector, five NCAJ committees
namely CUC Working group, Traffic Reforms Working Group, Anti-Illicit Working
Committee, the National Committee on Criminal Justice Reforms, and the Anti-
Corruption Working Group were reconstituted. This was aimed at enhancing coordination
among all agencies within the justice system and improvement of interaction of the

stakeholders at the local and regional level.

* The NCAJ also developed Draft Amendment Bills to the Criminal Procedure Code and
the Penal Code to address gaps identified in the law and align both statutes with
provisions of the Constitution. Other policy guidelines that were developed include
Curriculum for Child Protection Officers, Diversion Regulations for Children Matters,
Guidelines for Child Protection Units Standard Operating Procedures, Policy on
Mandatory continuous professional development program, revision of the training
curricula on children, policies on re-integration of children accompanying imprisoned

10



mothers, Guidelines for children with special needs, The National Policy on Criminal
Justice in Kenya; Law and Practice Guidelines on Arrest and Conditions of Pre-trial
Detention; Law and Practice Guidelines on the Management of the Petty Offenders;
Status of Persons with Mental Illness in the Criminal Justice System; Status of Intersex
Persons in the Criminal Justice System; and the Baseline Survey on State Regulated
Offences.

= Improvements in financial management and controls were achieved through the following
initiatives:

= All spending units prepared their annual work plans and linked them to the
Strategic Plan. Public hearing forums on Judiciary budget were held in Nairobi,
Mombasa, Kisumu, Nakuru and Nyeri.

=  The JFMIS was integrated with the CTS which fully automated all the processes
from court fees assessment to receipting including adoption of electronic receipts
across all the court stations. At the end of the FY 2020421, a total of Ksh 2.43
billion (from fees and fines) was collected marking 4 7% increment in revenue
from the FY 2019/20.

» A total of 53 internal audits were camried out and recommendations made to
streamline internal controls, reduce risks and improve compliance with
regulations, policies and procedures.

Specific targets, indicators and actual achievements for the FY 2019/20 and FY 2020/21 are

summarized in Table 2.1.
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2.2, Expenditure Analysis (2018/19 — 2020/21)
The Judiciary budget allocations in FY 2018/19 was KSh16.095 billion which increased by
5% to KSh16.963 billion in FY 2019/20 and rose by 1% to KSh17,133 billion in FY 2020/21.
The absorption rate was at 95% in FY 2018/19, which improved to 97% in 2019/20 but
reduced to 93% in FY 2020/21.

2.2.1 Analysis of Recurrent Expenditure

The recurrent budget allocation increased by 5% in FY 2019/20 and by 6% in FY 2020/21.
The share of compensation to employees over the total recurrent budget increased from 59%
in FY 2019/20 to 64% in FY 2020/21 which is attributed to the reclassification of Employer’'s
contribution to pension under personnel emolument economic classification. The share of
other recurrent budget declined from 41% in FY 2019/20 to 36% in FY 2020/21. Breakdown
of the recurrent expenditure by economic classification is shown in Table 2.2.

Table 2.2: Analysis by Category of Expenditure: Recurrent (KSh Million)

Voie & Vote | Economie Approved Budget Actual Expenditure
Details Classification 201819 | 2019720 | 2020/21 | 201819 | 201920 | 2020/21
1261 | Gross 13,086 | 13,797 | 14,575 | 12,856 | 13,762 | 14,377
AlA .
NET 13,086 | 13,797 | 14,575 | 12,856 | 13,762 | 14,377
g;“;f:yf::'“" i 7,600 | 8,162 | 9402 | 7.600 | 8,162 | 9,398
Transfers 593 - - 542
Other Recurrent )
Insurance 1,055 1,243 | 1,292 | 1,055 | 1,238 | 1,291
Utilities 114 130 140 123 122 131
Rent 19 86 76 22 71 69
Others 3,704 4,175 | 3,665 | 3,515 | 4,169 | 3,439
Totals 13,086 | 13,797 | 14,575 | 12,856 | 13,762 | 14,377

There were no transfers in the vear because all tribunals and NCAJ were classified as
spending units under the Judiciary in FY 2019/20.

2.2.2 Analysis of Development Expenditure

The Judiciary’s development budget constituted GOK and World Bank Funding. The
development budget increased by 5% from KSh 3.009 billion in FY 2018/19 to KSh 1.166
billion in FY2019/20 then decreased by 19% in FY 2020/21 to Ksh 2.558 billion. The
absorption rate attained under the development vote has been on a general decline from §1%
in FY 2018/19, 79% in FY 2019/20 and 65% in FY 2020/21. There were no grants in the FY
2019/20 and analysis of the development expenditure by category is provided in Table 2.3.



Tahble 2.3 : Analysis by Category of Expenditure: Development (KSh Million)

A ed £ Actual Expenditure
Detyls | Economic Classification zman:pr:r&;dg;mm: 2018119 ml:; 202021
1261 | Gross 3,009 | 3,166 | 2,558 | 2,444 | 2,499 | 1,656
GOK 151 | o7t | 292 | 124 | 796 | 294
Loans 2,799 | 2,195 | 2,260 | 2,271 1,703 | 1,362
Granis 59 - - 49 - -
Local AlA : ; - . - .
Totals 3,009 | 3,166 | 2,558 | 2,444 | 2,499 | 1,656

Figure 1 shows the trend of budget absorption rate.

Ll

4
A0
FLb
e

0%

Figure 1: Trends in Budget Absorption
The overall absorption rate rose marginally from 95% in FY 2018/19 to 96% in FY 2019/20,
followed by a decline to 93% in FY 2020/21. This could be attributed to the adverse effects
of the pandemic which affected implementation of programmes, especially the development

projects.

Budget Absarption Rate for FY 2020/21

20819

2019 I0

m Rocurrent @ Develepment @ Totsl

2.2.3 Analysis of Programme Expenditure

Judiciary programme is Dispensation of Justice and has two sub-programmes: Access 1o
Justice; and General Administration, Planning and Support services. The sub-program on
Access to Justice which covers the core mandate of the Judiciary received a larger share of

budget at 70% in the three years under review. This is shown in Table 2.4.

Table 2.4 : Analysis by Category of Expenditure : Programmes (Ksh Million)

Approved Budget

|

Actoal Expenditare

J
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2015/19 2019720 2020421 201819 200920 | 2020421
Programme: Dispensation of 16.095 16.963 17.133
fuistice 6, ' : 15302 | 16,260 | 16,033
Sub-Prog. I: Access to Justice 11,266 11,874 11,993 10,711 11,382 11,223
Sub-FProg. I1; Administration and
Support Services 4,828 5,089 5,140 4,591 4878 | 4,810
Total Programme 16,095 16,963 17,133 15,302 | 16,260 @ 16,033

2.2.4 Analysis of Programme Expenditure by Economic Classification

Allocation for Compensation to Employees has been on an upward trend from 7.6 billion in
FY 2018/19 to KSh 8.479 billion in FY 2019/20 and Ksh 9.402 billion in FY 2020/21. As a
share of the total budget, this represented 47%, 53% and 58% for FY2018/19, FY2019/20
and FY 2020/2] respectively. The approved budget on use of goods and services increased
from 21% in FY 2018/19, to 22% in 2019/20 and 26% in FY 2020/21. The proportion of
Other Recurrent to total allocation decreased over the three vears as shown in Table 2.5,

Table 2.5: Analysis by Category of Expenditure : Economic Classification (KSh Millions)

Economic Classification

A
2018719 | 201920 i

roved Budoet

Actual Expenditure

2020421

201819 | 2019/20 | 202021

Programme 1: Dispensation of Justic

(C

Current Expenditure

Compensation te Employees 7,600 8479 9402 7,600 8442 9,398 |
Lise of goods & Services 3.430 3 598 4.114 3,360 3,514 3.951
Grants and Other Transfers . o E - z =
Other Recurrent 2,056 1,720 1,059 1897 1,807 1,028
Capital Expenditure

Acquisition of Non-Finencial Assets 2,946 3.166 2,558 2,395 2,499 1,656
Capital Grants to Govi. Apencies 59 - - 49 -

Other Development 4 - - 2 -

Total Prﬂg‘rﬂm 16,095 16,964 17,133 15,302 16,261 16,033
Total Vote 1261 16,005 16,964 17,133 15,302 16,261 16,033

Acquisition of No-financial Assets constituted the highest proportion of the Capital
Expenditure for the period 2018/19 to 2020/21.

2.2.5 Analysis of Recurrent Budget for Semi-Autonomous Government
Agencies (SAGASs)

Budget allocations for the Tribunals and the National Council on Administration of Justice
(NCAJ) was under Transfers to SAGAs until FY 2018/2019. Since FY 2019/20, budget for
Tribunals and NCAJ are classified under Operations and Maintenance (O&M) allocation.
Table 2.6 shows the budget of KSh 593 million allocated to Tribunals and NCAJ in 2018/19,
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Table 2.6 : Analysis of SAGAs Recurrent Budget Vs, Actual Expenditure. (KSh Millions)

Approved Budget

Actual Expenditure

Ecomomic Classification

01819 | 200920 | 202021

201819 | 201920 | 2020:21

Mational Council for Administration of Justice

Ciross

55 2 -

AlA- Internally senerated

= - -

Met- Excheguer

Compensation to Emplovees

35 - -

Lse of poods and services

Oiher Recurrent

Education Appeal Tribunal

Cirass

L =)
'
i

AlA- Intemally generatcd

Met- Exchequer

Compensation to Emplovees

Uise of Emds and services

L =8 B L=
1
v

L= O =1
L ]
i

Other Becurrent

Standards Tribunal

Gross

13 = =

L5 - .

AlA- Internally generated

Net= Exchequer

i3 - -

Compensation to Emplovees

Use of goods and services

15 B &

Crther Recurrent

Business Premises Tribunal

iross

37 - .

37 - =

AlA- Intemally generated

Met- Exchequer

3T =

37 - -

Compensation to Employees

Use of goods and services

37 - -

37 - -

(xher Recurrent

Cooperative Tribunal

Gross

52 - -

al - o

AlA- Internally generated

MNet- Exchequer

52 7 7

51 = -

Compensation o Employees

Use of goods and services

52 2 -

5l " =

Other Recurrent

Industrial Property Tribunal

(iross

AlA- Internally generated

Met- Exchequer

Compensation to Employees

Use of goods and services

Other Recurrent

HIV and AIDs Tribunal

(ross

47 . | -
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Approved Budget

Acitual Expenditure

Economie Classification

201819

201920

201819

2001920

2020421

AlA- Internally generated

Met- Exchequer

47

46

Compensation to Employees

Use of goods and services

47

46

Other Recurrent

.

Mational Environment Tribunal

Gross

24

AlA- Infernally generated

Met- Exchequer

24

Compensation to Employees

Use of goods and services

24

Cither Recurrent

Rent Restrictions Tribunal

Gross

il

AlA- Internally E_Enera!ed

Met- Exchequer

3l

30

Compensation to Employees

Use of goods and services

3l

30

(Other Recurrent

Sports Disputes Tribunal

Gross

17

AlA- Internally generated

Met- Exchequer

17

Compensation to Employees

Use of goods and services

17

{rther Recurrent

Energy Tribunal

Gross

AlA- Internally generated

Met- Excheguer

Compensation to Emplovees

Use of goods and services

Other Recurrent

Political Parties Disputes Tribunal

Gross

25

ATA- Internally generated

Met- Exchequer

25

Compensation to Employees

Use of goods and services

a5

Other Recurrent

Transport Appeals Licensing Board

(iross

74

AlA- Internally generated

MWet- Exchequer

74

T4
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Approved Budget

Acitual Expenditure

Economic Classification

201819

2019720

2020021

201819

2001920

202021

Compensation to Employees

i

=

Use of goods and services

T4

74

Onher Recurrent

Competent Authority

Ciross

11

AlA- [ntemally generated

Met- Excheguer

Compensation to Emplovess

Usze of gnads and services

Other Recurrent

Legal Education Appeals Tribunal

{iross

AlA- Internally generated

Met- Exchequer

Compensation to Employess

Use af Eqﬂds and services

Other Recurrent

Competition Authoriiy

Cirpss

0

AlA- Intemally generated

Met- Exchequer

30

30

Compensation to Employvees

Use af gands and services

30

30

Onher Recurrent

PPP Petition Committes

Gross

30

29

AlA- [ntemally generated

Met- Exchequer

30

el

Compensation to Employees

=

Uz of poods and services

30

29

Other Recurrent

State Corporations Appeals Tribunal

Gross

40

39

AlA- Internally generated

Met- Excheguer

40

Ky

Compensation to Emplovess

Use of goods and services

40

i3

Other Recurrent

Mational Civil Aviation Appeals Tribunal

Gross

13

15

AlA- Internally generated

Met- Exchequer

15

I5

Compensation (o Emplovees

Use of goods and services

15

i3

2!




Approved Budget Aciual Expenditure
Economic Classification 2018/19 | 201520 | 2020421 | 2018719 | 201920 | 2020/21
Other Recurrent - . - . . .
Micro and Small Enterprises Tribunal
Giross 30 - - 28 - z
AlA- Internally generated - a = B B ,
Net- Exchequer 30 - - 28 - -
Compensation o Emplovees - = = . =
Use of goods and services 30 - - 28 : -
Crthier Recurrent - : : 2 . :
Communication and Multimedia Appeals Tribunal
Gross 13 - - 14 - 3
AlA= Internally generated - - - - - =
Net- Exchequer 15 - - 14 i 2
LCompensation to Emplovees = - - = £ z
Use of goods and services 15 5 . 14 - 2
Other Recurrent - = i = .
Total Vote 593 - - S50 - -
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Review of Pending Bills

Total pending bills for the FY 2018/19 amounted to KSh 856 million, which decreased to KSh
789 million FY 2019/20 and Ksh 539 million in FY 2020/21. Most of these pending bills arose
due to lack of exchequer to pay commitments except in the FY 2020/21 where most of the
pending bills were as a result of lack of provision. ’

The following measures will be taken to settle the pending bills: -
1. The pending bills will form the first charge on the respective items in the preceding FY.
2. The Judiciary will endeavour to plan and undertake procurement early in the FY.
3. For bills arising towards the end of the FY under existing contracts, the Judiciary will request

the National Treasury for special consideration to process the bills in the IFMIS.

Table 1.8: : Summary of Pending Bills by Natore and Type (KSh, Millions)

Type/Nature

Due to Lack of Exchequer

Due to Lack of Provision

201819 | 201920 | 2020/21 | 201819 | 201920 | 2020721
1. Recurrent 427 478 107 - 238 -
Compensation of Employees 5 z i P 235 i
Use of poods and Services 370 466 207 - .
Social Benefits . . =
Other Expenses 57 12 - =
1. Development - 77 - 429 - 332
Acquisition of Non-Financial Assets - 77 - 429 - 332
Use of goods and Services - - -
Others = - - -
Total Pam:l‘ﬂg Bills 427 554 207 429 135 axn
1.5 Analysis of Court Awards
Tahle 2.9 : Summary of Court Awards
Details of the Award Date of Award Amount
1. N.K. Brothers 545,593,963.84
2. Land Mark Holdings 355,323,401.04
3. Riley Security Services 52,842 954.70
4. Jubilee Insurance Company 121,939,099.27
Total 1.075,699.428.85

! This was occasioned by budget cuts during 15t Supplementary budget revision for FY 2020021,
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The Judiciary is a state organ whose mandate is to administer justice in a manner that protects
the Constitution and upholds the rule of law. This mandate is discharged through
development of jurisprudence and providing independent, accessible, fair and responsive fora
for dispute resolution. Operations of the Judiciary are primarily financed from the
Consolidated Fund as appropriated by Parliament.

The Judiciary’s budget process is anchored on Article 173 (3) of the Constitution which
requires the Chief Registrar of the Judiciary (CRJ) to prepare estimates of expenditure each
financial year. The budgeting process including the budget format and specific timelines to be
adhered to are provided for in the Public Finance Management (PFM) Act, 2012, Judicial
Service Act, 2011, Judiciary Fund Act, 2016 and the Judiciary Fund Regulations, 2019. The
process is consultative and participatory as required in Article 201 of the Constitution and
Section 37(5) (a) of the PFM Act, 2012,

This Judiciary Medium Term Expenditure Framework (MTEF) Budget Report presents the
context of Judiciary's current operations and undertakes a review of programme performance
for the period 2018/19 to 2020/21 and the planned outputs for the period 2022/23 — 2024/25,
It also outlines priority areas, stakeholder linkages, challenges and recommendations.

At the beginning of the FY 2020421, there were 617,582 pending cases. During the year, a
total of 356,997 cases were filed in courts across the country bringing the total workload to
974,579 cases. A total of 294,837 were resolved translating to a Case Clearance Rate (CCR)
of 83%. The number of case backlog aged 5 years and above reduced from 35,359 in the FY
2019/20 1o 34,648 in FY 2020/21. Court Annexed Mediation was sustained with accreditation
of 126 new mediators. In the period, there were 767 settlement agreements out of 1,229
matters that were processed, yielding a settlement rate of 62%. Small Claims Court was
operationalised in April 2021 and in the short period of 2 months of the year, a total of 1,023
cases were filed, out which 637 were finalised on average of 53 days. There were 28,158
cases that were pending at the beginning of the review period at the Tribunals. A total of
5,335 cases were filed yielding a workload of 33,493 cases. The resolved cases stood at 3,056
with CCR of 57%.

In a bid to enhance access to justice, the Judiciary established the 5 sub-registries of Court of
Appeal, 2 High Court stations, 4 High Court sub-registries, 3 ELC sub-registries, 4 ELRC
sub-registries and 22 Magistrates’ courts. Superior courts and Tribunals undertook circuits to
various stations to dispense justice, Magistrates’ courts and Kadhis were facilitated to
undertake 60 mobile courts. Physical access to courts was improved through construction of
six (6) High courts and one (1) Magistrate Court.

Implementation of the digital Strategy saw use of ICT mitiatives adopted towards enhancing
efficiency, effectiveness and timeliness in service delivery. Virtual hearing of proceedings
were adopted by all Courts and Tribunals and links shared with the court users. A web-based



E-filing system was rolled out in all the courts and Tribunals in Nairobi County, Through the
e-filing portal, 67,299 cases and 16,980 applications under certificate of urgency were filed.
Finally, under the Case Tracking System (CTS) JFMIS was fully automated with integration
of all the processes from court fees assessment to receipting including adoption of electronic
receipts across all the court stations. The main features of the CTS include e-filing, e-case
search, e-diary, e-payment and e-receipting, e-signature, e-stamping, e- assessment and
generation of court orders. As a result of implementation of the CTS, a total of Ksh 2,43
billion (from fees and fines) was collected in FY 2020/21, marking a 7% increment in
revenue from the FY 2019/20 despite the ravaging effects of the Covid-19 pandemic.

The Judiciary will continue to prioritize expeditious dispensation of justice initiatives during
the MTEF period 2022/23-2024/25. The strategic focus will be on the two sub-programmes
under the dispensation of justice programme namely; Access to justice and, General
Administration, Planning and Support Services. Guided by the outputs of the two sub-
programmes, the Judiciary’s delivery units will prioritise specific programmes primarily
drawn from the Key Result Areas (KRAs) of the Judiciary Strategic Plan (SP) 2019-2023,
and the Chief Justice's vision, Social Transformation through Access to Justice (STAJ). This
vision is predicated on the following five principles: Accessibility and efficiency;
Transparency and accountability; Inclusiveness and shared leadership; Cooperative dialogue;
and Social justice. The planned outputs, including their respective Key Performance
Indicators (KPIs) and priority activities, are expounded in Table 3.1.

To enhance access to justice through dispute resolution in courts, Judiciary plans to improve
the Case Clearance Rate (CCR) from the baseline of 83 per cent that was recorded in the FY
2020/21 to a high of 103 per cent at the end of MTEF period. This will be reinforced through
reduction of case backlog aged 3 vears and above. Progressively, Judiciary plans to clear 50
per cent of these cases by the end of MTEF period. In regard to expeditious dispensation of
justice, reduction of the time taken by clients in courts from the first date they file their
disputes in courts, until the final day when their disputes are resolved. To realise this, all
courts have targeted to gradually reduce the time to dispose cases from the baseline statistics
realized in the FY 2020/21.

To enhance speedy resolution of disputes, the Judiciary is also prioritising the roll out of
SCCs which are specialised courts designed to provide a judicial determination involving
small amounts of money. Towards these efforts, 15 SCCs will be established and
operatipnalised in the counties of Kakamega, Kiambu, Kisumu, Machakos, Meru, Mombasa,
Nairobi, Nakuru, Nyeri and Uasin Gishu. The roll out of SCCs will require KSh 3.5 B in the
Medium Term.

On physical access to justice, 33 new courts have been planned for establishment over the
MTEF penod. Other initiatives will include construction of 13 new court buildings and
completion of 26 ongoing others. Further, there will be creation of sub-registries and circuits
sessions by the superior courts targeting stations with high-workload, mobile court stations
under the magistracy courts. All these are aimed at bringing justice close to mwananchi.



Continued implementation of the digital strategy will remain a key area of focus in the
medium term. This will include econtinuous adoption of Information Communication
Technology (ICT) focusing on digitisation of court processes, support functions and
automation of registry operations. The key areas of improvement will be: Case Tracking
System (CTS) — e-receipting, e-filing, e-diary; Court Recording and Transcription System
(CRTS); Judiciary Financial Management Information System (JFMIS); and Internet
comnectivity alongside ICT infrastructure.

On the policy and institutional environment, 12 strategic documents including strategic
plans, court regisiry operation manuals and guidelines, that support procedural access to
justice will be developed between the FYs 2022/23 and 2024/25,

Emerging issues in the medium term include preparations for the upcoming General Elections
in 2022 where an influx of cases arising from party elections, nomination of candidates and
petitions is expected. The Judiciary will embark on institutional preparedness through, inter
alia; review of rules of procedure, capacity building programmes and facilitation of courts to
ensure resolution of election related disputes within the statutory timelines. This will require
KSh 681 Million in FY 2022/23.

The COVID-19 pandemic is another emerging issue which has continued to affect the
operations of courts, and therefore demands that additional investment in the digital strategy
is prioritised. Similarly, new legal frontiers such as social media, constitutional issues, and
global changes among others call for enhanced continuous learning education (CLE) for
Judges, Judicial Officers and Staff.

. The estimated resource requirement to finance the identified targets for the FY 2022/23 is
estimated at KSh 39.56 Billion. However, the proposed budget estimate allocated is KSh
18.297 B constituting of KSh 16.297 Billion and KSh 2 Billion for the recurrent and
development votes respectively. This marks a 54% underfunding of the requirement
presented.

This report is arranged in six chapters: Chapter One provides information on the Judiciary’s
background, vision, mission, core mandate and the role of key stakeholders; Chapter Two
documents performance review for the last three financial years, an analysis of budget
utilization and status of pending bills; Chapter Three proposes targeted outputs and required
resources in the period FY 2022/23 — 2024/25; Chapter Four outlines the emerging issues and
challenges facing the Judiciary. Chapter Five presents the conclusions and Chapter Six sets
forth recommendations to be considered during the MTEF period.



CHAPTER ONE
| INTRODUCTION

1.1. BRackground
Article 1 of the Constitution vests sovereign authorty in the people of Kenya which 15
delegated to State organs being Parlhlament and the Legslative Assemblies in the County
Governments, National Executive and Executive Structures in the County Governments, the
Judiciary and Independent Tribunals. Article 159 of the Constitution mandates the Judiciary
to administer justice and promote the rule of law through the Courts and Tribunals,

The Judiciary discharges this mandate by developing jurisprudence and providing
independent, accessible, fair and responsive fora for dispute resolution. Through
interpretation of the Constitution, the Judiciary promotes the rule of law by shaping public
policy and ensuring access to justice. The operations of the Judiciary are primarily financed
from the Consolidated Fund as appropriated by the National Assembly.

The Judiciary’s budget process is anchored on Article 173 (3) the Constitution of Kenya,
2010 which requires the Chief Registrar of the Judiciary to prepare estimates of expenditure
for the Judiciary each financial year. The Public Finance Management (PFM) Act, 2012, the
PFM Regulations, 2015, the Judicial Service Act, 20011, the Judiciary Fund Act {(JFA), 2016
and the Judiciary Fund Regulations, 2019 provide guidelines on the budgeting process and
specific timelines for submission of the estimates to the Judicial Service Commission (JSC)
and the National Assembly,

The Chief Registrar of the Judiciary (CRJ) on 19" July 2021, issued a circular Ref No.
JUDVFIN/S on “Guidelines for Preparation of the 2022/23 - 2024/25 Medium Term Budget”.
This circular marks the beginning of the budget process for the Judiciary and provides a
schedule for preparation of the budget indicating key timelines, priority policy areas and
issues to be taken into consideration, public participation and the format in which budget
information and documents shall be submitted.

The Judiciary's budget is prepared through a consultative and participatory process as
stipulated in Article 201 of the Constitution and Section 37 (5) (a) of the PFM Act. The
Judiciary’s budget is programme based and has one program of Dispensation of Justice and
two sub programmes namely: Access to Justice and Administration and Support Services.
This Budget Report is thus prepared to establish the Judiciary’s expenditure estimates where
resource requirements are consolidated from all the courts, tribunals and administrative units,

This Report presents the context of Judiciary's current operations and undertakes a review of
programme performance for the period (2018/19 to 2020/21) and the planned outputs for the
medium term {2022/23 — 2024/25). It also outlines the institution’s priority areas, cross-
sectoral linkages, challenges and provides recommendations.

1.2, Judiciary Vision, Mission and Core Values

1.2.1 Vision
To be an independent institution of excellence in the delivery of justice to all.



1.2.2 Mission
To dispense justice in a fair, timely, accountable and accessible manner, uphold the rule of
law, advance indigenous jurisprudence, protect and promote the Constitution.

1.2.3 Core Values

Professionalism: We will exhibit the highest levels of competence, efficiency
and excellence in executing our tasks

Integrity: We will uphold the highest ideals of honesty, openness and veracity
n service delivery

Diligence: We shall be committed, dedicated and selfless to our duty

Transparency and Accountability: We shall be open to public scrutiny,
exercise good govemance and take responsibility for our actions.

Humility: We shall be modest in exercising powers given to us by the
Constitution.

1.3. Strategic Objectives of the Judiciary
The overriding objective for the Judiciary is to provide equitable access to and expeditious
delivery of justice. Under the Judiciary Strategic Plan (2019 — 2023), the strategic objectives
are phrased as key result areas, which are:

i. Enhance Access to Justice
ii. Expedite Delivery of Justice
.  Grow Jurisprudence and enhance Knowledge Management
wv.  Improve Governance and Transformative Leadership
v.  Improve Human Capital Management and Organizational Development
vi. Modemize Registry Operations for Operational Efficiency
vii. Enhance Public Confidence, Awareness and Image of Judiciary
viii.  Strengthen Resource Mobilization, Utilization and Stakeholder Engagement.
The Judiciary’s activities under each of these key result areas contribute significantly to the
achievement of the national development agenda, including the Vision 2030, the Big 4
Agenda, and the Medium -Term Plan III (2018-2022).

1.4. The Judiciary Mandate
The mandate of the Judiciary is to administer Justice. In implementing this mandate, the
Judiciary is guided by the following principles as stipulated under Article 159 (2) of the
Constitution:

8) Justice shall be done to all irrespective of status;
b) Justice shall not be delayed,

¢) Alternative forms of dispute resolution including reconciliations, mediation,
arbitration and traditional dispute mechanism shall be promoted;

d) Justice shall be administered without undue regard to procedural technicalities;
and

€} The purpose and principles of the constitution shall be protected and promoted.



L5 Role of the Judiciary Stakeholders
The Judiciary collaborates with various stakeholders who impact on its service delivery.
These mclude:

i. The National Treasury
Section 11 (1) of the Public Finance Management Act, 2012 establishes the National
Treasury in line with the provisions of Article 225 of the Constitution. The National Treasury
provides the fiscal framework to guide resource mobilisation and allocation; administers the
consolidated fund; manages the Integrated Financial Management Information System
(IFMIS}; and commits donor financing on behalf of the Government.

ii. Parliament
Parliament, consisting of the Mational Assembly and Senate, is responsible for the enactment
of legislation, determining allocation of revenue between levels of govemment, and
appropriation of the annual budgets. Tt also provides oversight on national and county
revenue and its expenditure as well as on governance.

iii.  The Office of the Controller of Budget
The Office of the Controller of Budget is established under Article 228 of the Constitution
with the mandate of overseeing implementation of the National budget by authonzing
withdrawals from the Consolidated Fund through approval of exchequer requests.

iv.  Office of the Auditor-General
The Office of the Auditor-General is established under Article 229 of the Constitution with
the mandate to confirm whether public resources have been applied lawfully and effectively
through routine audits and preparation of annual reports which are submitted to Parliament.

v. The Judicial Service Commission
The mandate of the Judicial Service Commission (JSC) as stipulated in Article 172 of the
Constitution is to promote and facilitate the independence and accountability of the Judiciary,
the efficient, effective and transparent administration of justice.

The JSC is responsible for reviewing the Judiciary budget estimates as provided for under
Section 29 Judicial Service Act, 2011.

vi. The National Executive
The National Executive of the Republic of Kenya comprises the President, the Deputy
President and the rest of the Cabinet. The President assents into law all the legislative Bills,

vii. Office of the Attorney General
The Attorney General is the principal legal adviser to the Government and represents the
government in court on civil matters.

viii. The Public
The Judiciary derives its authority from the people of Kenya who are the main stakeholders
of the Judiciary. Under Article 201 of the Constitution and section 37 (5) of the PFM Act, the
Judiciary is required to ensure public participation in financial matters.
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ix. Development Partners
Development Partners support the Judiciary with technical and financial assistance in

CAITyIng out its programmes.
x. County Governments

County governments partner with the Judiciary in various programmes and projects such as
providing land for construction and facilities for use as court premises.

xi. Media
The Judiciary is accountable to the people of Kenya who are entitled to receive information
on its operations. As such, the media is an invaluable partner in disseminating information, It
provides coverage of public interest cases and creates awareness on the decisions of the
courts.

xii. The Ethics and Anti-Corruption Commission
The Ethics and Anti-Corruption Commission (EACC) is a public body established under the
Ethics and Anti-Corruption Commission (EACC) Act, 2011. Its mandate is to promote
integrity and combat corruption through law enforcement, prevention and education. The
EACC mvestigates and recommends for prosecution on matters of economic crime.

xiii.  Office of the Director of Public Prosecutions
The mandate of the office of the Director of Public Prosecutions is derived from Article 157
of the Constitution. This includes prosecution of all crimes.

xiv.  The National Police Service
The broad mandate of the National Police Service (NPS) as outlined in the National Police
Service Act, 2011 is to maintain law and order and provide security.

xv. Kenya Prisons Service
The Kenya Prisons Service (KPS) derives its mandate from the Prisons Act, 1963, the Borstal
Institutions Act, 1963 and the Public Service Commission Act, 2012. Its functions are to
contain and keep offenders in safe custody, rehabilitate and reform offenders and promote

social re-integration of prisoners.

xvi. The Law Society of Kenya
The Law Society of Kenya (LSK) is established under the Law Society of Kenya Act, 2014.
Its mandate is to advise and assist members of the legal profession, the government and the
larger public in all matters relating to the administration of justice.

xvil. Witness Protection Agency
The Witness Protection Agency (WPA) is a body corporate established under the Witness
Protection Act, 2008. The Agency provides special protection on behalf of the State to
persons in possession of important information and who are facing potential risk or
intimidation due to their co-operation with prosecution and other law enforcement agencies.

xviii.  Civil Society Organizations
Civil Society Organizations (CS0s) are non-governmental and non-profit making
organizations in Kenya. They litigate on matters of public interest and special interest groups.



xix. Probation and Aftercare services
Probation and Aftercare Services play a key role in enforcing the community service orders
issued by courts for the rehabilitation of offenders and their re-integration back to the

community. They also prepare pre-bail and pre-sentencing reports.

xx, Children Services Department
Children Services Department support the work of the Judiciary by providing support to
Children in conflict and/or in contact with the law. They make recommendations to the courts

on matters related to children rights.



2.

PROGRAMME PERFORMANCE REVIEW 2018/19 — 2020/21
2.1. Review of Performance

The following are the key achievements during the last MTEF period:

2.1.1  Achievements in the FY 201819

Two High Court Divisions were established in Kisumu and Mombasa to deal with anti-
corruption and Economic Crimes matters. In addition, the Admiralty Division was
established in Mombasa to deal with maritime related matters. Two (2) new Magistrates
Courts were established at Msambweni and Ruiru.

To strengthen human resource capacity, 49 magistrates were appointed and 87 staff were
recruited and deployed to serve in various stations.

The Judiciary facilitated appointment of board members and operationalized Tribunals
that have transited by coordinating implementation of their programs and activities. The
Tribunals are expected to provide specialized mechanism for expedient dispute
resolution. The focus in 2018/19 was largely on capacity building, creating public
awareness, development of rules of procedure and automation of court processes.

In the year under review, 484,349 matters were filed in courts across the country and
469,359 cases were resolved hence a Case Clearance Rate (CCR) of 96%. This is a
remarkable improvement from 93% in the previous period given the substantial increase
in the number of filed matters. The high CCR was partly as a result of the sustained rapid
results mmitiatives such as justice(@l/ast and service weeks, mobile courts/circuits and
improvement in operational efficiency. The High Court undertook service weeks in 12
stations that had huge case backlog. A total of 7,472 cases that were more than 5 years
old were resolved in the High Court. ELRC conducted service weeks in Nairobi and
Kisumu where 2,364 matters were concluded. ELC conducted service weeks in seven (7)
court stations where 1,133 cases were determined and as a result the case clearance rate
for the court rose to a remarkable 158% in FY 2018/19.

Improvement of physical access to courts remained a key priority and as such
refurbishment and construction of court buildings were undertaken. The works included
shelving of registries, installation of water tanks, construction of ablution blocks,
customer care, waiting bays and installations of solar system. This was done in 15 High
Court buildings at Milimani, Kisumu, Makueni, Bomet, Kisii, Voi, Vihiga Thika, Nyeri,
Meru, Marsabit, Naivasha, Narok, Lodwar, and Kitui and 42 Magistrate court buildings at
Kaloleni, Sirisia, Winam, Mavoko, Baricho, Bondo, Bungoma, Butali, Eldama Ravine,
Githunguri, Hamisi, Homabay, Kabamet, Nairobi Kadhis’ Court, Kajiado, Kandara,
Kangu'ndo, Kapsabet, Kehancha, Kisumu (Old building), Keroka, Kerugoya, Kikuyu,
Kilifi, Kitale, Kyuso, Lamu, Mariakani, Marimanti, Maua, Mbita, Migori, Moyale,
Mumias, Mutomo, Ndhiwa, Ngong, Siakago, Ukwala, Mombasa, Kaloleni and Ogembo;
and at the National Civil Aviation and Administrative Review Tribunal’s premises.
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One courtroom for the Supreme Court and Court of Appeal chambers were also
refurbished.

The Magistrate Court buildings at Nyando, Hamisi and Vihiga were also completed.

Forodha House renovations: The building is being renovated to create 11 court rooms, 18
chambers, segregated cells, three registries and 71 offices for the Anti-corruption and
Economic Crimes Court, Environment and Land Court, and Employment and Labour
Relations Court.

Ongoing courts construction was ongoing for 34 court buildings which were at various
stages of completion. These were; Garissa, Nanyuki, Siaya, Voi, Kapenguria, Isiolo,
Makuru, Maralal, Kwale, Wajir, Ol-Kalou, Kakamega, Mombasa, Makueni, Kajiado,
Kibera, Mukurweini, Kangema, Homa Bay, Kabamet, Marsabit, Narok, Mandera, Embu,
Bomet, Othaya, Amagoro, Githongo, Kandara, Mbita, Habasweini, Butali, Port Victona
and Eldama Ravine.

To entrench performance and accountability, the Judiciary developed Integrated
Performance Management and Accountability System (JIPMAS) and piloted at the
headquarters. The system is used to produce performance data in real time and compare
with set indicators. It contains target setting, appraisal and leave management modules,

Further, a total of 276 implementing units including 4 tribunals implemented their
Performance Management and Measurement understanding (PMMUs), which were later
evaluated and exemplary performers rewarded.

As part of the digital strategy, an additional six (6) court stations were connected with
internet to bring the total to 128 (86%) court stations. This has eased connectivity and
facilitated other services such as e-filing and Case Management System.

Court recording and transcription equipment were installed in six courtrooms in the
Commercial and Tax Division at the Milimani Commercial Courts. This equipment has
reduced the time taken to type court proceedings and also waiting time for the judgement.
The electronic filing (E-filing) system implemented at the Commercial and Tax Division
at the Milimani Commercial Courts has reduced time taken to file cases from an average
five hours to about 30 minutes, besides eliminating the cost of transport to and from the
court registries. The system automatically performs fee assessment and produces the fee
invoice to be paid.

The Judiciary prioritised access to information and documentation by establishing and
fully equipping 10 new libraries.

Seventeen {17) courts had their registries refurbished to improve the filing systems. This
has enhanced efficiency in registry operations with improved file integrity. In addition,
the ELRC launched a Registry Manual to simplify court procedures for enhanced access
to services,

Bench books were developed on practice matters to improve the work methods for
judicial officers.
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To create awareness on the procedures and services offered by the Judiciary, courts and
tribunals developed and disseminated various IEC materials at customer care desks,
during ASK Shows and Open Days.

An automated Principal Registry system was developed to aid in detection and aversion
of multi-filing of Succession matters by checking Probate and Administration (P&A),
Form 30 electronically at the Milimani Law Courts.

The customer satisfaction index improved from 64% in 2017 to 67% based on the survey
conducted in 2019. The survey also identified areas that litigants and other respondents
recommended for improvement.

2.1.2  Achievemenis in the FY 2019/20

In the year under review, 337,510 (out of which 249,199 were criminal and 88,311 were
Civil Cases) matters were filed in courts across the country and 289,728 (Out of which
203,976 were Criminal and 85,752 were Civil cases) were resolved hence a Case
Clearance Rate (CCR) of 86%.

Case Clearance Rate in all tribunals under the Judiciary stood at 72 per cent. In the period
under review 5,944 matters were filed and 4,274 matters were resolved.

Supreme Court reviewed its Rules and Practice Directions to address gaps in case
management and the conduct of proceedings. The Rules provide for the administration of
the Court, case management, conduct of proceedings, petition on declaration of state of
emergency, contempt of court pleadings and applicable court fees and costs.

Court of Appeal Rules were revised to introduce Alternative Dispute Resolutions (ADR)
mechanisms in the court among others.

Access to Justice was enhanced through the establishment of the following Court stations:

¥ Two (2) Magistrate Courts at Kahawa and Dadaab to bring the total number of court
stations to 127. Kahawa law courts was to decongest Nairobi Courts while Daadab
was to decongest Garissa Law Courts.

¥ Three (3) Kadhi Courts at Bura/Fafi, Witu and Modogashe to bring to 47 the total
number of Kadhi Court Stations.

Case clearance was improved by undertaking the following initiatives:

Nine (9) Circuit courts for Court of Appeal were held in Nyeri (1), Mombasa
(4), Nairobi (2), Eldoret (1) and Nakuru (1).

High Court held twenty three (23) special benches in Mairobi to hear and
determine matters that required the sitting of more than one judge.

To clear backlog cases that were more than five (5) years from the time of
filing seventeen (17) service weeks were held in Murang’a, Kakamega, Nairobi
Family division, Civil Division, Commercial Division and Malindi High Courts.

Employment and Labour Relations Courts (ELRC) undertook nine (%) circuit
courts in Bungoma, Malindi, Mer, Kericho and Machakos.
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Environment and Land Court {ELC) held monthly circuits in Garissa and
Myeri, mobile courts in Ngong and Loitoktok and three (3) special benches in Nakuru,
Meru and Malindi. A service week was also held in Kitale as part of case backlog
reduction strategy.

New magistrate mobile courts were established and conducted in Butula (Busia),

Mutuati { Maua), Endau (Kitui), Konomn (Sotik) and Sereolipi (Isiolo) bringing the total
number of operational mobile courts to sixty (60).

Physical access to courts was improved through construction and rehabilitation of courts.
This included:

v Constructions of Seven (7) court buildings were completed at Chuka and Isiole High
Courts, Molo, Vihiga, Nyamira and Tamu Magistrate Courts.

v There are forty seven (47) ongoing constructions of court buildings out of which 24
are funded by GOK and 23 by World Bank under JPIP programme at various stages
of completion.

¥ Rehabilitations were undertaken in Kisumu, Milimani and Kericho High Court
stations: Environment and Land Court in Thika, Forodha House, 28 Magstrate
Courts (Kerugoya, Kaloleni, Maralal, Kisu, Winam, Isicle, Kikuyu, Nanyuki,
Kapsabet, Maua, Ukwala, Kwale, Ngong, Kithimani, Mwingi, Kang'undo, Webuye,
Migori, Mariakani, Embu, Busia, Kimilili, Taveta, Kehancha, Keroka, Tononoka,
Migori and Ruiru), and Tribunal Offices (National Civil Aviation Tribunal, Rent
Restriction Tribunal).

Alternative forms of dispute resolutions were entrenched through establishment of
fourteen (14) mediation sub-registries, stakeholder’s engagement on validation of ADR
policy, Adoption of Court Annexed mediation in Nairobi, Kericho, Mombasa and
Kisumu. Notably the Transport Licensing Appeals Tribunal settled four (4) cases worth
200 million. Also 4,301 matters valued at KSh 41 billion were referred to mediation out
of these, 1,460 matters worth KSh 8 billion were settled.

Awareness of institutional programs was enhanced through the following activities:

v Several Information Education and Communication materials and promotional
materials were developed and distributed.

v Exhibitions were organized in eleven (11) ASK shows at Eldoret Embu, Nairobi,
Nyeri, Bungoma, Kitale Kabarnet, Kitale, Bungoma Machakos Nyen.

v Public Fora were held in ten (10) courts namely; Iten, Ogembo, Gatundu, Kapenguria,
Kakuma, Kabarnet, Vihiga, Nakuru, JKIA and Lamu.
Institutional capacity for timely delivery of justice was enhanced, through the following

initiatives;

v" Appointment and swearing in of chairpersons and members of Sports Disputes
Tribunal (SDT), Micro and Small Enterprise Tribunal (MSET), Communication and
Multimedia Appeals Tribunal (CAMAT), Political Parties Disputes Tribunal (PPDT),
Business Premises Rent Tribunal (BPRT) Industrial Property Tribunal (IPT),
Cooperatives Tribunal (CT), Transport Licensing Appeals Board (TLAB), Tax
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Appeals Tribunal and National Civil Aviation Administrative Review Tribunal
(NCAART).

v Secretaries/administrators to the National Environment Tribunal (NET) and Sports
Dispute Tribunal (SDT) were appointed.

¥ Custom made training for all chairpersons, deputies and secretaries of the Tribunals
on active case management and other disciplines was conducted to equip them with
knowledge on expeditious disposal of cases.

v Three (3) directors were appointed {Directorates of Audit and Risk Management,
Planning and Organizational Performance and Supply Chain Management).

¥ In regard to capacity building, a total of 135 Judges and 550 Magistrates were trained
on diverse areas touching on substantive law, judge craft and personal wellness.
Further, some 328 members of staff were trained on areas such as strategic leadership,
management, supervision, records management, public relations and financial
management.

The Judiciary employed various communication strategies to disseminate information and
engage the public on matters related to the institution. These were aimed at increasing
awareness, knowledge, and improve public confidence in the institution. Courts adopted
posting of cause lists online to ease access to the court users.

The Judiciary continued to make significant progress in the implementation of the Digital
Strategy. In support of the court operations, the Judiciary adopted the use of virtual courts
to continue offering court services to our customers during the COVID-19 pandemic
period. All courts and the stakeholders adopted the use of tools including Microsoft
Teams, Skype and Zoom in the hearing and determination of cases.

The Judiciary partnered with the Ministry of ICT, Innovation and Youth Affairs under the
AJIRA project to provide transcription services to court recording by engaging the youth.
So far, 75 youth have been engaged.

The development of the Case management and the e-filing system modules was
completed. The Case management, e-filing and e-receipting modules under JFMIS are
now integrated into the new Case Tracking System (CTS) which has been rolled out to
fifty nine (59) of the court stations and the Tribunals across the country. The main
features of the CTS include e-filing, e-case search, e-diary, e-payment and e-receipting, e-
signature, e-stamping, ¢- assessment and generation of court orders. The Chief Justice
gazeited practice directions on electronic case management on 4™ March 2020.
Improvements in ICT infrastructure continued with procurement of more than 1,300 ICT
equipment, connectivity to the internet for more than 130 court stations and installation of
local area network for more than 12 court stations.

General administration was strengthened through development of a number of key policy
documents. These included the corporate Strategic plan 2019-2023, Supreme Court
Strategic Plan 2020-2024, Bail and Bond policy Guidelines, Bail and Bond Training
manual, ADR. Policy, Library Management Guidelines, Court User Satisfaction Report
and Employee & Work Environment Satisfaction Report. Several units are in various
stages of developing their strategic documents aligning them to the corporate strategy.
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Interventions to ensure transparency, accountability, integrity and enhance organizational

performance were undertaken as follows:

¥ 279 implementing units comprising courts, tribunals, registries, directorates and other
administrative units were put on performance contracting framework.

v" Individual performance appraisals were carried out.

v A total of 691 complaints were registered at the Judiciary Ombudsman, out of which
66% were resolved.

Judges, Magistrate and Kadhis® colloguiums, HOS forum and several administrative

enpagements were held to inculcate best practices and enhance cohesion in leadership and

management.

As part of efforts to improve efficiency in service delivery the approved Organizational

Review Report was implemented through the following:

¥ Formation of an organizational review committee.

¥" Implementation of new job grading and salary structures.

v" Establishment of the optimal staff for the Judiciary and review of the scheme of
service as well as career progression guidelines.

Improvements in financial management and controls were achieved through the following

initiatives:

v" All spending units prepared their annual work plans and linked them to the Strategic
Plan.

¥ Thirty (30) internal audit assignments were accomplished and audit recommendations
implemented leading to improvements in internal controls and compliance with
regulations, policies and procedures.

v All courts were de-linked from the Sub-county Treasuries thus enabling the Judiciary
to maintain its distinct financial records and transactions.

2.1.3  Achievements in the FY 2020/21

At the beginning of the year under review, there were 617,582 pending cases. During the
FY 2020021, a total of 356,997 cases were filed in courts across the country bringing the
total workload to 974,57% cases. A total of 294,837 were resolved translating to a Case
Clearance Rate (CCR)1 of 83%. For the Tribunals, 28,158 cases were pending at the
beginning of the review period. A total of 5,335 cases were filed yielding a workload of
33,493 cases. The resolved cases stood at 3,056 with CCR of 57%.

The number of case backlog aged 5 years and above reduced from 35,359 in the FY
2019/20 to 34,648 in FY 2020/21.

At the beginning of the FY 2020/21, there were 2,376 matters pending under Court
Annexed Mediation (CAM). A total of 2,185 matters were referred to CAM yielding a
cumulative number of 4,561 in the year under review. Out of 1,229 that were processed,
767 had settlement agreements yielding a settlement rate of 62%. The monetary value of
the matters with settlement agreements was Ksh 381.8 million. To support mediation, the
Judiciary accredited 126 new mediators during the financial year bringing the total to §29,

VCCR refers to the rate of resolotion of cazes and is measared by dividing the number of resolved cases with the
filed cases within a specified period. A CCR of greater 100% is desirable in that it depicts reducing pendency of

CAsES.
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Small Claims Court was operationalised in April 2021 to determine cases that involve
cases with a value less than Ksh | million through a process characterised by procedural
simplicity and expeditiousness in delivery of final decision. In the short peried of 2
months of the FY 2020/21, a total of 1,023 cases were filed, out which 637 were finalised
on average of 53 days against the statutory requirement of 60 days.

Institutional capacity for timely delivery of justice in tribunals was enhanced through
appointment and swearing in newly appointed chairpersons and members of 7 tribunals,
namely, Sports Disputes Tribunal (SDT), Communication and Multimedia Appeals
Tribunal (CAMAT), Business Premises Rent Tribunal (BPRT) Cooperative Tribunal
(CT), National Civil Aviation Administrative Review Tribunal (NCAART), Energy and
Petroleum Tribunal ( EPT) and Public Private Partnerships Petition Committee (PPPPC)
The Judiciary admitted 1,304 lawyers to the Roll of Advocates to facilitate their practise
as Advocates of the High Court of Kenya.

The Judiciary acquired 326 reference publications to assist in legal research for informed
decisions.

The Supreme Court Rules were reviewed and published to address gaps in case
management and the conduct of proceedings. Supreme Court General Practise Directions
were also published to comprehensively provide for the administration of the Court, clear
timelines for filing documents and exhaustive procedures for conducting proceedings,
They further provide for mechanisms governing contempt of court and state of emergency
provisions, previously not provided in the Court rules.

In a bid to enhance access to justice, the Judiciary established the following:

o Five sub-registries of Court of Appeal at Busia, Meru, Garissa, Kakamega and
Kisii

o Two (2) High Court stations at Vihiga and at Kwale

© Four (4) High Court Sub-registries at Isiolo, Kapsabet, Eldama Ravine and
Kilgoris.

o Three (3) ELC sub-registries at Kilgoris, Isiolo and Vihiga

o Four (4) ELRC sub-registries at Kiti, Kisii, Naivasha and Thika

Twenty two (22) magistrates’ courts were gazetted in Ol-Kalou, Etago, Madiany, Zombe,
Port Victoria, Borabu, Kendu Bay, Wamunyu, Malaba, Matiliku, Usigu, Kasarani,
Masinga, Manga, Tinderet, Kenol, Rumuruti, Garbatulla, Kabiyet, Marigat, Kikima and
Kaptumo (Kobujoi),

In an effort to enhance access and expeditious delivery of justice, the High Court
conducted circuits in 11 stations namely Lodwar, Garsen, Voi, Kilgoris, Kwale, Vihiga,
Kapsabet, Isiolo, Kapenguria, Eldama Ravine and Kabamnet; ELC conducted circuit
courts in Nyeri and Garissa; ELRC undertook circuit courts in Bungoma, Malindi, Meru,
Kericho and Machakos.
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Four (4) Tribunals namely BPRT, RRT, Co-operative and MSET conducted 32 circuits in
Mombasa, Kisumu, Nakuru, Kisii, Kakamega, Eldoret, Meru, Embu, Nyeri, Garissa, and

Lamu through which 1169 cases were heard and determined.

Physical access to courts was improved through completion of High Court buildings m
Garissa, Kajiado, Kakamega, Nakuru, Nanyuki and Siaya as well as Isiolo Magistrate
court,

The Judiciary sought to increase awareness, knowledge, and improve public confidence
in the institution by using various communication strategies to disseminate information
and engage the public on matters related to the institution. Public education campaigns on
social media and mainstream media were held on various topics including automation,
mediation and other alternative dispute resolution mechanisms. Several IEC materials
were developed and distributed to the public. Courts adapted posting of cause lists online

to ease access to the court users.

Use of ICT initiatives was adopted towards enhancing efficiency, effectiveness and
timeliness in service delivery. All Courts and Tribunals adopted virtual hearing of
proceedings where links were shared with the court users. A web-based E-filing system
was rolled out in all the courts and Tribunals in Nairobi County. Through the e-filing
portal, 67,299 cases and 16,980 applications under certificate of urgency were filed.

In addition, the implementation of Court Recording and Transcription System (CRTS) in
selected courts helped hasten production of transcripts.

The Judiciary in collaboration with the Ministry of ICT and other partnerships entered
into Memorandum of Understanding to digitize active files in three counties namely;
Nairobi, Mombasa and Kisumu to connect courts to National Optic Fibre Backbone
(NOFBI).

Improvements in ICT infrastructure were made with acquisition of more than 2,300
assorted ICT equipment and connectivity to internet for court stations and tribunals.

General administration was strengthened through development of a number of key policy
documents. These included the Supreme Court Strategic Plan, Court of Appeal Strategic
Plan, ELRC Strategic plan, HIV/AIDS Tribunal Strategic Plan, and Affirmative Action &
Diversity Policy. Seven (7) tribunals namely; MSET, CAMAT, HAT, BPRT, RRT, EAT,
and Copyright Tribunal developed service charters.
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Various interventions to ensure transparency, accountability, integrity and enhance
organizational performance were undertaken as follows:

¥ All the 285 implementing units comprising courts, tribunals, registries, directorates
and other administrative units were put on performance contracting framework.

¥ The office of the Judiciary Ombudsman cumulatively received 1,829 complaints,
There were 281 matters brought forward from the previous year bringing a cumulative
total of 2,110. Out of these, 1,596 cases were processed and closed successfully

representing 76% clearance.
¥ During the period, 39 disciplinary cases were recorded, out of which 29 (74%) were
conclhuided.

In operationalizing the Organization Review Report (2018), the Judiciary collated staff
skills inventory and conducted staff mapping exercise. Further, recruitment of 191 staff
were recruited while 180 were promoted. To enhance staff skills and competence for
better performance, 15% of staff underwent various capacity building programumes.

In fostering collaboration and coordination in the justice sector, five NCAJ committees
namely CUC Working group, Traffic Reforms Working Group, Anti-Illicit Working
Committee, the National Committee on Criminal Justice Reforms, and the Anti-
Corruption Working Group were reconstituted. This was aimed at enhancing coordination
among all agencies within the justice system and improvement of interaction of the
stakeholders at the local and regional level.

The NCAJ also developed Draft Amendment Bills to the Criminal Procedure Code and
the Penal Code to address gaps identified in the law and align both statutes with
provisions of the Constitution. Other policy guidelines that were developed include
Curriculum for Child Protection Officers, Diversion Regulations for Children Matters,
Guidelines for Child Protection Units Standard Operating Procedures, Policy on
Mandatory continuous professional development program, revision of the training
curricula on children, policies on re-integration of children accompanying imprisoned
mothers, Guidelines for children with special needs, the National Policy on Criminal
Justice in Kenya; Law and Practice Guidelines on Arrest and Conditions of Pre-trial
Detention; Law and Practice Guidelines on the Management of the Petty Offenders;
Status of Persons with Mental Illness in the Criminal Justice System: Status of Intersex
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Persons in the Criminal Justice System; and the Baseline Survey on State Regulated
Offences.

» Improvements in financial management and controls were achieved through the following
initiatives:

= All spending units prepared their annual work plans and linked them to the
Strategic Plan. Public hearing forums on Judiciary budget were held in Nairobi,
Mombasa, Kisumu, Nakuru and Nyeri.

» The JFMIS was integrated with the CTS which fully automated all the processes
from court fees assessment to receipting including adoption of electronic receipts
across all the court stations. At the end of the FY 2020/21, a total of Ksh 2.43
billion {(from fees and fines) was collected marking a 7% increment m revenue
from the FY 2019720,

» A total of 53 internal audits were carried out and recommendations made to
streamline internal controls, reduce risks and improve compliance with
regulations, policies and procedures.

Specific targets, indicators and actual achievements for the FY 2019/20 and FY 2020/21 are

summarized in Table 2.1.
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2.2 Expenditure Analysis (2018/19 - 2020/21)
The Judiciary budget allocations in FY 2018/19 was KSh16.095 billion which increased by
5% to KSh16.963 billion in FY 2019/20 and rose by 1% to KSh17,133 billion in FY 2020/21.
The absorption rate was at 95% in FY 2018/19, which improved to 97% in 201920 but
reduced to 93% in FY 2020/21.

2.2.1  Analysis of Recurrent Expenditure

The recurrent budget allocation increased by 5% in FY 2019/20 and by 6% in FY 2020/21.
The share of compensation to employees over the total recurrent budget increased from 39%
in FY 2019/20 to 64% in FY 2020/21 which is attributed to the reclassification of Employer's
contribution to pension under personnel emolument economic classification. The share of
other recurrent budget declined from 41% in FY 2019/20 to 36% in FY 2020/21. Breakdown
of the recurrent expenditure by economic classification is shown in Table 2.2.

Table 2.2: Analysis by Category of Expenditure: Recurrent (KSh Million)

Yate & Vote | Eeonamic Approved Budget Actual Expenditure
Details Classification 2018/19 | 2019/20 | 202021 | 201819 | 2019/20 | 2020/21
1261 | Gross 13,086 13,797 | 14,575 | 12,856 | 13,762 | 14377
ATA u
NET 13,086 | 13,797 | 14,575 | 12,856 | 13,762 | 14,377
&"ﬂ:m o 7600 | 8162 | 9.402 | 7.600 | 8,162 | 9,398
Transfers 593 - - 542 -
Other Recurrent
Insurance 1,055 1,243 | 1,292 | 1,055 | 1,238 | 1,291
Utilities 114 130 140 123 122 131
Eent (R BG 76 22 71 69
Chers 3,704 4,175 1,665 3,515 | 4,169 3,489
Totals 13,086 | 13,797 | 14,575 | 12,856 | 13,762 | 14,377

There were no transfers in the year because all tribunals and NCAJ were classified as
spending units under the Judiciary in FY 2019/20,

2.2.2 Analysis of Development Expenditure

The Judiciary’s development budget constituted GOK and World Bank Funding. The
development budget increased by 5% from KSh 3.009 billion in FY 2018/19 to KSh 3.166
billion in FY2019/20 then decreased by 19% in FY 202021 to Ksh 2.558 billion. The
absorption rate attained under the development vote has been on a general decline from 81%
in FY 2018/19, 79% in FY 2019/20 and 65% in FY 2020/21. There were no grants in the FY
201920 and analysis of the development expenditure by category is provided in Table 2.3.
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Table 2.3 : Analysis by Category of Expenditure: Development (KSh Million)

A ed Budpet Actual Expenditure
::u"llfvm A ClmiOcn o mmsppr:::mn ﬂg:nzim 201819 zl:-up.r:: 2020121
1261 | Gross 3,009 | 3,166 | 2,558 | 2,444 | 2,499 | 1656
GOK 151 971 292 124 796 204
Loans 2,799 | 2,195 | 2,266 2,271 1,703 | 1,362
Grants 59 - - 49 - -
Local ALA - & - P i -
Totals 3,009 | 3,166 | 2,558 | 2.444 2,499 | 1,656

Figure 1 shows the trend of budget absorption rate,
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Figure 1: Trends in Budget Absorption

The overall absorption rate rose marginally from 95% in FY 2018/19 to 96% in FY 2019/20,
followed by a decline to 93% in FY 2020/21. This could be attnibuted to the adverse effects
of the pandemic which affected implementation of programmes, especially the development

projects.
223  Analysis of Programme Expenditure

Judiciary programme is Dispensation of Justice and has two sub-programmes: Access to
Justice; and General Administration, Planning and Support services. The sub-program on
Access to Justice which covers the core mandate of the Judiciary received a larger share of

budget at 70% in the three years under review. This is shown in Table 2.4,
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Table 2.4 : Analysis by Category of Expenditure : Programmes (Ksh Million}

Approved Budget Actual Expenditure
J018/19 | 2019720 | 2020021 | 201819 | 2019720 | 2020421
f:;?::“‘"‘“’ e 16,005 | 16963 | 17,033 | 15302 | 16,260 | 16,033
Sub-Prog. I: Access o Justice 11,266 11,874 11,993 10,711 11,382 11,223
gg::p?f;:;i‘;‘:m"“““‘ﬁ““ and | ge8 | S0 | 5040 4591 | 4878 | 4810
[ Total Programme [ 16,095 16,963 | 17,133 15,302 16,260 | 16,033

&

224  Analysis of Programme Expenditure by Economic Classification

Allocation for Compensation to Employees has been on an upward trend from 7.5 billion in
FY 2018/19 to KSh 8.479 billion in FY 2019/20 and Ksh 9.402 billion in FY 2020021. Asa
share of the total budget, this represented 47%, 53% and 58% for FY2018/19, FY2019/20
and FY 2020/21 respectively. The approved budget on use of goods and services increased
from 21% in FY 2018/19, to 22% in 2019/20 and 26% in FY 2020/21. The proportion of
Other Recurrent to total allocation decreased over the three years as shown in Table 2.5.

Tahle 2.5: Analysis by Category of Expenditure : Economic Classification (KSh Milllons)

; Approved Budget Actual Expenditore

BTN L e SiE> | 2019720 | 207031 | 701879 | 3019720 | 2020721
Programme 1: Dispensation of Justice
Current Expenditure
Compensation to Employees 7600 [ 2479|9402 7,600 8,442 9,398 |
Use of & Services 3,037 | 1,598 4,114 2,980 3,514 3,951
{Frants and Other Transfers 593 - - 580 - -
Orther Recurrent 1,856 1,720 1,059 1,696 1,807 1,028
Capital Expenditure
Acquisition of Mon-Financial Assets 2946 3. 166 “2.558 2,395 2,499 1,656
Capital Grants to Govt. Agencies 59 - = 49 -
Other Development 4 = 2 2 i
Total Program 16,005 16,94 17,133 15,302 16,261 16,033
Total Vote 1261 16,095 16,964 17,133 15,302 16,261 16,033

Acquisition of No-financial Assets constituted the highest proportion of the Capital
Expenditure for the period 2018/19 10 2020/21.

225 Analysis of Recurrent Budget for Semi-Autonomous Government Agencies (SAGAs)

Budget allocations for the Trbunals and the National Council on Administration of Justice
(NCAJ) was under Transfers to SAGAs until FY 2018/2019. Since FY 2019/20, budget for
Tribunals and NCAJ are classified under Operations and Maintenance (O&M) allocation.
Table 2.6 shows the budget of KSh 593 million allocated to Tribunals and NCAJ in 2018/19.



Approved Budget

Actual Expenditure

Economic Classification

200819 | 201920 [ 2020021

201819 | 2001920 | 2020421

Mational Council for Administration of Justice

(irogg

53 - -

55 - -

AlA- Internally generated

- - -

Met- Exchequer

55 - -

55 . :

Compensation to Employees

55 - -

35 : -

Use of goods and services

Other Recurrent

Education Appeal Tribunal

(Gross

W
i
i

AlA- Internally generated

Met- Exchequer

Compensation 1o Emplovees

Lise of goods and services

MEL W] o0
'

Other Recurrent

Standards Tribunal

Grross

AlA- Internally generated

Met- Exchequer

Compensation to Emplovees

Use of poods and servicas

Cither Becurrent

Business Premises Tribunal

(iross

37 - -

37 . -

AlA- Imternally generated

Wet- Exchequer -

7 - .

7 1 - 3

Compensation to Employess

Use of goods and services

37 : -

37 -

Other Recurrent

Cooperative Tribunal

Gross

52 . -

5l - 3

AlA- Internally generated

Met- Exchequer

52 - -

3 - B

Compensation to Employees

Use of gn-u:lx and services

Ly - -

51 -

Other Becurrent

Industrial Froperty Tribunal

Giross

14 - -

ATA- Internally generated

Met- Exchequer

Compensation to Emplovees

Use of goods and services

Other Recurrent

HIV and AIDs Tribunal

Giross

71T

46 | - .
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Approved Budget

Actual Expenditure

Feonomic Classification

2018/19

201920

2020521

2001819

201520

20221

AlA- Internally generated

Met- Exchequer

47

44

Compensation o Employees

se of goods and services

47

46

Other Recurrent

Watlonal Environment Tribunal

Gross

24

24

AlA- Internally generated

Met- Exchequer

24

Compensation fo Employees

Use of goods and services

Other Recurrent

Rent Restrictions Tribunal

(iross

3

30

AlA- Internally generated

Met- Exchequer

31

30

Compensation to Employees

Use of Emds and services

Orther Becurment

Sports Disputes Tribunal

Ciross

I8

AlA- Internally penerated

Met- Exchequer

18

Compensation to Employess

Use of goods and services

L&

Orther Recurrant

Energy Tribunal

(fross

AlA- Internally generated

Met- Exchequers

Compensation 1o Employees

Use of goods and servicss

Crher Recurrent

Political Parties Dispotes Tribunal

Grross

25

25

AIA- Internally generated

Met- Exchegquer

25

5

Compenzation 1o Employees

Use of goods and services

23

25

(rher Fecurment

Transpori Appeals Licensing Board

Grross

74

T4

AlA- Internally generated

Met- Exchequer

T4

T4
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Approved Budget

Actual Expenditure

Economic Classification

201819

2001920

201819

201920

2020021

Compensation to Employees

-

Use of goods &nd services

4

74

-

COrither Recurrent

Competent Anthority

Grross

11

ALA- Internally generated

Met- Exchequer

11

Compensation to Employees

Uze {-I'Ennda and services

11

Other Recurrent

Legal Education Appeals Tribunal

(ross

ALA- Internally generated

Met- Excheguer

Compensation to Employees

Use of goods and services

Other Recurrent

Competition Authority

Gross

S0

k1]

AlA- Internally genersted

Met- Exchequer

ag

30

Compensation to Employees

Use of goods and services

30

0

Other Recurrent

PPF Petition Commiitee

Gross

k1]

29

ATA- Internally generated

Met- Exchequer

30

29

Compensation to Employees

Lise of goods and services

k]

29

Crther Becurrent

State Corporations Appeals Tribunal

rross

40

g

AlA- Internally generated

Met- Exchequer

a0

39

Compensation to Employees

Lise of goods and serviges

40

£

Criher Becurrent

National Civil Aviation Appeals Tribunal

Gross

15

ATA- Internally generated

Met- Exchequer

15

Compensation to Emplovess

Use of goods and services

15
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Approved Budget Actual Expenditure
Economic Classification 01819 | 2009720 | 2020021 20018/19 | 200920 | 2020vE1
Orther Recurrent - = = : 5 z
Micro and Small Enterprises Tribunal
(Gross k] - . 28 - -
AlA- Internally generated - - . - - -
Met- Exchequer 30 - - 28 - -
Compensation o Employees = = ) :
Usze of goods and services a0 . = 28 - -
Other Recurrent - = - - - ™
Communication and Multimedia Appeals Tribunal
Ciross 15 - - 14 - -
ALA- Internally generated - - - - - -
Net- Exchequer 15 : : 14 . >
Compensation to Employees - . - - . -
Use of gopds and services 15 - - 14 - -
Oiher Fecurrent - : : . = :
Total Vote 503 - - SR80 - =




13 Analysis of Capital Projects by Pregramme

The Judiciary hes been implementing capital projects including constractions, rehsbilitations and refurbishrsents of coust buildings and Tribunal

premises. Most of the GOK funded projects have however seslled at differens stages of implementation duc to severs budget cuts andior lack of
allocation,

Table 2.6 : Analysis of Performance of Capiial Projects FY 181819 - 20202] (KSh Mitiss)
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2.4.

Review of Pending Bills

Total pending bills for the FY 2018/19 amounted to KSh 856 million, which decreased to
KSh 789 million FY 2019/20 and Ksh 539 million in FY 2020/21. Most of these pending
bills arose due to lack of exchequer to pay commitments except in the FY 2020/21 where

most of the pending bills were as a result of lack of provision.

The following measures will be taken to settle the pending bills: -

2

1. The pending bills will form the first charge on the respective items in the preceding FY.

2. The Judiciary will endeavour to plan and undertake procurement early in the FY.

3. For bills arising towards the end of the FY under existing contracts, the Judiciary will
request the National Treasury for special consideration to process the bills in the IFMIS.

Table 2.7: : Summary of Pending Bills by Nature and Type {Esh. Millions)

Due to Lack of Exchequer Due to Lack of Provision
Type/Nature
2018719 | 2001920 | 2020721 | 2018719 | 201920 | 2020/21
1. Recurrent 427 280 n - 432 136
Compensation of Employees - - - - 215 -
Use of poods and Services 370 268 71 197 136
Social Benefits = -
Oither Expenses 57 12 -
2. Development 31 77 125 Jus - 108
Acquisition of Non-Financial Assets 31 77 125 398 - 208
Use of goods and Services - - - -
Others - - . -
Total Pending Bills 458 357 195 398 432 344
2.5. Analysis of Court Awards
Table 2.8 : Summary of Court Awards
Details of the Award Date of Award Amount
1. M.K. Brothers 1% May 2018 545,593,963.84
2, Land Mark Holdings 11™ March 2019 355,323,401.04
3. Riley Security Services 26" November 2017 52,842,964.70
4, Jubilze Insurance Company 20® January 2021 121,939,099.27
Tatal 1,075,699,428.85

* This was occasioned by budget cuts during 15t Supplementary budget revision for FY 2020/21.
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3. MEDIUM TERM PRIORITIES AND FINANCIAL PLAN FOR THE MTEF
PERIOD 2022/23- 2024/25

3.1. Prioritization of Programmes and Sub-Programmes
This chapter provides information on medium term priorities and financial plan for the MTEF

period 2022/23 — 2024/25. The programmes, projects and activities that aid the realization of
Judiciary mandate have been grouped under one major programme, the dispensation of
Justice. They are further grouped into two sub-programmes namely; Access to Justice and
General Administration, Planning and Support Services.

3.1.1  Programmes and their Objectives
The Judiciary will continue to prioritize the dispensation of Justice programme, and the two

sub-programmes during the MTEF period 2022/23 — 2024/25. The dispensation of justice
programme aids in realization of the Judiciary’s constitutional mandate articulated in Article
139. In Article 159, the Judiciary is mandated to, inter alia, expeditiously dispense justice to
all irrespective of status, promote alternative disputes resolution mechanisms, administer
Justice without undue regard to procedural technicalities and, protect and promote the purpose
and principles of the Constitution.

312 Programmes, Sub-Programmes, Expected Outcomes, Outputs and  Key
Performance Indicators (KPIs) for the Judiciary

The dispensation of justice programme comprises two sub-programmes. The first sub-
programme is Access to Justice whose expected outcome is enhanced delivery of justice
covering functional, physical and procedural facilitation. The second sub-programme is the
General Administration, Planning and Support Services whose expected outcome is enhanced
efficiency and effectiveness in provision of administrative and support services.

Under the two broad sub-programmes, other specific interventions and initiatives exist, with
diverse outputs, are consequently prioritized for implementation by different delivery units of
the Judiciary. The priority areas for implementation under the detailed sub-programmes are
primarily drawn from the Key Result Areas (KRAs) spelt elucidated in the Judiciary Strategic
Plan (S5P) 2019-2023, and the STAJ,
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Table 3.1 provides detailed information on the two broad sub-programmes and their
outcomes, outputs for the specific prionty areas spearheaded by Judiciary implementing units
for the MTEF period 2022/23 — 2024/25. This further includes the respective key performance
indicators (KPls) for the expected outputs. The targets and actual achievements for the FY
2020421 have also been included and used as a baseline for identifying planned outputs for the
outer years.
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Tabile 3.1: Programme’Sub-Programmes, Qufcome, Crutpwis and Key Perfrmance Indicators
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Performance Target
i ST4 2024525

INe. of new ELRC sub-registries 3 4 2 F 3 -

o, ol ELIC sub-registries 2 i - i 2 2

. of ribunals su izt - 3 - 4 3 1
. of smail claims courts established 5 1 10 20 E]i] ad

Bio. of HC Judges and Pls Hand books, and practice directions - F | 0 0 0

Mo, of HC pro-se litigants manual ] ] ] 0 1 1]

Reviewsd FHC registry manoal 0 0 a 1] 1 1

Simplificd [Mo.of HC uidelines on bandling children cases [u] i 1} 1] 1} 1
Court iewed ELC Registry manual £ . ] 1 ] a
Processs3  |p1 B¢ procedure rules . - 0 1 0 .
ed ELRC Registry manual - - 1] 1 { 0o

ile courts poli - 0 1 0 ]

. of ing Hegh Courts co d [(GOK) g 0 2 1 ] 1]

-going high coart eompleted (JPIF) g B 7 0 4 4

Mo, of ongoing Magistrates’ courts completed (GOK) 13 1 7 4 3 ]

Courtt  |Mo. of ongoing Magistrates' courts compileted (JELP) 8 1 7 @ 0 [
Facilities Mo of residential units for constrocted [ - 2 " 0 [
0. of Courts of A rehabilitated ! Relasbighed L 1 - 1 -

o of High courts rehabilitated 3 1 1 1] i)

0. of Magistrates” cowrts rehabilitated 13 11 1] 1] i]

4 : mhuufvmw : . 38 e ] o] 60 (2]
ET ""ﬂ:“"”Euhu of publicity prodcts disseminated - - | 2 30 30 30
Performance Measurements Report Published 1 1 1 1 1 1
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3.1.3 Programmes by Order of Ranking
The Judiciary implements only one programme namely; “Dispensation of Justice”.

3.1.4 Resource Allocation Criteria
Resources allocation in the Judiciary is guided by prioritisation of activities aimed at
implementation of the core mandate. Allocation for non-discretionary expenditure including

Personnel Emoluments and contractual obligations are prioritised.

3. Analysis of Resource Requirement versus Allocation

The Judiciary's budget allocation for FY 2021/22 is KSh 17.33 Billien of which KSh 15.00
Billion was for the recurrent vote and at KSh 2,33 Billion for the development vote. The total
resource requirement for FY 2022/23 stands at KSh 39.56 Billion. KSh 32.57 Billion is the
requirement for recurrent while KSh 6.96 Rillion is the requirement for Development vote.
The proposed budget estimate allocated under the Draft Budget Policy Statement (BPS) 2022
for the FY 2022/23 is KSh 18.297 B constituting of KSh 16.297 and KSh 2 B for recurrent
and development votes respectively.

3.2.1 Recurrent and Development

Table 3.2 shows the analysis of recurrent resource requirements for FY 2022/23 by eeonomic
classification. For the outer vears, the same has been grown by 3% to cater for normal
promotions and salary review for magistrates and staff. '

The increase in recurrent is to cater for among others: Clearance of case backlog,
Establishment of new courls; Automation of court processes; Facilitation of special benches
and circuits, mobile courts; Purchase of motor vehicles for judges and court stations;
Recruitment of judicial officers and staff ; and Operational & maintenance (O&M) cost.

Table 3.2: Analysis of Recurrent Resource Requirement versus allocation (Amount KSh Million)

w2 | | ALLOCATION

VOTER 1261 | pojimates | 35 | 2002723 | 2023724 | 2024135

Gross 15,003 | 16,297 | 16,261 ] 17,513
AIA = : : .
NET 15,003 | 16,297 16,261 | 17,513
S 9,881 | 10,942 | 11,489 | 12,063
Transfers - | B e = - - -
Other Recurrcat 5.122 [ L6051 ) lo6as ] 171381 5356 4772 5450
Sub-Total 17,504 ' 3| 16,297 16,261 | 17,513
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Resource requirement for the development vote for FY 202223 stands at KSh 6.96 Billion as
shown in Table 3.3 This amount is required for the completion of ongoing capital projects.

Table 3.3: Analysis of Development Resource Requirement versus allocation (K5h Million)

ALLOCATION
2022/23 | 2023/24 | 2024725
2,000 3,200 4,200

2,000 3,200 4,200

2,000 3,200 4,200

e £ Analysis of Programmes and Sub-Programmes (Current and capital)
Resource Requirements and Allocations

Table 3.3.1 describes the resource requirements for the Judiciary during the MTEF period,
The access to justice sub-program, which encompasses development of court infrastructure
and automation, takes 70% of the projected resource requirement.

Table 3.3.1: Analysis of Programme/Sub-Programme (Current and Capital) Resource Requirement

{Ksh. Million)
2021722 Estimates 2023724
Ree | Dev [Total Rec | Dev | Total
Dispensation of Justice 15,003 2,333 117,336 170 | 40,742
Access to Justice 10,502 |1,633 [12,135 5019 | 28,519
j::::mm’ﬁw 4501 | 700 |s201 2,151 [12,222
TOTAL PROGRAMME 15003 [2333 17,336 7070 | 40,742
| TOTAL VOTE 15003 [2333 17,336 7070 | 40,742

Programmes and Sub-Programmes by Economic Classification
Compensation of employees and takes the largest share at 45% of resource requircments

followed by use of goods and services at 45% due to the Judiciary’s nature of operations
which is largely service based. The remaining 10% of the resource requirements is shared
among social benefits, other expenses and acquisition of non-financial assets. Detailed
information on analysis of programme expenditure requirements versus allocation by

economic classification is given in Table 3.4,
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Table 3.4: : Analysis of Programme/Sub-Programme Resource Reguirement (KSh Million)

Approved Resource Reguirement Resource Allocation
xpenditure Classfication 1"““:"!%; 2022023 | 2023724 | 202425 | 202223 | 202324 2024/25
DISPENSATION OF JUSTICE =
Eu rrent Expenditure 15,003 | 33,572 16,297 16,261 17,513
ion of Employess 0 &Rl 16,937 | - | 10,942 11,489 12,063
L Jse of Goods and Services 4,177 13,567 | 13974 4,368 3,892 4,445
Cirants and Other Transfers 0 ] T ] L ] ] /]
Bocial Benefils 20 63 =Lt e 20 18 21
(Oither Expernise 566 1,838 592 527 602
n-Financial Assets 189 615 198 176 201
inancial Assets 170 552 178 158 181
Capital Expenditure 3,333 7,170 2,000 3,200 4,200
Cn ation of loyees ] ] 1] 0 0
LIse of Goods and Services 75 274 1,000 00 200
CGrants and Other Transfers 0 e 0 | b b [ L] ]
Hun—Fimnj'El Assets 1,521 = —BEXra ) 1,000 3,000 4000
inancial Assels 73k [ | 22069 ﬁﬂ A i i i]
R e e i TR N T G SN = A L i‘:_E'._-_E_'-L*J
iCurrent Expenditure 10,502 1 23500 | | 11,408 11,383 12,159
Compensation of Employees 6,917 | 1150 | 11,856 12211 7,659 8,042 8444
Lise of Goods and Services 2924 | 2,3_1_ | 9497 9 4 3,058 2.3 5111
(Grants and Other Transfers 0 el 0 _13_ = 1] 1] ]
Bocizl Benefils 14 [ -1 44 | 14 13 15
Onher Expense 396 & 1286 b= [ 414 369 4zl
on-Financial Assets 133 430 i) it 139 123 141
inancial Asscls 119 387 - 124 i1 127
Capital Expenditure 1,633 5,019 1,400 2,240 2,940
Compensation of Employess 0 S 0 e R 0 0 0
oo of Goods and Services 52 160 Cr i s TO0 140 140
and Other Transfers 0 1] 0 0 i
n-Financial Assets 1,064 320 T00 2,000 2800
inancial Assets 517 1,588 0 1] 0
rrent Expenditure [ 10,072 4,889 4,878 5,254
nsation nfEﬂ:Euyees 2504 5081 3,282 3447 3,619
se of Goods and Services 1,253 4,070 1,310 1,168 1333
and Orther Transfers 1] 0 0 (1] LI
%l | Benefits b 19 6 5 6
Orther Expenze 170 551 177 158 181
Hon-Financial Asscts 57 184 50 53 (1]
Financial Assets -1 166 53 48 54
Clgll:n'l Expenditure T 2,151 111 Rl 1,264
nsation of 5 L] 1] ] ] 1]
Lise of Goods and Services 22 6% 300 B0 Al
(Grants and Other Transfers 1] 0 1] 1] Lt
Em_l-_Fi.nm:iaJ Assets 456 1402 300 ano 1,‘100
Financial Asscts s (11 it it 1]
Total Programme 17 40,742 18207 | 19461 21,713
| TOTAL YOTE 1261 17,336 40,742 18 [ 19461 | 21,713

Page 56 of 63



4. CROSS SECTOR LINKAGES AND EMERGING ISSUES / CHALLENGES
4.1. Cross Sector Linkages

The inter-linkages among State organs are essential to the effective implementation of the
Constitution and upholding the rule of law. The National and County Executive is charged
with implementation of policy and enforcement of law and order, while Parliament and
County Assemblies offer representation, oversi ght and legislation. In the justice chain, NCAJ
ensures a coordinated, efficient, effective and consultative approach in the administration and
reform of the justice system. The NCAJ is established under Section 34 of the Judicial
Service Act. It is an agency comprisin g of state and non-state actors. Its mandate is to ensure
a coordinated, efficient, effective and consultative approach in the administration and reform
of justice system. It does this by formulating policies: implementation, monitoring,
evaluation and review of relevant strategies; facilitate the establishment of Court Users
Committees (CUC) at the County levels and mobilisation of resources for the administration

of justice.

Other key sectoral linkages include Land and Environment, National Security, Social
Protection and the Economic sector. The Judiciary will continue to put in place mechanisms
for hamessing synergies with each sector to ensure strong and successful partnerships in
order to achieve its core mandate arid also contribute to the achievement of the broad national

objectives,

4.2, Emerging Issues
I, Upcoming General Elections in 2022

In the run up to the 2022 general elections, the Political Parties Disputes Tribunal (PPDT)
and Courts will experience an influx of cases arising from political party primaries,
nomination of candidates and constitutiona) petitions. The post-election period will present a
challenge of increase in election related offences and petitions. As part of its preparedness the
Judiciary, through the Judiciary Committee on Election (JCE) has embarked on inter alia;
review of rules of procedure, capacity building programmes and facilitation of courts on
election dispute resolution matters.
iil. COVID-19 Pandemic
The Covid 19 pandemic which restricted movement and limited physical interaction posed a

major obstacle to the waditional hearing of cases. The Judiciary responded to the
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unprecedented challenge by embracing virtual hearing of cases, virtual registrics and e-filing
of cases. The use of technology has enabled court users to access justice even in the face of
the disruptions caused by the pandemic which led to the closure of many courts affecting
service delivery.
iii. New Legal Frontiers

Disputes arising from the discovery and utilisation of natural resources, data protection,
social media, financial crimes, cyber-crimes, human trafficking, human organ trade,
terrorism, international organised crime, doping in sports, constitutional and global changes
in the legal environment, ethics and governance, socio-economic rights, among many others
have continued to be a challenge. To address these challenges, the Judiciary needs to invest
and provide opportunities for fraiming and research in-order to build capacity of the Judges,

Tudicial Officers and Staff in resolution of disputes in those areas,

4.3. Challenges

i. [Insufficient Funding
The Judiciary has been underfunded over the years where the annual allocation has

continuously been less than half of the resource requirements. This budget shortfall has
affected administration of justice in key areas such as establishment and construction of
courts, facilitation of benches, operationalization of small claims courts, court annexed
mediation, Alternative Justice System, service weeks, pro bono, mobile courts and circuits
have been scaled down due to lack of adequate resources. In addition, the J udiciary is unable
to recruit adequate number of Judges, Judicial officers and staff that are required to
effectively handle the workload since the current staffing levels fall below the optimal
number as per the Judiciary establishment.

ii. Slow Adoption of Automation
The Judiciary has realised great strides automation but continues to be hampered by

inadequate funding which has affected 1CT infrastructure and capacity building. The situation
has been compounded by the fact that other stakeholders in the justice chain whom the
Judiciary relies upon to discharge its mandate have not achieved comparable levels of
automalion.

jii. Legal Gaps
The Tribunals Rill that was to regulate the administration and functions of tribunals, provide

standardised procedures for the transition of tribunals in the Judiciary has not been finalised
to date.
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iv.  Delays in processing title documents for Land belonging to Judiciary
Most courts lack land ownership documents occasioned by the historical aspect of courts
being housed in government quarters. This has delayed implementation of some

infrastructure projects that require Judiciary to have verified Jand ownership,
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CONCLUSION

During the FY 2020/21, the Judiciary achieved a CCR of 83% having resolved 294,837
matters as compared to 356,997 cases that were filed in courts across the country. Vanous
‘nitiatives were undertaken to ensure access to and expeditious delivery of justice. These
included facilitation of benches, court circuits, mobile courts, promation of ADR,
establishment of courts, improvement of infrastructure and strengthening administration
to support the core mandate. Use of ICT was adopted towards enhancing efficiency,
effectiveness and timeliness in service delivery.
The Judiciary budget allocations in FY 2018/19 was KSh16.095 billion which increased
by 5% to KSh16.963 billion in FY 2019720 and rose by 1% to KSh17,133 billion in FY
2020/21. The absorption rate was at 95% in FY 201819, which improved to 97% in
2019/20 but reduced to 93% in FY 2020/21. Judiciary undertook various measures to
minimize pending bills. Total pending bills decreased from KSh 856 million in the FY
2018719 to KSh 789 million FY 2019/20 and Ksh 539 million in FY 2020/21. Most of
these pending bills arose due to lack of exchequer to pay commitments except in the FY
20020/21 where most of the pending bills were as a result of lack of provision arising from
budget cuts. Most of the GOk funded capital projects including constructions,
rehabilitations and refurbishments of court premises have however stalled at different
stages of implementation due to severe budget cuts and/or lack of allocation. )
Expeditious dispensation of justice will be a key priority for the Judiciary in the MTEF
period 2022/23-2024/25. The sub-programmes will be Access to Justice and, General
Administration, Planning and Support Services.
Access to justice will be enhanced through dispute resolution in courts, targeting to
improve from the Case Clearance Rate (CCR) of 83 per cent that was recorded in the FY
2020/21 to 103 per cent at the end of MTEF period.
Fifty per cent of case backlog aged 3 years and above will be targeted to be cleared within
the MTEF period. Courts will plan to have service weeks and target to clear trial cases in
a maximum of three years in trial courts and within 1 year in appeliate courts, among
other initiatives to clear case backlog.
All courts will target to reduce the time to disposition of cases from the baselines that was
realized in the FY 2020/21. This will reduce the overall time taken by users in courts
since filing of the case.
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* Thirty three (33) new courts have been earmarked for establishment over the MTEF
period. This will aim at enhancing physical proximity to courts,

* To enhance physical access to justice, 13 new court buildings will be constructed while
26 which have been ongoing will be completed. There will be creation of sub-registries
and circuits sessions by the superior courts targeting stations with high-workload, mobile
court stations under the magistracy courts.

¢ To support procedural access to justice, 12 strategic documents aimed at advising and
guiding policy and institutional environment will be formulated. These includes, inter
alia, strategic plans, court registry operation manuals and guidelines.

* Continuous adoption of Information Communication Technology (ICT) focusing on
digitisation of court processes, support functions and automation of registry operation
will be prioritised. The key areas of improvement will be CTS, e-filing, CRTS, JFMIS,
and other ERP modules. This will be supported by availing of internet and ICT hardware
equipment.

* Court Annexed Mediation will be up-scaled in more courts

* Small claims courts to be operationalized in 15 more court stations in the FY 202122 to
support expeditious disposal of commercial disputes

* Recruitment of judges, judicial officers and staff t for the various courts will continue

The estimated resource requirement to finance the identified targets for the FY 202223 is
estimated at KSh 39.56 Billion. However, the Budget Policy Statement (BPS), 2022
proposes & budget estimate of KSh 18.297 B constituting of KSh 16.297 Billion for the
recurrent and KSh 2 Billion for the development votes. This marks a 4% underfunding of
the total resource requirement presented.
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ii.

1ii.

iv.

RECOMMENDATIONS
To sustain and build on the successes that have already been attained, the Judiciary

recommends the following measures be undertaken during the coming MTEF period:

Increase resource allocation to Judiciary to facilitate the recruitment of the required human
resources at all levels, expansion and completion of court infrastructure into all the counties
for the High Court and courts of equal status, support digitisation of court processes and
automation of registry operations; court programmes such as mobile courts, ADR, ATS and
the roll out of the of Small Claims Courts into the counties including sensitisation of the
public; recruitment, training and facilitation of adjudicators.

There is need to review, harmonize, and adopt statutes governing adoption of ICT i court
procedures in liaison with the other stakeholders in the Justice Chain.

Fast track the enactment of the Tribunals Bill into law, incorporating the declarations by the
High Court in regard to tribunals to provide a legal framework for transitioning and
management of the Tribunals.

Enhance the co-operation between the National Land Commission and Ministry of Lands to
assist the Judiciary in acquiring land titles where the courts and Judiciary facilities are
situated.

. Other agencies dealing with witriesses attending cases in court should be funded to meet part

of their cost/expenses.

i. Continued partnerships with stakeholders will be strengthened especially for provision of

court premises and land for construction.
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PROGRAMME-PERFORMANCE BASED BUDGETS (PBB)

Vote No: 1261 The Judiciary

Part A: Vision

To be an independent institution of excellence in the delivery of justice to all.
Part B: Mission

To administer justice in a fair, timely, accountable and accessible manner, uphold the rule of law,

advance indigenous jurisprudence and protect the Constitution.

Part C: Performance Overview and Rationale for Funding

C.1  Mandate of the Judiciary

The core mandate of the Judiciary is resolution of disputes. It is guided by the following
principles as stipulated under Article 159 of the Constitution: -

a) Justice shall be done to all irrespective of status;

b) lustice shall not be delayed;

¢) Altermative forms of dispute resolution including reconciliations, mediation,
arbitration and traditional dispute mechanism shall be promoted,

d) Justice shall be administered without undue regard to procedural technicalities; and

C.2  Expenditure Trends (2018/19 - 2020/21)

The Judiciary budget allocations in FY 2018/19 was KSh16.095 billion which mcreased by 5%
to KSh16.963 billion in FY 2019/20 and rose by 1% to KSh17,133 billion in FY 2020/2]1. The
absorption rate was at 95% in FY 2018/19, which improved to 57% in 2019/20 but reduced to
93% in FY 2020/21.

a. Analysis of Recurrent Expenditure
The recurrent budget allocation increased by 5% in FY 2019/20 and by 6% in FY 2020/21. The
share of compensation to employees over the total recurrent budget increased from 5%% in FY
2019/20 to 64% in FY 2020/21 which is attributed to the reclassification of Employer’s
contribution to pension under personnel emelument economic classification. The share of other
recurrent budget declined from 41% in FY 2019/20 to 36% in FY 202021, Breakdown of the
recurrent expenditure by economic classification is shown in Table 1.

Tahble 1: Analysis by Category of Expenditure: Recurrent (KSh Million)

r\.-'utr & Vite | Economic | Approved Budget | Actual Expenditure |
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Details Classification 201819 | 2009720 | 202021 | 201819 | 2019720 | 2020021
1261 | Gross 13,086 | 13,797 | 14,575 | 12,856 | 13,762 | 14,377
AlA :
NET 13,086 | 13,797 | 14,575 | 12,856 | 13,762 | 14,377
s g 7600 | 8,162 | 9402 | 7,600 | 8,162 | 9,398
Transfers 393 - - 242 -
Other Recurrent
Insurance 1,055 | 1243 [ 1,292 | 1,055 | 1,238 | 1291
Utilities 14 1320 | 140 | 123 | 122 | 131
Rent 19 86 76 22 71 69
Others 3,704 | 4175 [ 3,665 | 3,515 | 4,169 | 3489
Totals 13,086 | 13,797 | 14,575 | 12,856 | 13,762 | 14,377

There were no transfers in the year because all tribunals and NCAJ were classified as spending
units under the Judiciary in FY 2019/20.

b. Analysis of Development Expenditure
The Judiciary's development budget constituted GOK and World Bank Funding. The
development budget increazed by 5% from KSh 3.009 billion in FY 2018/19 to KSh 3.166
billion in FY2019/20 then decreased by 19% in FY 2020/21 to Ksh 2.558 billion. The absorption
rate attained under the development vote has been on a general decline from 81% m FY 2018/19,
79% in FY 2019/20 and 65% in FY 2020/21. There were no grants in the FY 2019/20 and
analysis of the dwelnpmentrexpﬂndinne by category is provided in Table 2.

Table 2 : Analysis by Category of Expenditure: Development (KSh Million)

ciual Expenditure
E::hﬁ Y4 | Economic Classification :nlw;ppr::f;;udg::wz: zus.ri; 11]1.:';& 2020021
1261 | Gross 3009 | 3166 | 2,558 | 2,444 | 2,499 1,656
GOK 151 a7l 202 124 7o 294
Loans 2,799 | 2,195 2204 | 2,271 1,703 1,362
Grants 59 - - 49 - -
Local ATA . z = ) : ;
Totals 3009 | 3,166 | 2,558 | 2,444 | 2499 1.656

Figure 1 shows the trend of budget absorption rate.
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Figure 1: Trends in Budget Absorption

The overall absorption rate rose marginally from 95% in FY 2018/19 to 96% in FY 2019/20,
followed by a decline to 93% in FY 2020/21. This could be attributed to the adverse effects of
the pandemic which affected implementation of programmes, especially the development
projects.

c. Analysis of Programme Expenditure

Judiciary programme is Dispensation of Justice and has two sub-programmes: Access to Justice;
and General Administration, Planning and Support services. The sub-program on Access to
Justice which covers the core mandate of the Judiciary received a larger share of budget at 70%
in the three years under review. This is shown in Table 2.4,

Table 3 : Analysis by Category of Expenditure : Programmes (Ksh Million)

Approved Budget Actual Expenditure

2018/19 | 2019/20 | 2020/21 | 2018/19 | 2019/20 | 2020/21
f.ﬂ:.g; mme: Dupeastion @t | 16008 | 16963 17,133 | 15302 | 16,260 | 16,033

Sub-Prog. I: Access to Justice | 11,266 | 11,874 | 11,993 10,711 | 11,382 | 11,223

Sub-Prog. I1: Administration
snd Buppiowt Servives 4,828 5.089 5,140 4,591 4,878 4,810

Total Programme 16,095 | 16,963 | 17,133 | 15302 | 16,260 | 16,033

d. Analysis of Programme Expenditure by Economic Classification

Allocation for Compensation to Employees has been on an upward trend from 7.6 billion in FY
2018/19 to KSh 8.479 hillion in FY 2019/20 and Ksh 9.402 billion in FY 2020/21. As a share of
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the total budget, this represented 47%, 53% and 58% for FY2018/19, FY2019/20 and FY
2020721 respectively. The approved budget on use of goods and services increased from 21%
FY 2018/19, to 22% in 2019/20 and 26% in FY 2020/21. The proportion of Other Recurrent to

total allocation decreased over the three years as shown in Table 2.5.
Table 4; Analysis by Category of Expenditare ;: Economic Classification (KSh Millions)

roved Bud

Actual Expenditure

Economic Classification

mlmg‘i?

20019720

2020021 | 201819 | 200920 | 2020021

Programme 1: Dispensation of Justice

Current Expenditure

Compensation to Employees 760 479 2402 7.600 5,442 9,398
Use of goods & Serviees 3,430 3,508 4114 3,360 3,514 1,951
Grantg and Other Transfers - - = - - -
Other Recurrent 2,056 1,720 1,059 1.897 1,807 1,028
Capital Expenditure

Acguisition of Non-Fmancial Assets 2,946 3166 2,558 2,395 2,499 1,656
Capital Gramts to Govt. Agencies 59 - - 49 -

Other Development 4 . - 2 -

Taotal Program 16,095 16,204 17,133 15,302 16,261 16,033
Taotal Vote 1261 16,095 16, P04 17133 15302 16,261 16,033

Acquisition of No-financial Assets constituted the highest proportion of the Capital Expenditure

for the period 2018/19 to 2020/21.

e. Analysis of Recurrent Budget for Semi-Autonomous Government Agencies

(SAGAs)

Budget allocations for the Tribunals and the National Council on Administration of Justice
(NCAJ) was under Transfers to SAGAs until FY 2018/2019. Since FY 2019/20, budget for
Trnbunals and NCAJ are classified under Operations and Maintenance (O&M) allocation. Table
2.6 shows the budget of KSh 593 million allocated to Tribunals and NCAJ in 2018/19.
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Table 5 : Analysis of SAGAs Recurrent Budget Va. Actual Expenditure, (KSh Millions)

Approved Budget

Actual Expenditure

Economic Classification

RS

| 2019/20

| 2020/21

201819 | 200920 | 2020021

Wational Council for Administration of Justice

(iross

33

55 g

ALA- Internally generated

Net- Excheguer

55

33 -

Compensation to Employess

Use of goods and services

55

35 -

Orther Fecarrent

Education Appeal Tribumnal

(iross

ATA- Imternally generated

MNet- Exchequer

Compeneation to Employess

Lse u!:Emds and seevices

Other Becurrent

Standards Tribunal

(Fross

15

AlA- Internally generated

Met- Exchequer

15

Compensation to Employecs

15

Use l:lf_El:II:Id.i and services
(rher Recurrent

Business Premises Tribunal

(Gross

37

i7 - -

AlA- Tnternally gencrated

Met- Exchequer

i7

i7 -

Compensation to Employees

Use of goods and services

37

i7 - -

Other Becurrent

Cooperative Tribunal

(ross

52

AlA- Intemally pencrated

Met- Exchequer

52

Compensation to Emglovess

Use of goods and services

52

Chther Recurrent

Industrial Property Tribunal

(iross

AlA- [nternally gencrated

Met- Exchequer

Compensation (o Employess

Use of poods amd services
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Approved Budget

Actual Ex

cnditure

Economic Classification

2018/19

201920

2020421

I01E1S

2019240

02021

(rther Becurrent

HIV and ALDs Tribunal

Gross

47

46

AlA- Internally penerated

Met- Exchegquar

47

Compensation to Emplovees

Use of goods and services

a7

Other Recurrent

Mational Environment Tribunal

Giraas

24

24

AlA- Internally generated

Net- Exchequer

24

24

Compensation to Employess

Use of goods and services

24

24

Other Recurrent

Rent Restrictions Tribunal

Ciross

31

£

AlA- Internally generated

Met- Excheques

3

30

Compensation to Employees

g nfEnnds and services

31

ki)

Other Becurrent

Sports Disputes Tribunal

Gross

AlA- Intermally pencrated

Met- Exchequer

Compensation to Emplovess

Use of Enﬂds and services

Other Becurrent

Entrg_'_r Tribunal

Gross

AlA- Internally generated

Met- Exchequer

Compensation to Employees

Use of Enu-db; and services

Orther Recurrent

Paolitical Parties Disputes Tribunal

(Gross

25

AlA- Internally generated

Met- Excheguer

23

Compensation to Employees
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Approved Budget Actual Expenditure

Economic Classification 201819 2019240 2020/21 201819 201920 202021

Lse of poods and services 25 - . 25

Other Recurrent = L = 2 =

Transport Appeals Licensing Board

Gross + - : 74

AlA- Internally generabed = = = i) - -
Met- Exchequer T4 . i 74 s -
Compensation to Employees - - = = - -
Use of goods and services T4 . . T4 - =

Oither Recurrent - - -

Competent Authority

Giross 11 . = in . =
ALA- Internally generated - 3 = : : g
Met- Excheques 11 . L ] z =
Compensation to Employees . . F: i - -
Use of goods and services 11 . ” 10 - .

Chiher Recurrent = =

Legal Education Appeals Tribunal

(iross 11 - - i

AlLA- Internally generated . - ; 2 T g
HMet- Exchequer 11 . 5 11 . =
Compensation to Employees - = . = a

Llse of goods and services 11 = - 11 E

Other Recurrent - 4 . - .
Competition Authority

Gross 30 - Z 30 =

AlA- Intermally generated = - . - -

Met- Exchequer K] E E 10 - =
Compensation to Employees - : ; R =

Use of poods and services £l - ; 30 z

Crther Recurrent = = - = =

PPP Petition Committee

Gross 3n B : 20

AlA- Internally generated - . = : = z
Net- Exchoguer 30 . - ] = =
Compensation to Employees = ; . = = 5
Use of poods and services an . = 20 - =
Other Recurrent - B =

State Corporations Appeals Tribumnal

Gross 40 . - 10 - 5
AlA- Tniernally generated - - = . ¥ *
Met- Exchequer 40 = = 19 x F
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Approved Budget Actual Expenditure
Economic Classification I018/1% 01920 2020721 201819 201%10 020721
Compengation to Employees . - - . - -
Use of goods and services 4 - 34 - a
Other Recurrent -
National Civil Aviation Appeals Tribunal
Giross 15 - L5
ALA- Intermally generated - - - -
Met= Exchequer 15 - - 15 - -
Compensation 1o Employess - - - -
Use of goods and services 15 - 15
(dther Recwrrent - -
Micro and Small Enterprises Tribunal
Giross 30 . 28 -
ATA- Interpally generated
Met- Exchequer ki - - 28 - -
Compensation to Employees - - - - - -
Use of goods amd services ] - 28 - -
Other Recurrent - -
Communication and Multimedia Appeals Tribunal
Gross 15 - 14 - -
ALA- Internally gencrated - - - - -
Met- Excheguer 15 - 14 - -
Compensation to Enployees - - . - -
Use of goods and services 15 - Id - -
Other Recurrent - - - - - -
Tatal Vote 503 - - B0 - -
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Analysis of Capital Projects by Programme

The Judscrary has been implementing copital projects mcluding constructions, rehabilitations and refurbishments of court buildings
and Tribunal premeses. Mot of the GOK funded projects hive however stalled st different siages of implementation due io sovers
budget cuts and'or kack of allocstion.

Tabile 6 : Analysis of Performance of Capital Projecis
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C.3  Major Achievements based om the planned sutputs/services for 2008/19- 2020021 Budpet
The specific targets, indicabors and actual achievernents are summartzed in Tahle 7,

‘Tabbe 7: Analvsis of Programme Targets and Actual Targets for FY 20081 %- 2020021

Bub-Programme: Access fo justice
o, of Court of Appeal swtlons corcuns
Emduclcd i i * : 4 4
0. af High Cowris station eireniis held - 12 T 12 7
0. of ELC atations circuits held 2 i - F) 3
o, of ELR.C siations cireuits held 4 4 - 4 4 b 4 Covid
- : get culs an
[Mo. of Tribunals circuils held 3 i - 3 3 0 Panieiindc alonidion
Mo, of COA Judges recruited : 11 0 - 11 7
[Mo. of HC Judges recruited L 50 50 . i 0 [Process onpoing
Mo, of ELC Judges recrudted . 0 1 - ) 18
Case C‘Iwam:n:{N“
- of ELRC Judges recruited - 1 0 - 1 10
o, of magisirales recrusbed - 140 100 1] O [Procoss ongoing
(Mo, of Eadhis recruited - 1] | ] i 1] OnEoing
Wo. of courtroams with Transcription solution 31 3z 157 3 i 26 [Budpet cuts
Mo of Beviewed election pention mules - 1] ] ] Il
i . COA  doveloped  ts
M. of Reviewed repistry manual - (] a 0 1 nemiil
jpre e manoal developed - 0 I a O |Draft
le-Assessment, module - i 1 - I 1 |

| Suprame Court revised PEF rules
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Payment module

e-Filing maduls

hMEkEnnilHﬂﬁEutilmmuﬂul:inplm:

== 8=

Courts and offices adequately furmished ans)
uippesd

G0%5

[Humbes of vehicles procured

38

pproved  [Hgaster  management  Palicy]
wment

Mo of TCT aystems hosted in elowd gerver

10

s

Mo, of stations connected o NOFEB]

2

Mo, of court stations with WAN

2

[

[Disaster recovery policy

[No. of Disaster recovery sites

[Primary and Secondary Data centres upgraded

[No. of Court and tribunal registry manuals

Conrt
Baildings

initiated

Eu. of new Courl of Appesl const
0. of new High Courts construction indttabed

b Bl | bk | = =

[Budget culs

Ongoing Court of Appeal completed

Budget cats

No. of Ongoing High Courts completed (GOK)

{ngoing High Court completed (TPIP)

=l = o o |o|lol=|=

e lel = M o |lul=lo|lo|lo|le|s] o |8 g [N ST

r performance hgl
niracloes - terminated

? Isialo Magistrate Court
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v of Cngoing agiﬂml.n‘ Court

Bodgetcus

mplcﬂ:
Ma. of Ongoing Magistrates” courts comple

[P performance by

. & 1
HIFIE) e " g L feoniractons - berminabed
dJ IGOK. Budget cuts
No. of Couns of Appeal rehabilitnted| . : ) 5 o pee small
Refurbished refurbishments LA
wter Tanks & solar
[Na. of High courts rebabilstated i B 3 13 15 1
[No. of Magistrates” courts rehabilitated 2 23 13 42 13 i
i ribunals were relocated|
Fﬁlu. of Trbanal Offices rehabilitated - 1 4 - 3 1 E:andh:"um:
[o. of new Court of Appeal stations - [ I - i i
Addditional o. of mew High Courts Stations - g 4 - i 2 |Delayed gazeticment of
Emrta o. of ELRC stathons F 2 7 3 i 0 jiedges
ished  INp. of ELC - w | 9 - i 0
Mo, of new Magistrates” courts = 3 i5 - 2 22
r¥o. of CoA sub-registnes established 3 - i a - 0 i
':;"miu UL, of new HIC sub-registries established - 1 1 . 1 | 4
lished [N of new ELRL sub-registries established 3 |3 [ 3 [0 4
[Me. of ELC sub-registries established 2 2 2 1 3

* Isinle Mogistrate Court
* Mombasa C0A,
* Pesia, Mens, Garisss, Kakamepa and Kisi were gaoetted as OO0 suls regissnes in Februssy 2021
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0. of new mobile eouris establislbed

: Bo. of mediation registries esablished 0 | 24 14 5 ;
ﬁmm ICAM Rules I ] 0 0 f;ﬁﬁ anc, Covi
[Resolution o AM Stratepy I 1 0 i
(ADR) o, of mediators trained = | 150 - | 164
ﬁ‘““ mwi!ndsedmun fees schedule 1|1 o | 1
l:huﬁl thl'm‘%\ln. of designated small claims courts - 5 - 1 [Frocessangoing
Adtemative

ower  supply[No. of stations with solar system 0 34 1] 0 |Lack of funding
nstalied

Reconstituted  taskforces  and standing| i P l 5

memillees

[NCAT MEE framework = 1 z i ft

[No. af engagements with investigative agencies 2 2 3 3
Stakeholders o of Colloguiums held 2 2 2 0 E;‘d:"“‘.] s e A
engagemeant mic

[Mo. of Justice Sector forums orpanised 2 2 0 2

[Mo. of expert speaker fora held 2 2 0 2

[Mo. of visits to other jurisdictions 1 [ 3 ]

IH& of vigits from ather jurisdictions 1 1 1 I
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ip. of Regional and [niermabional exchangs i i 1 |
PrOEral s
Mo of signed ond implemented partmesship) . o " 5
[memoranda developed
¥ of court decisions published . 100 - 100%
Mao. of librarics established in court stations 7 5 il 0 |Buwdget cuts
Information  [Mo. of libraries equipped 4 5 77 T
Management [ho, of online portals subscriptions 1 3 2 2 |Budget cufs
[Knowledge manogement puidelines develaped i I 0 0 | Process ongoing
[Research policy developed 0 [ 0 0 |Dmft
Ihlu. of troinings on emerging ancas 2 i 0 1
I.-!.munltmuing ProOgTess papaes I 1 I I
[Whistle blowing policy in place - [ - 0 |Dmft
7 of stations with trained liaison officers 1005 | 100% 23% | 100%
Capacity [N, of public awareness clinics beld 6 6 23 2 | Covid 19 pandemic
Building, (Complaints Handling blamual L 1 1] 0 |Dwaft
fﬁﬂ:“amﬂnmmhm Handling Quarterly reports : 4 . K ml iarc |
cducation 1% of courts and implementing units sensitised 100% | 50% 0| 100%
CLE) Mo, of strategy documents - 4 3 2 4
¥ of staff sensitised 100% | 100% 100% | 00% | Covid 19 pandemic
i ormuption mmpmg Report | i 1 1
nflmplell'l-!l'llm!, units under PMML 10074 | 10094 100%: | 100%.
[Mo, of research reports ] 2 1 1 | Covid 19 Pandemic
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Policy document

Diaft

FHn.pmgrmpﬂfmmmrcpﬂm

Budpet cuts

Annusl reports on the  implementation of]
rewands and sanctions scheme

Fublished JLALC, LMT and other leadership and
management Caidelines

e of pending disciplinary cases reviewsd and
oo hoded

9%

Cowid 19 pandemic

Tudiciary Digability Policy Document
Hudickary Sexual harassment Policy Document

Draft

[Report on mainstreaming national values

=0 o=

umber of S@ff recruited (including i
ibumals ﬂl]

19

[Budget cuts

port on staff ratonalization across courn
irectorates and Tribunals

port on decentralization of administrative]
ciions reviewod

on implementation of decentralized|
dministrative functions

hl‘.iila and Competences of Judicial staff report

of Judicial staff trained anmually

(Covid 19 pandemic

Approved Pupilage guidelines

Diraft

Succession Policy document

Salaries and allowances review Report

Page 28 of 62




o of courts with occupational FHealth  and
afety Programme

1004

Insufficient funds

IMo. of courts with welloess centres

2l

Insufticient funding

Facilities management guidelines Report

Facilitiss manngement guidelines

implementation Report

L= T |

Lnsut'ﬁcl:ut funding

Infrastucture  master  plan  implemeniation
Report

[Fleet management system in place

=]

Budget cuts

pdated asgels’ inventory (motor vehicle, tools
equipment]

I.ILuiiniar_'r Kecords Management policy

[No. of Caurt and tribunal registry manuals

[=HE=]

udscrary
rand / image

Dudiciary Brand Marual -

{Draft

INo. of stalf correspondents Lrained

33

Virtual seasions

Bacial Media Strategy

Po of media fors organised

Virtual sessions

Mo, e Cowrt Reporiers trained

40

Blw|o|=]|

Virtual sessions

Procedures
amuals

[Ienplemnentation of Judicary Fond regulations)
report

o B =B |w|=

Process ongoing

anagement Policy and Procedures Man

Procurement, Assst Disposal and  [nvent
veloped Eq
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viewed Finance

S I 2 1 1 = 0 0 |Insufficient funding
{Approved Audit Policy and Procedures Marual | - 1 o < o 1
IInH:mB] Audit Svsiem in place - i | - L1 0 [Moo-responsive bids
[Ho. of internal sudits carried out 0 | 70 [ 10| 43 | 30 | 33 [covid19pandemic
[Mo of M&E Reporis 1 1 1 1 1 0
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C.4  Constraints and challenges in budget implementation and how they will be
addressed

Challenges
1 Insufficient Funding
The Judiciary has been underfunded over the years where the annual allocation has continuously

been less than half of the resource requirements. This budpet shortfall has affected administration
of justice in key areas such as establishment and construction of courts, facilitation of benches,
operationalization of small claims courts, court annexed mediation, Alternative Justice System,
service weeks, pro bono, mobile courts and circuits have been scaled down due to lack of
adequate resources. [n addition, the Judiciary is unable to recruit adequate number of Judges,
Judicial officers and staff that are required to effectively handle the workload since the current
staffing levels fall below the optimal mumber as per the Judiciary establishment.

2 Slow Adoption of Automation
The Judiciary has realised great strides in automation but continues 0 be hampered by

inadequate funding which has affected ICT mfrastructure and capacity building. The situation
has been compounded by the fact that other stakcholders in the justice chain whom the Judiciary
relies upoen to discharge its mandate have not achieved comparable levels of automation.

3 Legal Gaps
The Tribunals Bill that was to regulate the administration and functions of tribunals, provide

standardised procedures for the transition of tribunals in the Judiciary has not been finalised to
date,

4 Delays in processing title documents for Land belonging to Judiciary
Most courts lack land ownership documents occasioned by the historical aspect of courts being

housed in government quarters. This has delayed implementation of some infrastructure projects
that require Judiciary to have verified land ownership.
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i.

ifi.

iv.

Vi,

Recommendations
To sustain and build on the successes that have already been attained, the Judiciary recommends
the following measures be undertaken during the coming MTEF period:
Increase resource allocation to Judiciary to facilitate the recruitment of the required human
resources at all levels, expansion and completion of court infrastructure into all the counties for
the High Court and courts of equal status, support digitisation of court processes and automation
of registry operations; court programmes such as mobile courts, ADR, AJS and the roll out of
the of Small Claims Courts into the counties including recruitment and facilitation of
adjudicators.

i. There is need to review, harmonize, and adopt statutes govemning adoption of ICT in court

procedures in liaison with the other stakeholders in the Justice Chain.

Fast track the enactment of the Tribunals Bill into law, incorporating the declarations by the
High Court in regard to tribunals to provide a legal framework for transitioning and
management of the Tribunals.

Enhance the co-operation between the National Land Commission and Ministry of Lands to
assist the Judiciary in acquiring land titles where the courts and Judiciary facilities are situated.

. Other agencies dealing with witnesses attending cases in court should be funded to meet part of

their cost/expenses.
Continued partnerships with stakeholders will be strengthened especially for provision of court

premises and land for construction.

C.5  Major services/outputs to be provided in MTEF period 2022/23 - 2024/25

* Expeditious dispensation of justice will be a key priority for the Judiciary in the MTEF
period 2022/23-2024/25. The sub-programmes will be Access to Justice and, General
Administration, Planning and Support Services. The estimated resource requirement to
finance the two sub-programmes for the FY 2021/22 is estimated at Ksh 39.56 Billion.

=  Access to justice will be enhanced through dispute resolution in courts, targeting to improve

from the Case Clearance Rate (CCR) of 83 per cent that was recorded in the FY 2020:21 to
103 per cent at the end of MTEF period.
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Fifty per cent of case backlog aged 3 years and above will be targeted to be cleared within
the MTEF period. Courts will plan to have service weeks and target to clear trial cases in &
maximum of three years in tral courts and within 1 year in appellate courts, among other
initiatives to clear case backlog.

All courts will target to reduce the time to disposition of cases from the baselines that was
realized in the FY 2020021, This will reduce the overall time taken by users in courts since
filing of the case.

Thirty three (33) new courts have been earmarked for establishment over the MTEF period.
This will aim at enhancing physical proximity to courts.

To enhance physical access to justice, 13 new court buildings will be constructed while 26
which have been ongoing will be completed. There will be creation of sub-registries and
circuits sessions by the superior courts targeting stations with high-workload, mobile court
stations under the magistracy courts,

To support procedural access to justice, 12 strategic documents aimed at advising and
guiding policy and institutional environment will be formulated. These includes, inter alia,
sirategic plans, court registry operation manuals and puidelines.

Contimuous adoption of Information Communication Technology (ICT) focusing on
digitisation of court processes, support functions and automation of registry operation will be
priontised. The key areas of improvement will be CTS, e-filing, CRTS, JFMIS, and other
ERP modules. This will be supported by availing of internet and ICT hardware equipment.
Court Annexed Mediation will be up-scaled in more courts

Small claims courts to be operationalized in 10 more court stations in the FY 2021/22 to
support expeditious disposal of commercial disputes

Recruitment of judges, judicial officers and staff t for the various courts will continue

Part D: Strategic Ohjectives

Programme: The Judiciary’s mandate is implemented through one Programme; “Dispensation

of Justice™.

Strategic Objective
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The overriding objective for the Judiciary is to provide equitable access to and expeditious

delivery of justice. Under the Judiciary Strategic Plan (2019 — 2023), the strategic objectives are

phrased as key result areas as below. These are to:

i.
if.
1.
iv.
V.
i,
VI

wiii.

Enhance Access to Justice

Expedite Delivery of Justice

Grow Jurisprudence and enhance Knowledge Management

Improve Governance and Transformative Leadership

Improve Human Capital Management and Organizational Development
Modernize Registry Operations for Operational Efficiency

Enhance Public Confidence, Awareness and Image of Judiciary

Strengthen Besource Mobilization, Utilization and Stakeholder Engagement

The Judiciary's activities under each of these key result areas contribute significantly to the

achievement of the national development agenda, including the Vision 2030, the Big 4 Agenda,
and the Medium Term Plan IT1 {2001 8-2022).
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Part E: Summary of the Programme Outpats, Performance Indicators and Targets for 2022/23 - 2024/25

L Target
caten |[Haseline
Output ey Performance T Target
_ Ems 022/ I:u:m 202472
Indicator 1 Igunm [0z1/ 22 (23 5
Programme ; Dispensation of Tustice
fSul- progranime 1: Access to Justice &
Case clearamoe rane - % L0 &3 a8 93 o8 103
Reduction of case backlog aged 3 years and above - % . 10 1o 10 15 13
I‘;ﬁ age of taxations of lepal bills within 60 days - : Q.75 08 0.8%
Mo, of Days takoen bo fesolve election cases . - Lan 80 | 180 | 180 |
(Mo, of COA statkons with Circuis 3 3 2 A 1 S
(Mo, of High Couns with Cireuis 7 7 7 & 5 5
Judicial  [No. of ELC stations wah Circaits I 1 1 1 L 2
Services Mg, of ELRC staticas with Cireuits 4 4 4 4 4 4
Mo of Tribumals with cireuits 3 3 3 3 5 5
Mo of mobde cours beld 1] & (oL 61 | &b &l
Mo, of mediation registries established 24 b 10 15 25 25
{Mediathon serlemeit rate - % - (.62 0,85 0.3 .75 0.8
Mo of new mediators accredited - L3 100 10 100 10|
Mo of mediators traned 130 164 130 130 150 150
0. of new High Cours Stations 4 - 0 4 1] a
7 o 2 2 k] i
d 0 1 2 1 3
15 22 : ] E] E] i

* Excepl far the presidential election petition at Supreme Court which is pegged at 14 days
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Performance

icator

Pro : [z

Mo, of new Kadhis' counts stations

Mex of Mobile Courts Established

Lt |—

(Mo, of new HC sub-registries

Mo, of new ELRC sub-regisiries

Mo of ELC sub-regisities

pa |

Mo, of tribanals sub-registries

e

Mo of small claims couris established

e |

(]
=

Sumplified
Court
Frocesses

Facilities

Miobile courts poficy

. of HC Judpes and Pls Hand books, and practéoe
ircotions

a. cﬂ’HEprm]iﬁimE mxmal
iewed HC registry manual

=N =]

o = |2 |= e E"“M'

ELEC procedurs nles

Reviewsd ELRC Fepistry manmal

4o, of ongoing High Courns complebed (GOE)

[Om-gaing high cour lesed (JPTE)

Mo, of cngoing Magistrates' courts compleged (GOE)

Mo, of ongoing Magistrates' cowrts complesed (JETE)

— | |d | |

o [ | | = = = e e e e

(Mo, of residential units fior j § constnacooed

Lam i Rt I Rt I s [ o o o o B e B [ R = R K )

H(3
L]

L= Lo B Lo ) YA e e T e )

Mo, of Cowrts of Appeal relabilitated” Refarbished

]
e
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L e E:‘HM
Chutput ¥ Performance Tarpet Tarpet
) my 022/ I:u::m Ewm
dicator 1 0zl 2021/ 22 [23
Programme : Dispensation of Justice
Mo, Dfl'li&h courts rehabalitated 3 i 4 1 a a
o, of Magistratss' coorts rehabilitated 13 11 3 { 1] ]
Sub-Programue 2: General Administration, Planning and Support Services
M umbier of velicles procured 8 G & = & £l
Mumber of puldicity produsces disecminated - 20 i) 30 30
Wdministratio [Performance Measurements Bepon Published 1 1 1 | 1 I
o Services E:nm of the Judiciary Report Published 1 1 1 1 1 1
Mumhber of Financial & Procurement Manual Reviewed 0 1 0 3 0 0
Mo, of Annoal Caseload Statistics Reports Produced 1 1 1 I I 1
Court stations with efiliag - % 1 0.01 go7 | 015 | o5 | 1
OT Services Ciourts with digitized records - % - - .13 0.5 I 1
0. of cotirtrogoms with tra iption solution 157 E 157 157 157 157
30 of compurers 10 eomployees - 4.1 0.13 013 | 008 | 008
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Part F: Summary of Expenditure by Programme and Sub-Frogrammes 2022/23 - 2024725 (Kshs.

Million)

Takle 8: Summary of Expenditure

Programme ;

r mxme and Sub-Frogrammses

Approved | Actual
Budget Expenditure

Dispensation of Justice

pLLEL T ) 2020421

Mccess fo Jushice

11,993.35 11,232,941

Creneral Adminisiration 5, 140.01 480952
TOTAL PROGRAMME 1713336 16,032,773
TOTAL VOTE 1713336 16,032,373

Projected Esiimates

2023724 | 2024125
1362263 | 15,199.17
3438327 | 631393
19A400.90 | 21,713.10
19460.90 | 2171310
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Part G: Summary of Expenditure by Vote and Economic Classification (Kshs. Million)

Tabde Y2 Sammary &l Expeaditure by Voie and Ecenomic Classification

roved | Actwal P

Code | Expenditure Classification :EE'EH Expenditure I Em Riajreied. Bakowtes

202021 2020021 02173 02324 | 2024125
1] Current E:!fr!'rlﬂill:lﬂ 14,575.28 14,377.46 16,297,40 L, 251 THE 17,513.10
31 | Compensation lo Bmployees G401 9 9,397 56 10,942 11,489 12,063
21 | Usc of goods and services 411417 3.951.03 4,36k 3,892 4,445
24 | Interests 0.00 0.00 0.00 0.00 0.00
35 | Subsidics 0.00 0.00 0,00 .00 0.00
i :“"FTHJ ot A . .00 0.00 0.00 0,030 0,00
27 | Social Benefiis 0.00 0.00 20.42 18.20 20.78
38 | Dther Expenscs 270.29 290,24 50160 $27.14 G02.01
31 | Mon-Financinl Assets 438,87 188,22 197.96 176,39 201.44
32 | Financial Assets 350,00 350,00 17778 158.41 180.90
1 Capital Expenditure 7,558.08 1,655.53 200000 | 320000 | 4.200.00
Il | Compensation to Employees 0.00 0.00 0.00 0.00 0,00
22 Use of goods and services 101,10 13.20 0000 20004 00,00
74| Interesis 0.00 0,00 0.00 0.00 0,00
15 | Subsidies 0.00 0.00 0.00 000 .00
- EEL; e e 0.00 0.00 0.00 0.00
31 | MNon-Financinl Assets 151.00 280,67 150000 | 3.000.00 | 4,000.00
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Approved | Actual
Code | Expenditure Classiflcation Budget Expenditure
20221 202021
12 Financinl Assets 226598 1,261 .66
boonallens cocnmaclllidan |11 T

Propesed .
Esti Projected Estimaies
202223 202324 | 2024125
0.00 0,00 0,0}
1829740 | 19460.90 | 20,713510

Part H: Summary of Expenditure by Programme, Sub-Programme and Economic Classification (Kshs.

Milliomn)

Tabde 10 Summary of Expenditure by Programeme, Sub-Propramsse and Ezopemic Classificstisn
Approved | Actual

Code | Expenditure Classification Budpet Expenditure
L 4 20211

Programme:  Dispensation of Justice

(1] Current Expenditure 14,575.28 1437746

2 Cpmpensation to Employess 940004 810705 -

iz Use of goods and services 411417 3,951.03

24 Inberests 0.00 {0100

25 Subsidics (X)) 0.0

26 Current Transfirs o Govl. Agencies 0.00 0.00

17 Social Bencfits .00 .00

25 Cither Expenses 270,29 200.34

L] | Won-Financial Assetz 438 87 388.22

a2 Financial Asets 50,00 350,00

i Capital Expenditure 155808 1,655.53

Estimates | Projected Estimates
2022123 201324 224125
1629740 | 1626090 | 17.513.10
10,941.36 TLABRG3 | 12063,07
4, 360,08 389213 4,444 5
0.00 LR 0,00
.00 AL 0,00
.00 00 0,00
.42 18.20 20,78
59060 527,14 60201
197.96 176.39 200,44
177.78 15841 18050
2000 3 2HLD 4,200.00
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raved | Actual s
Caode | Expenditure Classification :fpﬂgﬁ Expenditure Estimates | Projected Estimates
2020421 202021 202223 202324 20T4ES
21 Compensation o Employess .08 .00 5 ; 0.00 .00 .00
11 | Use of goods and services 101.10 13.20 _ Jdis0 | 1,500.00 20000 200,00
4 Inicresis L .00 J 0.00 .00 0.00
15 Subsedies 00 (.00 | 0.010 .00 0,00
26 | Current Transfers to Gov Agencies 0.0 0.a0 f3.00 .00 0,00
27 Spcial Benelits 0.0 0.00 .00 .00 0.00
I8 Ciher BExpenses {140 0.0n .00 .00 0.00
31 Mon-Frnancial Asets 19000 2ED.GT 0000 3,000.00 000,06
32 Financial Assets 1,265.9%8 1,361,656 .00 000 0,00
Tetal Programme 17,133.36 16,0329 18,297.40 1946090 | 21, 713,10
5P 1 - Acoess to Justice
] Current Expenditure 1020270 | 10,044.22 1140818 | 1138263 | 1225017
21 Compensation to Employees b,581.30 057857 7,659, 0k B042.04 | B4494.15
11 Use of goods and services 1ETR92 276572 3,057.64 27149 11043
24| Toterests : : : :
15 Subsidice = - - -
26| Currend Transfors te Gove, Agencies - = = 2 B
Fi Social Benefits - = 14.29 1274 14.55
2 Cther Expenses 189.21 203.17 414,12 65,0 421440
n Mon-Financial Assets 307.21 27175 138.57 123.47 141.01
32 Fimancial Asseds 245.00 245.00 124.44 110.88 124,63
1 ital iture 179066 115887 1,400.00 224000 | 2,940.00
] Compensation to Employess - - . z
1z Use of goods and services 7077 G234 1,0%0.00 140,00 140 (W
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Approved | Actmal
Code | Expenditure Classification Budpget Expenditure
202021 2020621
24 Tnteresis - -
25 Subsidies - -
26 | Current Transfirs to Govi, Agencies £ =
27 Social Benefits = -
28 Oiher Expenses - =
k]| HMon-Financial Assets 13370 196,47
32 Financial Assets 1,586,159 945116
Total Sub Programme | 11,993.35 11,223.09
SP I- Adminlstration and Support Serviees
0 Current Expenditure 4,3TL58 4,313.24
11 Compensation to Employess L2058 2,819.39
22 Use of poads and senvices 1,234.25 1,185.3]
24 | Imerests - -
5 Subszidics = -
26 Current Transfers o Govl Agencies - -
27 social Benefits 7 =
18 (ther Expenses 104 87.07
31 Mon-Financial Assets 131.66 11647
32 Financial Asseis 105.00 10504
1 Capital Expenditure THT.42 466
21 Compensation to Employees - -
2 Llse of goods and services 30.33 3.9
[ 24| Interests X f
15 Subsidies -

Estimates | Projected Estimates
202223 2023724 2024425
350,00 210000 2 300,00
1LR08.18 | 13.622.63 | 15190.17
4,889.22 487827 5,153.93
3,282.47 3 446.39 361892
1,310.:42 1,167.64 1,333.47
6,13 544 6.23
177.48 15814 150,64
59.39 5292 G043
5333 4732 54,27
(K} D000 1. 2600
4 5000} A, 06 40,00
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roved | Actual L .
Code | Expenditure Classification ;I.I:E!lt Expenditure Estimates FProjected Estimates
202021 202021 bl (e 203324 2024725
26 | Current Transfers io Govi, Agencies - - - -
T Social Bencliis - - - - -
I | Oiher Expenses - - o - -
3 Mon-Finonciol Asseis 7. M) 84.20 150040 00,0 1, 200,01}
iz Finaneial Assets H79.7% 408,50 - - =1
Total Sub Programme 3, 0140010 4, 509,04 : | 548922 3,838.27 6,513.93
Total Vale 17,133,306 1608200 | 18, 207y 194604 | 21,7130

Part I: Summary of Human Resource Requirements
II : Summary of Human Resauree Re

]

guirements FY 2021722 - FY J242

; 1
Judicial Officer TH0 | 52 | 579 620 100 1200
Law Clerk 14 10 12 14 14 14
Legal Researcher 311 165 | & 248 31 i
Assistant Legal Researcher 50 50 30
Chrector (OC], DC], OCRD) I 5 5 5
Assistant Director MNCA] ] 1 1 1

nt Director, Court Administration 3 3 3 . 3 3 3

ior Court Administrator 4 3 (17| 7 | 0 30 30
Court Administrator [ 5 T2 32 72 7 72 72
Court Administrator [ & 124 185 185 185 185 185

ior Court Assistant 7 578 | 343 | 33 | 569 | 604 a4




Court Assistant |

z

g8 | 1300 330 1300
Court Assistant 11 9 | 1376 [14vo] 2070 | 1923 | 1846 1646
Assistant Director, Office Administration 3 9 2| = 21 1 21
Senior Office Administrator 4 g © | @ 9 49 49
Office Administeator | ] 13 48 48 18 45 48
Difice Administrator 11 [ 336 | 127 | 127 | 257 | 416 116
Eenior Office Administrative Assistant 7 325 [130] 180 | 191 | 325 325
Office Administrative Assistant [ 17 82 | 82 B2 82 82
EBenior Office Assistant [ 5 3 3 5 5 5
Office Assistant 1 9 10 56 | 56 5 56 56
Oifice Assistant [T 10 153 7| 3 397 166 166
Office Assistant II 11| 280 | 49 | 49 49 280 280
Senior Court Bailiff 7 0 32 | 32 32 32 30
Courl Bailif -] 53 43 43 43 53 53
Process Server - ] 15 | 28 | 28 104 | 182 182
Assistant Director, Security Services 3 T |l 0 2 2 2
Benior Security Officer I 5 0 [ 5 20 25
Becurity Officer 1 5 a7 2 2 12 7 37
Security Officer [1 E‘_ 20 1 1 11 20 20
:E:::-: Security Assistant 7 1] 12 12 12 12 12
ity Assistant g 5 1] ] [ 5 ]
Senior Security Warden 9 3 ] 0 0 3 3
Security Warden [ 10 131 B &7 &7 87 131
Becurity Warden II 1| 119 | aw 50 32 119
Benior Diriver 7 1 3 3 3 3 3
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Crriver | ] 3 5 13 15 15
Driver 11 I 207 11 41 a7 114 27
Drriver 111 10 10 115 &5 6 10 10
Senior Communication Assistant 7 L] i T il 7 7
Communication Assistant [ B 18 11 11 11 11 15
Communicabion Assistant [] E 199 10 10 10 50 100
Director, Human Resource Management and Development 1 ¢! 1 1 1 1 1
Deputy Director, Human Resource Management and qulupmml.- 2 2 2 2 2 2 2
Assistant Director, Human Resource Management and Development] 3 7 16 16 16 15 14
Emior Human Resource Management and Development Officer 4 2 9 9 13 13 13
Human Resource Management_and Development Officer 1 5 38 & & n ] 38
uman Resource Management and Drevelopment Officer 1T fi 56 Er 34 Er 56 56
Human Resource Management and Development Assistant 7 130 a 2 32 130 130
Director, Administration & Security Services 1 1 1] 1] 1 1 1
Deputy Director, Administration Services 2 1 1 1 1 1 1
ssistant Director, Administration Services 3 2 1 1 1 1 2
Senior Administrateon Cfficer 4 1 o 0 L 1 1
Admiristration Officer | 5 3 1] 1] o 2 3
(dministration Officer 11 b 4 0 1] 0 2 4
Deputy Director, Finance 2 1 2 2 2 2 2
\Assistant Director, Finance 3 2 12 12 12 12 12
Benior Finance Officer 4 3 2 i rs 2 3
[Finance Offscer [ 5 2 1 1 1 2 2
Eil‘ﬂnl:e Dffscer 1T & B 1 1 I 1 &
i r, Finance & Accounts 1 1 0 0 1 1 1
Dlepuly Di!fntbur Accounts 2 1 0 0 0 1] 1
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Wssistant Director, Accounts ] 2 5 5 5 5 5
Senior Accountant 4 11 28 28 28 28 28
Wocountant I & 35 53 53 33 53 53
Wecountant 1 b 51 47 47 a7 47 47
Senior Accounts Assistant 7 138 10 25 75 138 138
Accounts Assistant B 177 B9 112 177 177
Chirector, ICT 1 1 ] 1 1 1 1
puty Director, ICT _ 2 2 0 0 0 2 ]
Assistant Directer, 1CT e 0 ) i 2 0 0
Senior ICT Officer 4 o 13 13 13 13 13
[ICT Officer I 5 ) 15 15 e | 3 3
ICT Officer 11 6 3 || 2 34 39 39
Sentor ICT Assistant 7 133 18 48 78 133 13
Customer Service Assistant | 8 167 10 10 26 % 167
Customer Service Assistant 11 9 136 12 12 62 62 136
[ICT Assistant & 10 0 10 10 10 10
Director, Supply Chain Management Services 1 1 1 1 1 1 1
Deputy Director, Supply Chain Management Services 2 0 0 0 0 0 0
Assistant Director, Su Chain Management Services 3 3 1 ] 2 2 2 3
Senior Supply Chain Management Officer 4 10 7 14 14 14 14
Supply Chain Management Officer 5 24 10 10 10 10 M
S“EEE Chain Management Officer 1T [i] 44 15 15 30 44 44
ionr Supply Chain Management Assistant 7 126 24 24 74 74 126
Supply Chain Management Assistant 5 18 7 | 47 18 18
Dreputy Director, Public Affairs & Communication 2 1 1 1 1 1 1
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fesistant Director, Public Affairs & Communication

Benior Communication Officer

Communication Officer |

Communication Officer [

b= | = B E

ior Graphic Designer

Ciraphic Designer [

Graphic [:I'esiEner 1

irector, Manning & Organizational Performance

ty Director, Flanning & Crrganizational Performance

‘Assistant Director, Flanning & Organizational Performance

Sanior Economist

|[Economist 1

[Econmomust 11

Cendor Rescarch Officer

{Research Officer |

[Research Officer 11

Director, Audit & Risk Management

Deputy Director, Audit & Risk Management

Assistant Director, Audit & Risk Management

Senfor Internal Auditor

o | P Sl S | el | | | | e | || | R |

O (b St | uD ] e [ e sl | s | [ |0 | | [ o | e | D | L

nal Auditor |

[[nternal Auditor IT

—
iy

==
—

|
e | s

Assistant Director, Library

L8] bt b E- R (= B E-0 R TR ER 1 - A =8 IS £ P P ) P £ 1P ey

e =SS S S S o oy o=
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s

=
o
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Librarian |
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|
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=

—
=3
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ibrarian [I

ior Library Assistant

istant Director, Records Management

Senior Recerds Management Officer

[Records Management Officer [

[Records Management Cifficer 11

nior Records Management Assistant

rds Management Assistant

usenm Curator

nior Muoseum Corator Assistant

useum Curabor Assistanl

Deputy Director, Building Services

ssistant Director, Building Services

Benior Architect

irchitect 1

hrchitect 1T

Drrau ghisman 11

Semior Dmughlsmm

Draughtsman Assistant

Benior Chargehand

E=2 =1 L E= L= 0-R ol LR el Ll = k=1

Chargehand

—
=]

Artizan |

Artisam 11

Superintendent of Works

Cenior Inspector of Works

"-J':‘lE:"ﬂWﬂm“mmW-WHﬁﬂﬁﬁ‘dﬂ\hhm‘dm

sy
':*-'D'!:lEQQ-—':GGHh——m-EEmnHHﬁn

Mf=ihr = olojolololclals|w= aslsloinBEs v alo|o

Ml =Elolo=lale|lo|-vl-alo|aln|BBE v ole|le

mjompl=Slolol=|aolo|o|m|e|=alo|o(g|s@2 wlelEle

Tl | G| Dol | sk
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nspector of W

Benior Quantity Surveyor

Quantity Surveyor [

Quanlity Surveyor Il

S| D=

=AR=Hi~-20-8 -

r Mechanical E

echanical Engineer [

=]

Mechanical Engineer I1

=110

[

ior Electrical
lectrical Engineer |

[Electrical Engineer II

ior Strucharal Civil Engineer 11
acturaly Covil Engrimesr [
uchuraly Civil Engineer 11

Waluer |

Waluer I1

e Director, Information & Records Ma t

Bl G | O |G | ol | O T | S e SR | G| | D8

Chief Accounts Contreller - TBA

Chief Architect - TBA

Chief Telephone Operator - THA

Personal Assistant

enior Legal Counsel

Legal Counsal

Ll Ll =1 =1 =R L A R~ (=] [ J = ] ]

tive Officer

incipal Driver - TBA

I-lﬁﬂ'-Mmﬂlﬂﬂﬂﬂ-ﬁ‘dﬂﬂunﬂl—lﬂlﬂlﬂﬂ—lﬁu
I-lﬂﬂ'-hlmhlltll‘_'ll-l—lwmﬂﬂl-itl—ll—l:l—ll-ln—lnhl:l

[Ombudsman

émmmnm

H:&MMWQQQHHHEIGHGH

L=AL=l N Tl Rl L1 R=R Ll E=A =0 =R [ =1 (=1 Ll =10 =8 Ll E=1R =1L d LA RN -] = =

ola|e k== |lo|la|=|olu|~|ola|=|cjo|=|c|la|l-~o|x|wlaf S8
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Depulby Director, Ombudsman

Assistant Director, Ombodsman

Senior Officer, Ombudsman

Dificer, Ombudsman

Director NCAJ

Agzistant Director, N
E;LE;' Cperations Officer, CUC

h’mh:lﬂl Oxficer 1

Frotocal Officer 1T

== k=1 El [ =R =N =] k=% =]

Court Bailif - TBA

Chief Registrar of the Judiciary

puty Chief Registrar of the Judiciary

(= N SR IE R =l - B =) D ol = R ] =]

puty Registrar

ENEE =a R R Lo Ll o R o]

elephone Supervisor [1 - TEA

elephone Supervisor | - TBA

Senior Court Bailif - TBA

Btorekesper I1 - TBA

enior Telephone Supervisor - THA

Computer Operations Assistant - TBA

(Director- Public Affairs & Communication - TBA

Benier Legal Officer -TBA

Ll =0 Dy D=0 T D) e = e DRl P=] H=F E=1 E=1 El Pl g =8 [=1 =21 =]

Aasestant Registrar

(=1 =1 E=1 f=10=00=1E=1F=1F=T8—4 I-4 =1 C £ =4 E0 (9 £908 o0 O 1] P PO

Chief of Staff
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ANNEX VI: PROJECTS CONCEPT NOTES FOR FY 2022/23 AND MEDIUM TERM

d
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ANNEX V1I: PROJECTS DETAILS FOR FY 2012/23 AND MEDIUM TERM PROJECTIONS

Tahle 12: Details of

Rgquremeen| Allecatio | Allocstisn | Allscatio
Actusl |Owutsta Budget | BFY |nforFY| fer FY |nforFY
Timefine _[Expend 2022023 | 2038
Expext
o
- Compl
Sturt | ation
K | Date | Trate Remarks
2.9 {3108/ pevoar2
2017 | ozl [Firal Cenifieate
TR B0den
41.8 W14 ozl 4E9 PR H 100 44 | 04 0o 040 foa|a0|a0| a0 |eo|a0
[Finsil Carsificanie
107 ';&":’i”“g"z g4 | 29 |10me|29) oo | oo | 0o Jooloo|oo| oo oo |oo
Fimal Carificale
asm4|3 .
69 (o P han | 26 | 43 | e |43] 0o | oo | oo foo|oe|oo| oo foofeo
Eg_q'lrgl.u'ﬁuu
2307/ 300612
Ea] 2017 022 449 0 Gl | 50| o .0 o || ol | oG o 000 kD
Campletion
jag | TDAROOER u g | 42 | osw |42| 00 | 00| oo |oo|oo]oo] 00 [00]o0
2018 | 022
IFinad Centificate
Bumali | 373 |00 3:.1%‘"?%&" s03 | 72 |9s% |72 00 | 0o | oo Joolooleo] oo [eo]ao
Cours Complision
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Appraved H.tq.lrtuu:l.l.lluﬂlii Abscation | Allocatio
Budget i FY nior Y| fog FY |8 s FY
2020/22 DOTTER O 207333 | I0FRZE | TOTA2S
Prajeet
Code & el |Fore| GO | Stant | etiom | June | Juse | June [0y |Forel ored GO [For GO [Farel nre|
Troject Tithe] Cost | ign | K | Date | Dare | 2031 | 2021 | 2020 K jgn JROK K B |gn Remarks
Eefurbishins o
Jm-ﬂfﬂdﬂm 3E1 |00 |38.1 1]36?_15.'301] 0T T4 | 9% (T4 | 00 [ 00 | 00 |00 (00|00 G0 00| 0D
Law Courts | [Campletion
Cansiructian
Masuk 2EL0 (300D,
TLawEuuru- T40| 00 (7LD anid | gan 21.2 | F2e | BE% 1524 0 | OO | 00 |00 | Q0| 0| G0 |00 00
Phase [ (Campletion
Refurbushime
Moot of Forudbal 157.2 | 0 | 157 | BP0 1136 | a3 | o J436| 00 | 00 | 00 (00 (00|00 | 00 |0a| 00 ompean of
i - |Penovation Works
urbishme
ilEnrﬂun.EJ 6.0 | 00 260 [0LOTPOOED 40 WO | 0 IR0 BE | a0 | 00 |00 )| o0 ee ) R0 |00 mD
g 2021 | 022 .
|Renovation works

limas
12l Takaba | 100.0] 00 |10\ EVNEOE g | joo0 | o 00| 0o | 00 | 00 |o0|oe|eo| 0o |ao|an
s Count —|_Hota priceity project
ol ling
i
3ofMandera | 1136 0 |55 | DMITI0OR 900 | 166 | 94 |16] 0 | 00 | 00 |oo|os (oo 00 [oo0s
— — Ongaing
65 |00 |46 ‘;‘?g"”ﬂgﬂ 430 | 133 | asw |13s] oo | 0o | 0o |eo|ee|oo] oo |ooan
Chngaing
oan [MDa7
st | oo (w5 QUEHENR e9s | 123 | esw (123) 0o [ o0 | eo oo (oo joo) oo (pefaal L
1
Lo 1S/ 3a0a
fppnge | 521 | 00 |61 EUEETN 394 | 227 | 9% |227] 00 | 00 | 0o [oo]onfo0| 0o |on|as
Law Caurts Eﬂ__"’"
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| Actust | Owista n-m:ﬂ
Timedine E!Pl Hﬁﬂi
Expect| lture l'u-lnrlSl.l
wd | upte |Costas| a5 st
Comgpl| 30th [at 30eh| 30t
Start | eton | June | June | June
Dhaie | Date | 2021 | 2001 | 2021 Remarky
oA VOS2
o oo | 50 | 1wo | 73% [100| 00 |00 | 0o fonfoo 00| a0 (60|00
ICoangletion
1408/ Vs
hov | gaa | 203 | 138 | 67 [138) 00 | 00 | 0o foofoo|o0| a0 (00|00
Completion |
-';jn";‘_:"j'];:l']ﬁ" 200 | 450 | 9% |450) o0 | oo | oo Joofoo|oo| oo |00 |00 [Pending Cliim & Phase
liwe costing 36.7 M
LIOLAIOOSH ooy | 286 | wom |29.6) 00 | 00 | o0 [oo|oo|ao| oo |00 |00
013 | 023 o
Prefibricntio
2ifnofBome: | 417 |00 817 fu":;”""m“d” 550 | 267 | 2o% [279) oo | oo | 00 |oo|oo|oo| oo |00 |as
Law Courts |~ - (Completion
Prefubncntic
of | 50143010642
2 317 |00 |srr| SMPTOH Ga6 | 391 | 70w |230f 0o 161 [ 00 [161fe0|oo| on foo oo
Law Courts |Second Fhase
nalruictan
23f Malindi | 44.0 | 0.0 {440 ;zmnumﬂ ”‘ugg" a0 | 440 | 98% [140| oo |300 | 00 |3oo|en|os| 00 |00 00 [Peding Clim-Fisal
Iﬁ Couri | ccount
HRCH 120|084 30062
Qithonge | 130.9| 0.0 s43 | 766 | 45% |eos| oo | 360 0o |360{on|oo| 0o |00 0e
s |2m7| 024 Inticm
i
28l Mbisa Law] 1483 0,0 | 145 | 150300062 oy ¢ | ayg | sy |250| 00 | 628 00 |so|on|oo| 00 |00] 00 komstruction of new
3 |27 | 024 [Building
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Ih-nf.ﬂ Approved |Requiremen| aloeario| Allocation | ABscatin
Agtual | Outsia [Compl |  Budget BFY |efor FY| FrFY |nfor FY
Financi Timeline |Expend| nding | etion [ 202023 | 200203 | aes | a02ud | 26245
Eslim t| dlture |Project|Siaius
nbed el | wpee (Cosdag| asar
Project | I'reje Conmspl| 30th |at 3k ) Jdth
Code & et iFHHGﬂ Sdart | etion | June | June | June [GO |[Farel wrei ar orel [0 |[Fore
[Project Title] Cost | ign | K | Date | Pate | 2021 | 2031 20m i L. SGOK fn n n Remarks
1
3a0f o | '3 fn’?fjﬁ': 379 | 1001 | 2as [170] 0.0 |exa | 00 fenifoo|an| oo |00 op fcommectionors mw
|Building
50 |00 Hut;lﬂﬂ:;ﬂﬁz o0 | 250 | 0% | Q0| 00 |20 | oo |250(00(00( o |00 | o0
| Compleiion

g0 | o.a |ag ] 2405 I00ET

e | 04 GO | AnG | 0% |J00Q 0.0 | 600 | 00 pe0O0) 00|00 DO |00 |00

[Ranovatian warks

#1700 far 7| SO 444 | 373 | so% |200) 00 | 173 | 0o 15 [eofiss] a0 |00 |oa
ccom Phase
| 30672
659 (0.0 |689 ﬂ;,'ﬂ'r[l'; ma3 | 344 | 344 | s0% |00 00 344 | 00 |100|00 24| 00 (00|00
- Cpampiletion
137.8| 00 '3;- “ﬂf}"ﬁ?ﬁﬂ 162 | 1207 | 3% (250] 0o | 967 | 00 [s00|0s [aT| 00 00|00 toasruetion of s new
([Bulfing

143, | RO 306

432{00 MO | 1333 | a0% | 150 00 1IR3 OO0 3RS\ 00 (TAT| Q0 |90 |00

T |17 024 Conslruction of a new
|Building
am0.2{ 00 |2 ;r:.ﬁ.rua.nmﬁz 77 | 2965 | 33w |73 oo |2s2] oo lsu.u 0.0 "I a0 |s8:2| 00 [Consiructian of a new
366.8| 0.0 |0 | LTONROOR o\ | gpua | i (aea| 00 |2663] oo [aa7l 00 P oo 776 0.0 |Constrection oFa new
3 |2007 | o4 0 | [Building
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ect| Appreved |Requiremen| Alocatio| Allocation | Allocatiog
Actunl | Ouisin |Compl| Budget GFY  |mfor FY | farFY |6 for
Expend| nling | etion [ 202022 2T | IOTLEE | 202334
f| drure [Preject]| Status
uwp to [Cost as| as at
Jgth (wt30eh) 30ch

June | June | June {0 |Fered wred MEOH [Far fGd [Fored (GO [Fore|
071 | 2021 Mﬁmx iz Hemarks

=

i

g
H
EEfag

ECER LR

i e 517 | 3058 | 22% [s00] oo [2656] oo |" o0 '™ 0o |66 0.0 lCanstraction of 4 new

[Bullding

062
ozs
LN N2 114 F—
13 e | os o B0 | a% 3 0g | SE | o (S8 00 00] 00 (0000 ﬂ_l':mﬂ'ﬂ'““

339 | 01T BINDSE 620, 2429 4. B 100 A ulpmation of Court
509 oos 20430 \il?ﬁ.‘.l‘ %% 0.0 0 I].ﬂﬂ f L] a0 0.0 E‘j CTS, E-
| ilking, ERF

HhJounR oo | 2500 | 6% (900 00 | 16000)] 0.0 124, 0.0 (400 00 |00 00

10| DL | BTGS2 LN files) A0
a0 | 2000 | 03 G (17000 &% |00 08 (TRO) 00 71007, ag

IConstruction of & new
{Building

4cjof Meru Highl637.4 | 00 | P30 (DORIOORT 0p | ears | ow 00| 0o |eanaf a0 " on U7 oo 5700 |Construction af s new
urt Huliding
G Sinen 50, | 0107|062 00 400,

Alef Kisil High Jas0.0 | 0.0 |"2" Sea Rl a0 | gsao | ow |00 | oo |esen| a0 fsme|os [T 00 [P0 0.0 Construction of 4 new
iird [Bullding
siiedipn S50, |01 IODAT tm| . 200 260,

4 Eldoses S60.8) 0.0 o 2000 | o ail WwWor | 0 |00 00 [S608] 00 P i1 I]-. .0 -B | R0 Consrruction of & new
iigh Coun Buildng
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nject| Approved |Requiremen| Allestis | Allseation | Alscatio
Ooutsta |Compl|  Budger BFY |nfor FY| for FY |nfor FY
ndieg | etion | 2020722 | 202223 | 203273 | 202w | 2edaas |
Project| Status
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Directorate of Finance, Supreme Court Building, City Hall Way,
P.O Box 30041-00100, NAIROBI
Tel: 020- 2221221 ext. 0730181683 or 0730181686,

Email: finance@court.go.ke



